


909 NOT DAU

iam 2003, Pdng bd xa Ham Chinh xuat
%é‘m tp lich s& "Ham Chinh - truyén
héng cdch mang kién cuong (1930 -

1975 )" vi€t vé thdi ky tif nim 1930 DPdng ra dui,
linh dao nhan déan ta diu tranh gianh chinh quyén
trong Cdch mang thing Tdm 1945 va khdng chién
chong Phdp, chong My gianh thing Igi. Tiép tuc thuc
hién Chi thi 12 ctia Ban Thudng vu Huyén iy Ham
Thuin Bic, Dang Gy xa Ham Chinh bién soan lich sit
truyén thong giai doan 1975 - 2000. Pén nay, tip
lich stt "Ham Chinh 25 ndm xdy dung va phdt trién
1975-2000" @4 hoan thanh va dugc phép xuit ban, ra
mit ban doc.

Hoa chung véi cude tdn cong va ndi diy mua
Xudn 1975 lich s, quin va dan Ham Chinh dudi su
lanh dao ctia Pang bo xa di lién tuc tin cong dich.
Ngay 09/4/1975, Ham Chinh dugc gidi phéng, gép
phin gidi phéng hoin toan huyén Ham Thudn va
tinh Binh Thuén.

Sau gidi phéng, hiu qué clia hai cudc chién
tranh d€ lai rat nang né. Nhi€u nha cta, c¢d sd sdn
xudt bi tan phd; nhan-vit-tai Iyc bi can kiét, gia dinh
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ly tdn, rudng vudn bi bd hoang, chit doc, bom min
cOn vuong vai nhiéu ndi, de doa dén tinh mang ngudi
din trong xa hang ngay, hang gid. Thu trong gidc
ngoai van rinh rdp chdng phd chinh quyén cdch
mang mdi hinh thanh, tinh hinh an ninh trat t dién
bi€n phiic tap.

Sau khi gi4i phéng, Uy ban cdch mang lam thdi
x4 Ham Chinh dudce thanh 1ap dé ti€p quén va quén
1y, di€éu hanh x4 hoi & dia phudng. Trude tinh hinh
trén, dudi sy lanh dao cia Huyén Gy Ham Thuin
(nay 12 Huyén iy Ham Thuin Bic), Pang bd xa
Ham Chinh tip trung clng ¢0, xdy dung chinh
quyén, doan thé tir xa dén thon, xém din cu. Bén
canh d6, Pdng dy dé ra cdc gidi phdp, bién phdp
nhiim khdi phuc lai sdn xuat, 6n dinh ddi s6ng nhan
dan. Trién khai cudc van dong thuc hién chinh séch
rudng dat cia Pdng, chong d6i, chdng bénh tit, phét
doéng phong trio xiy dung nép séng mdi trong nhin
dan. Thyc hién chinh sich khoan héng ctia Péng,
vin dong nguy quan, nguy quyén ra trinh dién vdi
chinh quyén cdch mang. Té chite lyc lugng vii trang,
luc lugng din quin cling quin ching nhan dan truy
quét nhitng phin tf ngoan c¢& khéng chiu diu thd,
bdo vé& cudc sdng an binh cho nhin dan.
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Pai hoi VI Pang Cong sdn Viét Nam da ti€n
hanh c¢dng cudc d6i mdi dat nudc, x6a bd cd ch&
hanh chinh, quan liéu bao cap, dwa dit nudc ta thoat
khéi khiing hodng, tiing budc hdi nhip qudc t&. T
d6 ti€p tuc 6n dinh hé thdng chinh tri, kinh t& xd hoi
ting trudng, c6 tich liy, dua ty trong xudt khdu ngay
cang cao; vin héa xa hoi mang ddm da bdn sic din
téc, an niph qudc phong vitng chic, tao da cho dat
nude hoi nhap va phat trién. Trong xu thé tat yéu dé,
Ham Chinh 12 mét x3 anh hing, trdi qua nhiing
ching dudng x4y dung va phat trién khong tach rdi
b6i canh lich st va thanh tyu clia dit nude néi chung,
dia phuong néi riéng. Qua mot phan tu thé ky, ké tir
sau ngay giai phéng, phdt huy chid nghia anh hing
cdch mang, tich cyc thuc hién chi trudng clia Péng,
quén va dan Ham Chinh da vugt qua khé khiin, khdc
phuc hau qué chién tranh, gép phan x4y dyng xd hoi
dn dinh, phat trién toan dién.

Trong qud trinh thuc hién bién soan tip lich st
cling véi tai liéu luu gilt duge, TS bién soan lich st
x4 Ham Chinh da dudc c4c dong chi lanh dao, cdn bd
va nhén dan déng gép nhiéu ¥ ki€n vé ching dudng
cling c8, xay dung va phat trién cia xd Him Chinh
tf ndm 1975 d&n nim 2000. Tuy nhién, nhiéu tv liéu
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thanh vin, hinh d4nh van chua dudc suu tim mot cach
ddy di va trf nhé clia nhiéu nhan ching lich skt ciing
khdng diy dl, khd ning chuyén mon vé cong tic
bién soan, tong két lich st con nhiéu han ché, nén
khong thé tranh khdi nhitng thi€u sét nhat dinh. Pén
nay tap lich st dd hoan thanh, Pang iy xa xin gidi
thiéu dén cdc dong chi cdn bod, ddng vién va nhan
dan trong xi vé tap: “HAM CHINH - 25 NAM XAY
DUNG & PHAT TRIEN”, giai doan 1975-2000.
Ping 4y xd Ham Chinh rdt mong nhén dudc nhiéu y
ki€n déng gép, b sung dé€ ndi dung niy duge hoan
chinh hdn vao dip tdi ban,

Xin chin thanh ¢dm dn !

PANG UY XA HAM CHINH



CHUONG I

HAM CHINH SAU NGAY GIiAlI PHONG
(4/1975 - 1976)

I - TINH HINH SAU NGAY GIAI PHONG

Nhitng ngay thing 3 ndm 1975, qudn dén ta
trén toan mién Nam ti€n céng va nbi ddy gianh dugc
_ nhi€u chién thing vang doi. Chién thing Budn Mé
Thuot md dau chi€n dich Tdy Nguyén, ti€p dén
chi€n dich Hu€ - Pa Ning va dinh cao 14 chién dich
HS& Chi Minh lich sit, gidi phong hoin toan mién
Nam, thong nhit dit nudc.

3 Ham Thuén, ngay 8/4/1975, Chi khu Thién
Gido cua Nguy déng tai Ma Lam dudc giai phéng da
lam rung chuyén hé thdng don bét dich trén tuyén
dudng 8, dudng Qudc 16 s& 1 va tuyén ven thi xa
Phan Thiét. Ti€u doan 482, bo doi dia phuong tinh
Binh Thuin, ciing vdi lyc lugng du kich x4 da tién
ddnh gidi phéng 4p TAm Hung, An Phu, Binh Lim,
dong thoi vdy ép ap Binh An budc bon dich & day
phdi thdo chay vé ApTan Pién, xd Tan Phd Xuén.
Pén 15 gid ngay 9/4/1975, x4 Ham Chinh dugc hoan
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toan gidi phong. Nhin dén trong x3 nd nife, phin
khdi don chao cdch mang. Mot s6 nguy quén, nguy
quyén dio bd ngil trd vé dia phuong.

Sau thang 4 ndm 1975, xa Ham Chinh va Ham
Hung c¢6 5 4p: Binh An, Binh Lim, An Phd, Vin
Gido va Tam Hung. Thyc hién chi trudng tiép quan,
6n dinh tinh hinh dia phuong ctia Thudng vu Huyén
uy Ham Thudn, linh dao xa phén céng cdn bd vao
quén 1y ting 4p. Pong chi Huynh Thi Hai, Nguyén
Thanh Hung va 6ng Ung Thanh Gudng phu trdch ap
Binh An; dong chi Nguyén Vin Xi, dong chi Nguyén
Théi Son. Huynh Vin Hiép ti€p quédn ap Binh Lam;
dbng chi Ngd Minh Tu, anh Phan Ngoc Thanh, dong
chi Ping Thi Anh, ddng chi Lé Vin Binh, Nguyén
Vin Binh tiép quin 4p An Phd, Vin Gido va Tam
Hung. Lic bay gid déng chi Ngé Minh Tu 1am Bi thu
x4 Ham Chinh, dong chi Huynh Thi Hai dudc chi
dinh lam Chd tich Uy ban cdch mang 14m thdi xa.

Nhitng ngay diu mdi gidi phéng, ven Phan
Thié€t van con dich chi€m déng. T ngiy 8 dén ngay
16/4/1975, ching van dién cudng chéng lai cudc tin
cdng clia cdch mang. Phdo binh dich trén nii TAD6n,
L4u Ong Hoang bdn vio cdc 4p An Phu, Binh Lam,
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Binh An. Nhiu t6p mdy bay ném bom, lAim chét
ngudi, gia stic va hu hai mot s6 nha ctta clia nhan dén
tai cdc Ap trén, gy hoang mang, lo sd dich téi chi€m
trd lai. Luc lugng bd doi tinh déng chot tai dia
phudng kip thdi cling cdn bd xd, mdt mit dong vién
nhin din yén tdm, mit khdc hudng din cho nhan
dan t6 chifc phong chéng phi phdo cda dich, tranh
thiét hai.

Ngay 05/05/1975, ddng chi Ngo Minh Tu dai
dién lanh dao xd din diu doan dai bi€u nhin din x4
Ham Chinh- Ham Hung vé dy I& mit-ting ming
chi€n thing do huyén (& chic tai S6ng Trao-Ma Lam
(cing cdc xa Ma Lam, Ham Phd, Ham Tri). Tai 1&
mirng chién thing, mitng ky niém 14n thd 85 sinh
nhit Bdc Ho (19/05/1890-19/05/1975), ﬁy ban nhan
dan Cdch mang lam thdi huyén Ham Thudn ra mit
nhan dan toan huyén. T ddy hé théng dy ban quin
qudn chuyén sang thanh Uy ban nhdn dan Cich
mang 1dm thdi. Sau ngay bau c Qudc hdi khéa VI
nude Viét Nam thdng nhit, hé théng chinh quyén tir
tinh, huyén dén xa, phudng, thi tran toan mién Nam

ddi thanh "Gy ban nhan dan".




Ngay 25/5/1975, thyc hién chi dao cia Thudng
vu Huyén iy Ham Thudn, xa Ham Chinh - Ham
Hung dudc phin chia thanh 2 x3. Pong chi Bui
Thanh Minh dudc huyén diéu vé 1am Bi thu chi bd
kiém Chd tich Uy ban Cdch mang lam thdi xa Him
Chinh, dong chi Huynh Thi Hai phu trach Hoi Phu
nit, ddong chi Nguyén Thdi Son phu trdch X4 doi
trudng, 6ng Pong Vin Sdu lam Trudng Cong an, dng
Nguyén Thanh Hing phu trdch Poan Thanh nién.
Tru s& Uy ban nhan din Cdch mang l1am thdi x3
déng tai Trudng ti€u hoc &p Binh An.

Thgi gian sau, xi Ham Chinh ¢6 thay ddi mot
s6 can bo. Huyén déi diéu dong chi Nguyén Van
Son vé lam Xa doi trudng, thay dong chi Nguyén
Thai Son. Pong chi Nguyén Thi Xanh thay dong chi
Huynh Thi Hai phu trdch H6i Phu nit. Pdng chi
Nguyén Thdi Son phu trdch Xa doan thay dong chi
Nguyén Thanh Hing. X4 Him Chinh gdm c6 2
thon: Binh Lam (cd khu I), Binh An (cd My Thanh
- Ninh Thuén) vdi s6 dian 3819 ngudi. ﬁy ban nhan
dan C4dch mang 1am thdi xd ldc nay chuyén vé san
béng xa Ham Chinh va xdy dung tru sd mdi. Tru s&
lam biing tranh tre vdch dat va huy dong déng gop
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cong lao dong tir nhan dan trong xi. Pau nim 1976,
tru sd xa dugc xdy dung lai tai dia di€ém phia Nam
sdn béng (),

Uy ban nhan dan Céch mang 14m thdi xd mdi
thanh lap ditng trude khé khan chéng chat. Hau qua
chi€n tranh d€ lai rdt ning né. Bao gia dinh ly tdn,
rudng vudn bd hoang, bom dan con vuon vii, don
bét, rdo gai tua tia, an ninh trat ty dién bi€n phic
tap. Thuc hién chii trudng cda trén, Uy ban nhin
din Cdch mang ldm thdi x4 bit tay vao thuc hién
cong viéc 6n dinh cudce song cho nhin din. Trudc
mit, xa t6 chitc ddng ky, hoc tip cdi tao s6 nguy
quin, nguy quyén sau ngdy gidi phéng tit cdc ndi
khdc trd vé dia phuong, ra trinh dién chinh quyén
cdch mang. S6 khéng nd médu vdi nhin din, ta td

(1) O xd Ham Hung do déng chi Ng6 Minh Tuw lam Bf thu chi b6,
déng chi Hai Gide lam Chii tich, ddng chi Phan Ngoc Thanh -
Phd Chi tich, déng chi Lé Viin Binh - Céng an, ding chi Nguyén
Van Binh - Xa doi trudng, dong chi Pham Thi Hué - Phu trdch
Thanh nién, ding chi Nguyén Thj Bu - Phu trdch Phu nit. Tru s¢
Uy ban nhdn ddin Cdch mang ldm thoi déng tai tram hd sinh gin
chua An Phid. Uy ban nhdn ddn cdch mang ldm thot hoat dong
cho dén lic sdt nhdp vé vdi xa Ham Chinh. Ngodi ra, cdc dng
Lé Vin Nhd, Pham Hitu [ch, Lé Van Nhan cing tham gia cong
tdc trong Uy ban nhdn déin Cdch mang lam théi xa Ham Hung.
Xa Ham Hung gém c6 3 thén: An Phi, Tém Hung, Vin Gido vdi
56 dén khodng 3.500 ngui.
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chitc hoc tdp tai 3 khu vuc: nha thd Tdm Hung,
vitdn Pao gin d6n Binh Lam va Trudng c4dp I Binh
An. Cdc dong chi Nguyén Minh - cdn bd Huyén
doi, L€ Vian Binh - Cong an Ham Hung, Bui Thanh
Minh- Chi tich xd Ham Chinh t6 chdc va chid tri
hoc tap. Trong thdi gian trinh dién hoc tdp, ban
dém ho tap trung ngu tai dia diém quy dinh (nhu
th6n Binh An thi tdp trung tai trudSng Binh An).
Muc dich quan 1y nhim 1am cho ho khong c¢6 diéu
kién hoat dong, méc ndi d€ chdng lai chinh quyén
cdch mang; mat khdc trdnh viéc thanh todn tra thu
¢4 nhin, nhim gay ti€ng x4u cho cdch mang, lam
m&t trdt ty tri an thon x6m. Nhitng d6i twgng khic
dudc chuyén vé trén tap trung hoc tip theo quy
dinh. Ta t& chtc hoc tdp chinh sdch 10 diém cia
Chinh pht cdch mang lam thdi Cong hoa mién
Nam Viét Nam. Trong thdi gian cdi tao, mot s§ doi
tugng c6 nhiéu ng mdu véi nhan dan, nhung khong
chiu dn ning hdi cdi, budc chinh quyén phai dua ra
xét xi. Sau khodng thdi gian hoc tip cdi tao, mot
s6 ngudi duge chinh quyén cdch mang va nhan din
trd quyén cong din. SG con lai ti€p tuc quan ché va
dudc chinh quyén cdch mang dua ra nhan dan binh
xét, dé€ trd quyén céng din cho ho theo titng ddt.
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Bén canh do6, ta ti€p tuc van dong gia dinh co
thin nhéin theo ch& do ci con 14n tron ra trinh dién
dé€ duge hudng chinh sich khoan héng cla céch
mang. Ta ciing td chitc truy quét s6 lan trén, ngoan
¢ khong chiu trinh dién. Chiéu ngay 2/9/1975, nhan
dip Qudc khédnh, trong ldc ta t6 chic 1& ky niém thi
dudc tin bdo ¢6 tan quin xudt hién ¢ khu vuc Xém
RJ. Luc lugng du kich xa phét hién dich di vao khu
vuc bd phong bi né min, chét 3 én. Ta td chic truy
kich bdt 3 tén, tiéu diét 2 tén khdc, thu 5 khdu sing
cdc loai. Sau dé luc lugng du kich phéi hgp ciing luc
lugng bo doi huyen truy quét bt thém 3 tén, bdn 1
tén bi thudng. J Tim Hung, du kich cling truy quét
& khu vuc Song C4i gin b&n Tdm Tugng, bit duge 3
tén, thu vi khi.

Lanh dao x4 trién khai cdc cong viéc nhim bdo
d4m cho nhén dan di lai sdn xuit. Ngoai ra ta con t§
chic thu gom vii khi, phudng tién chién tranh, vin
héa phdm doi truy; 14p hd bom, phé, g& ddy thép gai,
bom min, vii khi, phudng tién chi€n tranh ma dich
cii dit tai cdc dbn bét, vinh dai &p chién lude. Xa
con van dong nhin dan trude diy da thdo gd cac
thanh ta vet dudng xe 1{fa, nay cin giao ndp lai dé
Nha nudc 1am dudng tiu thong nhat Bic Nam.
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II - KHAC PHUC HAU QUA CHIEN
TRANH, ON DINH DOT SONG NHAN DAN

Thuc hién Chi thi 02 ctia Khu uy khu VI, chinh
quyén xd Ham Chinh di vin déng nhan din vé
rudng dét cii sdn xult, sinh séng. Vi phuong cham
ty cung, tr cdp, ndng déin ti€n hanh sin xuit gép
phan 6n dinh co ban ddi sdng tai dia phuong. Ngay
25/8/1975, thyc hién quy€t dinh ctia Chinh phii Céch
mang lam thdi Cong hdoa mién Nam Viét Nam, xi
Ham Chinh 0 chic ddi tién ché d6 Sai Gon, phat
hanh tién mdi tai 3 dia di€m: An Pht, Binh Lam va
Binh An. B¢t doi tién nay t hdi 500 ddng tién Sai
Gon bing | dong Ngan hang Viét Nam, 4p dung
th6ng nhat rén toan mién Nam. M&i hd sau khi quy
d6i, n€u sd tién c6 trén 100 ddng tién Ngan hiang
Viét Nam thi chi nhan 100 ddng/h6. Phan con lai gdi
ti€t kiém d€ 14n lugt rit vé st dung. Pay 13 bién
phdp nhim ngin chin viéc st dung tién gay ling
doan thi trudng, dau cd tich trit va cdc hoat dong
chdng phd cich mang...

V& gido duc, sau thing 4 nam 1975, toan xa chi
c6 mot trudng cdp I Binh An. Véi quan diém khong
d€ con em thét hoc, xd di van dong nhan dan déng
gop cdng sic stta chifa lai trudng 16p. Khi md lai
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Trudng cdp I Binh An, ta van dong 6 gido vién da
day ti€u hoc trudc giai phéng ra 1dp, dé kip ngay
khai gidng nim hoc diu tién vao ngay 05/09/1975. G
TAm Hung, ta m lai Trudng cap I Vin Gido.

Thanh - Thi€u nién khéng trong d6 tudi di hoc
cip I, ta vin dong tham gia hoc cdc 1p bd tic van
héa, chdng mi chit. Phong trao hoc bd tic van héa
rat s6i ndi. Trén dia ban céc thén déu ¢6 céc 16p hoc
b8 tdc vin héa. Ngudi biét chit day cho ngudi chua
biét chit. Lic biy gid, cong tdc gido duc xa Ham
Chinh do anh Din cén bd huyén biét phdi vé phu
trdch. Sau nay khi anh Din chuyén vé huyén, cong
tdc BE tiic vin héa va chng mi chit do chi Nguyén
Thi Du ddm nhiém.

Céc nim sau, lanh dao xa ti€p tuc vin dong
nhan din tham gia xiy dung truong 1dp. Nam hoc
1976 - 1977, khdp cdc thon trong xd déu c6 phéan
hiéu trudng c¢ip I bing tranh tre, bdo dam cho con
em hoc tap. SO gido vién dugc ting cudng tir cdc dia
phuong khdc dén. Sau nay gido vién mién Bac tinh
nguyén duge bd sung vé day tai xd. TU ddy trudng
cap I Binh An dugc nang 1én thanh ¢ap I - I, do thay
Ludng lam Hiéu trudng.
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Trong giai doan nay, xa bdt ddu hinh thanh 16p
Mau gido. Tam Hung ¢6 3 16p do ¢6 Thong, co
Tuyét, ¢6 Lé ditng 16p. Sau d6, cdc thén Binh Lam,
Ho6i Nhon, An Phid, Binh An déu ¢6 16p miu gido.
Hi€u trudng Trudng Mau gido 1a chi Nguyén Thi
Ngoc Chi€u. Phu cdp cho gido vién Miu gido chi
y€u 12 ngan sdch ciia xa.

V& y t€, x4 ti€p quan tram x4 Binh An va An
Phi. Viéc chdm séc siic khde cho nhén dén trong
khu vyc sau ngay gidi phéng khong bi gidn doan.
Tram xd Binh An dugc cling ¢6, thuc hién chim séc
sifc khoe va cong tdc ho sinh. Lic ddu, tram y € do
chi Cdnh (y ta cda tram trudc diy) phu trdch, sau d6
dong chi Nguyén Thi Bong thay. Tram x4 An Phi
(tai trung tdm y t& huyén hién nay) do ddng chi L&
Thi Lanh phu trach.

Thang 11/1975, Thudng vu Huyén iy Hiam
Thudn t6 chitc chia ¢dp rudng dit cho nhan dan
trong huy€n. Sau khi rit kinh nghiém vé chi dao
di€m tai xd Ham Thing, xa Ham Chinh & chic cdc
to t¥ quin theo x6m, trong ting thon. Dy 14 hinh
thife van d6i cong goi la 8 doan két sdn xudt. Thong
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qua nhifng 8 t¢ quin binh nghi () v& timg ho gia
dinh, 1am cd s& cho Nong hdi xa ti€n hanh xét chia
c4p rudng dat vdi tinh thin nhudng com sé do. X4 t8
chitc nhi€u t6 cong tdc diu tra ndm lai rudng dat.
Mait khdc, van dong nhiéu hd hién dién cho chinh
quyén nhu 6ng Ba Nha, 6ng T4m B4, 6ng Hai Thai,
6ng Sdu Thu, 6ng Huynh Dao... Pong thdi ta trung
thu ruéng ving chli va mot sd rudng nha chung, nha
chia, tich thu ruéng cda dia chi @) d€ chia cho
nong dén, thuc hién ngudi ndng dan ¢6 rudng cay.
Paiy 1a mot chu trudng chinh sdch 16n dude nhan dan
ddng tinh tng ho.

Théng 10 ndm 1975, theo chi dao ciia Huyén
iy Ham Thuén, xa Him Chinh sdp nhép v6i xa Ham
Hung thanh 13p xa Ham Chinh. Pia gidi xa Ham
Chinh ldc ndy gém cédc thon An Phd, TAm Hung,
Vin Gido (c4 x6m Na Bdi), Binh Lam (¢4 Héi Nhon
va Khu 1), Binh An (c& M§ Thanh, Ninh Thuin).
Pdng chi Bii Thanh Minh lam Bi thu kiém Chu tich
Uy ban nhan din xi, déng chi Pham Hiu Ich 1am

(1) Binhnghi: hinh thitc hop cde gia dinh d& xem xét, chiu rudng dat
cho titng hi.

(2)  Ong Ba Di, dng Nguyén Chai...
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Phé Chil tich, ddng chi Lé Vin N4 lam Uy vién Uy
ban phu trach tai chinh, déng chi Nguyén Vin Son
lam Phé Chu tich phu trdch Noi chinh, dong chi
Nguy&n Théi Son lam X& DPoi trudng, dong chi L&
Vin Binh - Trudng Cong an. Luc lugng du kich tip
trung ¢6 1 trung doi, dugc trang bi vii khi. Tru s6 Uy
ban nhin din déng tai vi trf sin béng xa. G mbi thon
déu c6 Thon trudng diéu hianh céng viéc theo chi
dao cda xd (. Titng thon thanh 14p ti€u doi du kich.

Vé t3 chic Pdng, dén ddu nim 1975, xa Ham
Chinh c6 mdt chi b6 bén ngoai va 3 chi by mét bén
trong gém 18 ddng vién. 3 chi bd mat bén trong do
chi b6 bén ngoai théng nhat lanh dao (2). Sau ngay

(1) - Thén Binh An - MY Thanh: éng Huvnh Van Bd lam Trudng
thdn, sau di dng Nyuvén Thanh Ting thay.
-Thén Binh Lam - Khu I: ba Nguvén Thi Swong, sau dé dng Trdn
Minh Cong.
-Thén An Phii: dng Vidn Ciang Cit.
-Thén Tim Hung: dng Tu Diing.
-Than Vin Gido: dng Neuvén Van Biy.
Khi ehép thin An Phi - Van Gido, dng Vdan Céng Cit lam
Trudng thain.

(2) - Chi hd bén ngodi cd 6 ddng vién
- 3 chi bé midt bén trong gom:
+ Chi hd mdt thon Binh Lim ¢i 3 ddng vién, ba Neguvén Thi
Mang lam Bi thu.
+ Chi b mdt thon Binh An - MY Thanh ¢d 6 ddng vién, ding chi
Bui Kién lam Bi the.
+ Chi bé mat thin An Phii o6 3 ddang vién, ha Gide lam Bi thu.

18



gidi phéng, cdc chi bd mat bén trong va chi bd bén
ngoai nhap thanh chi bo xa. T ndm 1976 hinh thanh
chi bd cdc thon, todn xa thanh mot Pang bo. Céc to
chitc chinh tri khdc cling mdi hinh thanh nhu: Nong
hoi, thanh nién, phu nit, trong d6 hoat dong sd1 ndi
nhat 12 ndng hdi. TS chifc ndong hdi tham muu gidp
x4 thuc hién viéc chia c4p rudng dit cho nhin dén,
van dong nhin din nhudng rudng dat, san sé dé c6
rudng san xuit. Nhin dan hét sic phan khdi, tin
twdng vao su ldnh dao cia Péng va Bdc HO mang lai
rudng dat cho dan cay.

Pau nim 1976, xa td chic cdc cudc hoi nghi,
hoc tap chinh sdch cia Chinh phii v& Luat biu ct, t6
chic dang ky va chudn bi ti€n hianh bau ctt Quéc hoi
théng nhit ngay 25/04/1976. Qua hoc tdp, nhdn dan
thdy dudc vinh du va trach nhiém cda minh, biu ra
ngudi quan 1y diéu hanh nha nudc thdng nhat.

Théang 3 nam 1976, Huyén doi biét phdi dong
chi L& Ngoc Lién vé lam X4 D6i phé. Thang 10 nam
1976, ddng chi Nguy&n Minh Hudng duge diéu dong
vé 1am X4 Péi trudng, ting cudng ciing cd lyc lugng
du kich, ti€n hanh 3 chifc cdc dgt truy quét bon Fulro,
tn quan. Pdng thdji, Xa ddi t8 chitc ding kY va chuin
bi cho 16p thanh nién diu tién cla xd 1én dudng thi
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hanh nghia vu bdo vé t6 qude. Ngay 17/10/1976, xa
Ham Chinh c6é 54 thanh nién 1én dudng nhip ngi.
Pay la dgt nghia vu quan sy diu tién cta xd khi nude
nha hoan toan gidi phéng. T nim 1977 - 1978, mdi
nim c6 tr 50 dén 55 thanh nién xa Ham Chinh 1én
dudng nhdp ngli. Nam 1979 trong cudc chi€n tranh
bi€n gidi Tady Nam va bién gidi phia Béc, thuc hién
181 kéu goi ctia Chinh phti, Ham Chinh ¢6 3 doan vién
Thanh nién cong sian HO Chi Minh tinh nguyén vao
Quén doéi bao vé dat nudc, dé 1a dong chi Pham
Thanh (thdn An Phu), dong chi Tran Vin Bay (1) va
Nguyén Thanh Phuong (thén Binh Lam).

Thang 4/1976 huyén 14y x4 Ham Chinh 1am
di€ém dicu tra, hudng dn nhin dan ké khai thuc hién
chinh sdch thuong binh liét si. Qua ké khai, doi chi€u
vdi cdc tiéu chudn, Hoi dong céc cap xét dé nghi Nha
nude cong nhan gan 300 liét s va 124 Thuong bénh -
binh cdc loai (¢6 9 thudng binh 1/4); 07 d6i tudng c6
cOng gitip dF cdch mang; hang tram ngudi bi dich bit
ti day tra tAn. Ngay 12/09/1976, Him Chinh dudc
Nha nudc phong tdng danh hiéu Anh hing Luc lugng
vil trang nhan dén, ghi nhan sy hy sinh c6ng hién cla

(1) Thdng 91979, dong chi Trdn Van Bdy hy sinh tai Mt trin bién
gicki Tdy Num .
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Pang bd va nhdn din xa nha trong 2 cudc khdng
chién chdng Phap va My xam lugc.

Bén canh viée ddy manh sdn xuit, xi ciing chu
trong dén giao thudng, budén ban. Xi di mugn nha
6ng Hai B4n (thén Binh Lam) 1am dia di€m md cia
hang Hop tdc x3 mua bdn. Thang 10/1976, cita hang
Hop tdc x4 mua bdn x4 Him Chinh thanh 1ap. Ong
Ding Minh Quang dudc bau lam chi nhiém, xi vién
déng mdi ¢d phin 5 ddng.

Théang 12/1976, xa Ham Chinh td chitc Pai hoi
Péang bo vong 1, khéa 1. Pai hoi bau ra Ban chap
hanh gdm 7 déng chi. Pong chi Nguyén B4 Tudng -
Huyén dy vién dudc biu lam Bi thu Ding dy x4,
ddng chi Nguy&n Thdi Son - Phé Bi thu, Chi tich Uy
ban nhin din xa (1) ; cdc dong chi Nguyén Minh
Huéng, Lé Vin Binh, Nguyén Thi Xanh, Nguyén
Thi Ba, Bui Kién - Uy vién Ban chdp hanh. Pai hoi
da dé ra nhitng nhiém vu chii y&u 1 tap trung chi dao
san xudt, 6n dinh cudc séng cho nhin din, xay dung
cdc t6 doan k&t sdn xuat. T3 chic cdce t6 du kich
thon, cling ¢6 ba doan thé quan chiing 12 Hoi Phu ni,
(1) Chi Thu -Phé Chii tich; L2 Ven Binh -Phé Chil tich phu trdch

Noi chinh; dng Luomg Thanh Kim - Uy vién Thu k¥: Nguyén
Minh Hudng - Xd Dgi trudng,

21




Ho6i Nong din va Poan Thanh nién; ddy manh hoat
ddéng vin héa van nghé va phong trio hoc bd tdc vin
héa; thuc hién t6t trong viéc thue hién chinh sdch
thuong binh liét si... Chu trudng trén dudc quan triét
dén cdc nganh, gidi trong xa (1,

Ham Chinh vén 12 ving dit mua it ning nhiéu,
rudng dat hang nim trén 95% dién tich chi san xuit
dude 1 vu. Nam 1976 - 1977, xa chi ¢6 gan 40 ha
rudng san xuit 2 vu ¢ ving Hoi Nhon, cliing mot s&
ruong & Binh Lam, Ca Tit trén tuyén mudng Nho
Gia, sudi Doc. Dién tich con lai cd ban 12 rudng sdn
XUAt mot vu nude trdi. PE ¢é nude phuc vu sdn xuit,
x4 t6 chifc nhin dan tham gia dip dip gi€ng Cét, md
ddu phong trio 1am thiy 1¢i nhé. Tu bd biau Dao
(x6m Ninh Thudn) va bau Ngin (thon Binh An)
nhim md rong thém dién tich sdn xuit, khéi phuc lai
dat dai bi chién tranh tin phd. Nim 1977, x4y ra han
hdn nghiém trong, dién tich ruéng san xut lda mua
déu bi thiét hai. Nan déi de doa, cudc sdng nhin dan
vd cling khé khan. Xa phédt dong din tréng ciy mi,
cdy cao luong (bobo) d€ citu déi.

(1) Thdng 2 nam 1976, thuc hién chi truong ciia Trung wong, ba
tinh Ninh Thudn, Binh Thudn va Binh Tuy sdp nhdp thanh tinh
Thudn Hdi.
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Nhu vdy tif sau ngay gidi phéng, chinh quyén
lam th&i xa dude thanh lap, bao nhiéu cong viéc
mdi, dit ra nhiém vy cho chinh quyén 1a 1am cho
nhén dan c6 sy 6n dinh, 8 chifc dang ky va cho cdc
ddi tugng nguy quéin, nguy quyén hoc tip cii tao,
dong thdi truy quét, trdn d4p bon ngoan ¢6 khong
chiu trinh dién d€ dugc hudng chinh sich khoan
héng clia cdch mang; khic phuc hdu qud chi€n
tranh, thdo g& bom min con vudng vii; t6 chic san
xult, tao di€u kién cho nhin dian vé rudng dat ci
sinh s6ng, xdy dung mot cudc sdng mdi. Nhanh
chéng xay dung hé thdng chinh tri tit cd sd, thén,
x6m, nhit 1 3 gidi van: Thanh nién, Phy nit, Nong
hoi. Nhd d6, dad gidp chinh quyén xi hoat dong, dat
duge nhitng thanh tyu trong giai doan cdch mang
hién tai, gép phan gii vitng dugc tinh hinh chinh tri
trit tv x4 hdi, t6 chic nhin dian bau c Qudc hoi
thong nhat thanh céng; vdn dong nhin din hién
rudng dat, chia ciAp cho nhdn din véi tinh thdn
nhudng cdm sé& 4o dé moi ngudi déu cé rudng dat
sdn xuit. Mit khéc, t6 chifc Pang dudc cling ¢d sau
ngdy giai phéng va qua Pai héi vong 1, khéa I da
dé ra cdc chii trudng lanh dao dia phuong di 1én theo
con dudng x4 hdi chi nghia.
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Tuy nhién, nhi€ém vu dit ra qua 16n. Can b
dudgc chi dinh gitt cdc chife vu quén 1y chinh quyén,
trinh d6 va nang luc ¢o nhiéu mat han ch&. Chinh
quyén quédn ly chi y&u dya vao cong cu chuyén
chinh 14 chinh, nén trong cong tic con gip nhiéu khé
khin, ling ting. C4p ly ¢6 kinh nghiém lanh dao
trong chié€n tranh, nhung théi k¥ diu hoa binh ciing
con nhiéu cong viéc mdi mé, khong trdnh khdi
nhitng khé khin, ling ting.



CHUONG 11

HAM CHiNH DAY MANH CONG CudcC
CAI TADO XAY DUNG QUE HUONG LEN
CHOU NGHIA XA HOI (1977 - 1986)

I - CAI TAO QUAN HE SAN XUAT CU,
BUGC PAU XAY DUNG QUAN HE SAN XUAT
XA HOI CHU NGHIA (1977 - 1979).

1. Xay dung Pang, chinh quyén va doan thé
quin ching.

Thuc hién chi truong ciia Qudc hoi khéa VII vé
xAy dung Hoi ddng nhin dan va chinh quyén cdc
cAp, ngay 15/05/1977, nhdn din xa Ham Chinh cling
nhan dan trong tinh ti€n hanh bau ¢ Hoi ddng nhan
dén 3 cdp tinh, huyén, xa. Sau d6, dén cudi nim
1977, Pang bd xa Ham Chinh t6 chic Pai hoi vong
2, khéa 1. Pong chi Nguyén B4 Tudng, Huyén uy
vién ti€p tuc tdi dic ci Bi thu Pédng ty xa. Pai hoi
thanh cong gép phan chao ming dai hdi Pang cédc
cAp, nhat 1a dai hoi Pdng toan qudc lan thit IV, md
dau cho cdch mang Viét Nam buéc sang thdi ky mdi:
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dat nudc ti€n nhanh, ti€n manh, ti€n viing chic trén
con dudng xay dung Chii nghia x4 hoi, v4i hai nhiém

o I\’ A 5 A A” /\,
vu chién ludge xdy dung va bdo vé T6 qudc.

2. P4y manh san xuét, chuén bi diéu kién
thanh lap cdc hgp tdc xa ndong nghiép.

Pau nim 1977, han hdn xdy ra rdt nghiém
trong, tinh hinh sdn xudt trong xd gip nhiéu khé
khan. Mot s6 ving ven Song Cdi (H6i Nhon) nong
ddn bom, tdt citu dudec mdt s& dién tich con cdc
viing khdc hdu nhu mat trang. Thuc hién chi truong
cla trén, xa trién khai tin dung dat dai sdn cé, vin
dong khai hoang, phuc héa trong cdy cao luong dé
cttu d6i. Trong tinh hinh d6, phong trao t6 doan k&t
sdn xudt, t6 van d6i cong duge hinh thanh khd
manh. Toan xd ¢6 & t6 va 14y cdnh dong Ca Tit
(thén An Phi) 1am di€ém x4y dung cdch 1am in cia
mat t6 doan k€t sdn xuat, sau d6 nhan rong ra toan
xd. Thong qua t6 doan két sdn xuat, nha nudc cung
ttng phan bén, xdng dau cho nhin din sdn xuat.
Didc biét 1a xdng ddu cho nhin din citu han vu mia
1977 - 1978.

Cu6i nam 1977, phong trdo 1am thiy 1di trong
Tinh va Huyén hét sitc soi ndi. Xa Ham Chinh ¢t 70
lao dong lam thiy 1gi ¢ S6ng Pha (Ninh Sdn) 20
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ngdy; trén 100 ngudi lam thly 1¢i tai Ba Bau gin
mot thang. Tai x4, cdc c¢ong trinh thiy 1gi nhé duge
quan tdm. Nhan din dao dip mudng, vai dap nhd véi
hinh thitc hd trg theo titng nhém va ty xay dung phuc
vy, bom tudi titng vung. Pdc biét tUr khi xay dung
hdp tdc x4, phong trao 1am thiy 1gi tr ndm 1980 dén
nim 1983 lién tuc dugc ddy manh. Cdc ao, bau nhu
Boéng Diu, Giéng C6, bau Dong, bau Doi 4, dap
Thiay Nghé.. dugc xdy dung. Piy 1i nhitng cong
trinh vira phuc vu twdi tai chd, vira tich nudc clia hé
théng tudi hd Song Quao sau nay.

Pau nim 1978, Thudng vu Tinh Gy Thuan Hai
ban hanh Chi thi 03, phit dong quin ching diy lén
phong triao ting ning suit lao dong, ddy manh sdn
xuit, thuc hanh ti€t kiém, hoan thanh xuit sic nhiém
vy kinh t&€ ndm 1978. Huyén ty chi dao cdc x@ qudn
triét va thuc hién 6t Chi thi nay. Pdng dy, chinh
quyén xa Ham Chinh t§ chidc dgt ra quian khai
hoang, md rong dién tich chuin bi sidn xuit. T ngay
12 d€n ngay 13/2/1978, ¢6 khodng 600 lao ddng toan
x4 tham gia khai hoang dudgc 21 ha dit khu vire RAm
Tién, Ritng Gia, Rdy N§, rim Ba Chin. Ngoai ra
nhéin din trong xa con lAm mot s6 doan giao thong
trong thon x6m.
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Ciing tir giai doan nay cht truong cda Tinh va
Huyén, phdt dong quén ching cdi tao nong nghiép,
thyc hi€n ngudi cay c6 rudng, dua néng din vao sdn
xudt bang con dudng 1am in tap thé, ma budce diu 1a
hinh thitc 6 van d6i cong, tip doan san xuat, cdc td
Poan két sdn xuat dd van dong nhan dan hing héi thi
dua sdn xudt, tham gia déng thué& ndng nghiép, ban
thdc nghia vu cho Nha nude, hiang hdi lam thay 1di.
Nhiéu hd noéng dan di mua sim tu liéu sdn xuit nhu
trdu b, xe bd, mdy cay, mdy bom nudc...

Thuc hién chi dao cia Thudng vu Huyén dy
Ham Thuén (U “. nhiém vy sdn xudt lwong thuc la
nhiém vy trong tdm, hang ddu, dong thoi phdt dong
cdi tao néng nghiép chi yéu 2 hinh thitc: Hop tdc xd
va doi sdn xudt, két hgp thu mua luong thice, tuyén
qudn, xdy dung phdt irién luc lugng Ddng, chinh
quyén, doan thé. Céng an va quén su truy quét, fran
dp bon phdn cdch mang giit vitng an ninh chinh tri,
trdt ty an toan xd héi"... Trong sdn xuit ndng nghiép,
viéc 8 chic theo m6 hinh hdp tic xa trd thanh yéu
ciu cd bdn dit ra trong giai doan nay. Pang uy,
chinh quyén x4 thanh lap Ban chi dao thanh 1ap Hop

(1)  Dén thdng 6 ndm 1983, huvén Héam Thudn duge phdn chia thanh
2 huyén Ham Thudn Bde va Ham Thudn Nam. Xd Ham Chinh
thudc huyén Ham Thudn Bde.
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tdic xd nong nghiép do dong chi Nguyén B4 Tudng
Bi thu Pang dy lam Trudng ban. Ban chi dao tién
hanh van dong nhan din vao lam an tip thé, thuc
hién quan hé sidn xuat xa hoi chd nghia véi mo hinh
hgp tc xa.

Ban chi dao xd phoi hgp cdc thon tién hanh
diéu tra nhan khdu, dién tich, x4dc dinh ranh gigi. La
mdt x3 dia hinh khong bing phing, dién tich ty
nhién 4.543 ha, trong d6 2.305 ha dit ndng nghiép.
Phan 16n dién tich ruéng 1 vu, 1& thudéc vao nudc
tri mua, canh tdc rit bap bénh. Theo khio sdt, toan
x4 ¢6 1.982 ho véi 10.342 nhan khiu, chi yé&u san
xuat ndng nghiép. Can bd xa dugc cit di tdp huan va
tham khdo hai Hdp tdc x4 Thudn Phi (xd Ham Phu)
va Thing Binh (x4 Ham Thédng) dudc huyén t8 chifc
lam di€m. Pdng thdi huyén cif cdn bd vé xa hd trg
t6 chitc van déng nhan din hoc tap. X4 14y dia ban
x6m Hoi Nhon va mét phan thon Binh Lim t6 chic
thanh 14p Hgp tdc xa Nong nghiép Ham Chinh 1.
Ngay 17/02/1979, Hgp tdc xa NoOng nghi€p Ham
Chinh 1 t8 chdc dai hoi thanh 1ap. Pai hoi nhdn dan
dd bau déng chi H6 Ngoc K& lam Chi nhiém, dng
Nguy&n Vin Chét lam Phé Chd nhiém, dong chi
Trdn Minh Céng lam Trudng Ho6i dong ki€m sodt,
ddng chi Phan STMii lam Bi thu chi b. Pay 13 hop
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tdc xa di€m cla x4 Ham Chinh, ¢6 298 ho vdi 2086
khéu. Hdp tac xa t6 chie 10 doi sdn xudt, cé 8 doi
sdn xudt ¢d ban, 1 doi nginh nghé sdn xuit gach-
rén-moc, 1 t0 thdy Igi (goi 12 Pdi 202). Sau nay,
Hgp tdc xa Nong nghiép Ham Chinh 1 t8 chic thém
1 d6i san xudt phu trdch xit dong Ba Ton (Ham
Phi). Dién tich canh tdc ctia hgp tdc xa 1a 319 ha,
cO 288 ha rudng va dugc Huyén chia thém 20 ha
san xudt d€ khép kin dién tich toan ving. Chuc
ndng Ban quan tri Hgp tdic x4 Nong nghiép Ham
Chinh 1 1a diéu hanh sén xudt va kiém qudn 1y hanh
chinh - xa hoi. Chinh quyén thon chinh thite tir day
khéng con.

Sau khi rdt kinh nghiém tir Hgp tdc xa Nong
nghiép Ham Chinh 1, cdc thoén di ti€n hanh thanh
lap hgp tdc xa. Nhdn dian dugc hoc tdp chi truong,
van dong lam don dang ky xin vao hdp tdc xa, xay
dung Di€u I¢, t6 chiic hda gid tr liéu sdn xudt va tién
hanh dai héi. Bén thdng 4/1979, Hop tic xa Nong
nghiép Ham Chinh 6 t6 chitc dai hdi thianh lap hgp
tdc xd, cling 12 thon cudi clng trong x4 hoan thanh
viéc xay dung con dudng lam #n tap thé. Toin x3
Ham Chinh thanh lap 6 hdp tdc xa ndng nghiép,
dudc dat tén tir Hgp tdc xd Ham Chinh 1 d&n Hdp tac
xd Ham Chinh 6. Pia gidi hanh chinh va dén s céc
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hgp tdc xa nong nghiép tam chia theo cdc khu vue
nhu sau: Hgp tic x4 Ham Chinh 2 (thdén An Phu);
Hgp tac xa Ham Chinh 3 (thon Binh An); Hop tdc xa
Ham Chinh 4 (M§ Thanh, Ninh Thuin, x6m Rd);
Hgp tdc xa Ham Chinh 5 (thén Binh Lam); Hop tic
x@ Ham Chinh 6 (thén Binh Lam cdt ra xém Khu I).
Quy md 6 chic ddi san xudt, doi nganh nghd, Poi
thuy 1¢i 202 tir Hop tdc xa 2 dé€n Hgp tdc x4 6 tuong
tu nhu Hop tdc x4 Ham Chinh 1 (D,

(1) - Hyp tdic xa Nong nghiép Ham Chinh 2, ¢é 274 ho/1346 khdiu,
dién tich 188 ha: dng Nguyén Van Béy lam Chi nhiém, dng
Pham Vin Tu lam Phé chii nhiém, déng chi Pang Xudn Nguw lam
Trudng Ban kiém sodt, dong chi Truomg Van Ngdn lam Bi thu
chi bi.

-Hop tde xd Nong nghiép Ham Chinh 3, ¢6 290 hi/1300 khdu,
dién tich 292 ha: ong Nguyén Thanh Tiang lam Chii nhiém, ang
Nguyén Vin Phuong va éng Bai Tron lam Phd chi nhiém, dong
chi Lé Hoai An lam Trudng Ban kiém sodt kiém Bi thu chi bo.

- Hop tde xa Ning nghiép Ham Chinh 4, ¢6 310 hé/1212 khéu,
dign tich 320 ha: dng Huynh Thién Bd lam Chii nhiém, ung
Nguyén Van Cdt va Déng Vin Nam lam Phé chit nhiém, dong
chi Bai Kién Trudng lam Ban kiém sodt kiém Bi thi chi bé.

- Hop tdc xd Nong nghiép Ham Chinh 5, ¢é 285 ho/1375 khdu,
dién tich 265 ha: dng Poan Van Thanh lam Chi nhiém, 6ng
Nguyén Van Buc lam Phé chii nhiém, éng Nguvén Anh lam
Trucng Ban kiém sodt, dong chi Bang Minh Quang lam Bi thue
chi hd.

- Hop tde xd@ Néng nghiép Ham Chinh 6, cé 204 h(/948 khdu,
dién tich 212 ha: dng Ddang Van Dudng lam Chi nhi¢m, Gng
Huynh Ngoc Bai lam Pho chid nhigm, déng chi Lé Vein Binh lam
Trudng Ban kiém sodt kiém Bi thu chi bé.
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Cudc van dong ndng dan tu nguyén vao hgp tac
xd budc ddu gip rat nhiéu khé khan. M6t s6 ho chan
chir, khong chiu duwa t liéu sdn xudt vao hdp tc xa
d€ héa gid. C4 biét cé ho khong mudn vao hgp tic
x4 ma 1am #n riéng 1& mot thdi gian d€ xem nhing
ho vao hgp tdc xa 1am an nhu thé ndo, sau d6 rdi mdi
quyét dinh ¢é vao hdp tdc xd hay khong. Xa thyc
hién chi truong héa gid tw liéu sdn xult nhu trau bo,
xe bd, mdy bom nudc, may ciy, rudng dit. Hau hét
cdc tuliéu san xuét c6 gid tri twong dng déu duge dua
vao hop tic xa dé héa gid. Hoi dong dinh gid titng
loai tai san mot, trén ¢d sd dude ba con binh nghi dén
chti. Xa vién vao hdp tdc xd phdi déng ¢d phn héa
tu liéu san xudt. Ruong dat dua vao hgp tdc xa trén
mic binh quan nhan khiu, thi dudc hgp tdc xa trd
hoa 1gi rudng dat trong vong 3 nam dau. Céc loai tu
liéu s&n xuat khdc, khi héa gid dudc tinh vao tién ¢6
phin déng gép. Néu mirc déng du, dudce tinh vao vu
dn chia chinh thac.

Thdng 10/1979, ddng chi Nguyén B4 Tudng
chuyén vé cong tic & Huyén. Pai hoi Pang b xa
khéa II, ddng chi Tran Thanh Diu dugc bau lam Bi
thw, kiém Chii tich Uy ban nhan din xa. Pdng chi HS
Ngoc K&, vita ddm nhiém Chd nhiém Hdp tic xa
Ham Chinh 1 vira giif chdc Phé Chi tich Uy ban
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nhan ddn xa Ham Chinh. T8 chic b mdy cin %)
chinh quyén, doan thé dudc cling ¢6 lai cho phu hgp
vdi nhiém vu (D,

II - XAY DUNG QUAN HE SAN XUAT XA
HOI CHU NGHIA (1980 - 1986).

1- Xay dung hé thong chinh tri.

Théng 11 nim 1982, nhén dan xa Ham Chinh
bAu c& hoi dong nhan dén 2 cap, khéa II. Bo midy
chinh quyén xa va cdc doan thé dugc cing ¢d (), xay.
dung, hdp tac xd hoat dong c6 hiéu qua, chuén bi céc
didu kién dé€ md rong viéc khodn san pham dén
nhém va ngudi lao dong.

(1) - Pdng chi Vdan Cing Cit lam Phd Chii tich phy trdch kinh t&
tai chinh.
- Déng chi Luong Thanh Kim, Uy vién Thu kY.
- Péng chi Nguyén Qude Binh lam Bi thu Doan Thanh nién.
- Béng chi Nguyén Thi Ba lam Chit tich Hoi Phy nit.
(2) - Pédng chi Trdn Thanh Ddu lam Chii tich.
-Béng chi Luong Thanh Kim lam Phd Chi tich.
- Péng chi Hoang Mai Chi lam Uy vién thu ky.
- Déng chi Huynh Ngoc Thdi lam Xd Dot trudng.
-- Péng chi Lé Vin Bdn lam Trudng Céng an xd.
- Péng chi Nguyén Thi Xanh lam Chii tich HGi Phu nit.
- Péng chi Nguyén Qudc Binh lam Bi thu Poan Thanh nién.
- Péng chi Ddng Xudn Ngu lam Chii tich Mdt trdn.
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Thdng 4 ndm 1984, ti€p theo cdc nhiém ky dai .-
h¢i Bdng b6 2 ndm mot 14n, Pang bo x4 Ham Chinh
t6 chitc Pai héi 1an I11. Bong chi H3 Ngoc K& duge
bau 1am Bi thv. Pang bd xa Ham Chinh c6 62 dang
vién sinh hoat tai 6 chi bo. Cdc chi bd dugc gin
nhi€ém vu lanh dao hogp tdc xa. Ddng chi bi thu chi b
c6 th€ kiém trudng ban kiém sost hop tdc xa hay k&
todn, thi quy..hoic phé chu nhiém hop tdc xd trong
ban chi iy chi bo (vi chiic danh bi thy chi bd & hgp
tdc xa khong ¢6 phu cdp).

Théang 11 nim 1984, xa Ham Chinh bau cit Hoi
déng nhan dan khéa IV. Ddt bau ¢t 14n nay ¢6 34 vi
tring cit Dai bi€u H6i ddng nhin dan. Ngay
24/11/1984, Hoi dong nhin dan xa Ham Chinh khéa
IV hop phién dau tién d&€ biu cic chie danh quén ly
di€u hanh chinh quyén xa. Béng chi Lé Vin Bén
duge bau lam Chii tich ny ban nhin din xi Ham
Chinh. Cdc Ban - nganh, doan thé dude cing cd (1),

(1) Sau bdu cit Hoi déng nhan din xa Khia 1V, cdn b ban nganh
duge ciing ¢
- Péng chi Nguvén Van Tiém lam Trudgng Cong un.
- Béng chi Phan Xudn lam X Ddi truing (sau do Trieong Thity
Lai thay).
- Béng chi Neuvén Thanh Phong lam Bi thi Doan Thanh nién.
- Béng chi Nguvén Thi Ba lam Chii tich Hoi Phy niv
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2. Ti€p tuc cting cd' xay dung hgp téc x4, phat
trién kinh t€ - xa hoi.

Sau khi thanh 14dp hdp tdc xa nong nghiép, tit
cd cdc hdp tdc xd déu dugc thanh 14p chi b Dang dé
lanh dao san xudt va cong viéc hanh chinh x4 hoi. Bi
thi chi bg thuding dugc cd cau kiém nhiém, 1am con g
tic Bang khong c6 phu cép, chi hudng ngay cong
nht cdn bd ban quan Iy hop tdc xa. PE tao diéu kién
cho cdn b xd lam viéc, thuc hién chi trudng cta
huyén Ham Thuin Bic, trong hai nim 1985 va
1986, xa chi truong bdn "diéu hoa luong thyc" cho
cdn bo xa(l). Thai gian tif ndm 1979 dé&n nim 1983,
mo hinh ban qudn tri hop tdc xa quén Iy didu hanh
sdn xudt kinh t& k&t hop quén 1y hanh chinh - xa hoi
dd mang lai nhitng hiéu qud ddng ké. Huy dong
duge sic lyc clia toan hgp tdc xa tham gia cai tao
dong rudng, lam thity 1di, giao thong noi dbng, giao
thong lién xa nhu dudng Hop tdc xa No6ng nghiép
Ham Chinh 6 di Hgp tdc xd Nong nghiép Ham
Chinh 4, dudng Hgp tdc xa Néng nghiép Ham Chinh

(1) Cdc chic danh: Chi tich iiy ban nhéin déan xd, bi thu Bidng iy
duge mua 24 kg/thdng: phd bi thu, Phd chii tich 23 kg/thdng;
trieéng phd ban, nganh doan thé 22 kg/thdng; hop tdc xd mua
bdn, tin dung 20 kg/thdng vdi gid 3,2 dong/kg lia.
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| di xd Him Nhon v.v... Phong trdo 1am phén xanh,
phan chudng, xdy dyng nha kho, sdn phdi, xay dung
trudng cap I, 16p mau gido...

Cong tdc tuyén - giao quan déu hoan thanh chi
tiéu. Cong tdc hiu phudng quan doi dugc thyc hién
t6t. Hop tac xd quan tdm gitip dd, bdn théc hd trg cho
gia dinh chinh séch, quin nhéin tai ngd. Phong trao
thé€ duc thé thao phat huy. Xa t6 chife dude ddi bong
d4, thuong xuyén thi ddu vdi cdc xa ban, tham gia
cdc gidi cia Huyén. Phong trao lam nghia vu cong
ich tai dia phuong cting nhuf tham gia cdc cong trinh
ctia huyén, tinh, ludn hoan thanh cac chi tiéu dé ra.

Ch¢ dé binh nghi, cong khai cong diém in chia
déu dude 18 chite & cac ddi san xudt. Hoi thi ciy gidi,
cay hay dugc thudng xuyén t6 chifc lién hgp tdc x4,
lién xa. Tt d6 da ddy 1én phong trao sdn xuat tham
canh, 1am ra nhiéu ctia cdi cho qué hudng. Ngay hoi
giao luong, nop thué cho Nha nudc, ting doan xe bo,
cim cd ndi dudi nhau tién vé kho Iuong thyc. Nam
dAu tién xa Ham Chinh ndp cho Nha nude 120 tin
thu&. Din ddu phong trao nay 12 Hop tdc xda Ham
Chinh 1. Nhitng ngay hoi da trd thanh ngay vui, bicu
thi sy khong ngitng 16n manh ctia phudng thic lam
4n tip thé hgp tdc xa.
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Hdp tdc x4 ting budc 4p dung cdc tién bd ky
thudt vao cdc doi sdn xuit, chin nudi, nganh nghé,
lam cho san xudt ngdy cing cé ning sudt va chat
lugng cao. Cdc giong mdi dugc 4p dung vao sédn xuat
dat ning suit nhu NN3A, 5A, LD8423... Ch&€ dd an
chia gid tri mot ngy cong clia cdc hd xa vién mdi
nim déu ting. Piéu d6 ching té sy wu viét cda ché
dd xa hoi chi nghia, nhit 13 thuc hién cudc cdach
mang quan hé sdn xuit. Ngdy cong &n chia binh
quén 3 kg/cong nhu Hop tdc xa 1: 4,2 kg/cong, Hdp
tdc xa 6: 2,1 kg/cong.

BuGc diu san xuat, nhiéu hgp tdc x3 nong
nghiép trong x4 (6 chifc 3 khodn cho ddi sin xuit. Do
nhiéu y&u t6, k€ ca cong tdc quan 1y chwa phi hdp
nén din dé&n khodn tring cho ddi, cho lao dong. Tinh
trang rong cong, phong di€m (1) ndy sinh, mic du da
manh nha hinh thiic khodn gon, khodn cho nhém lao
dong ciing nhu khodn sin pham cudi ciing dén hd.
Pay la yé&u td tich cuc dude cu thé héa tir Chi thi 100
cia Trung wdng, hay con goi 1a "khodn 100" vé ddi
mdi quan 1y sdn xudt trong ndéng nghiép.

Thang 12/1980, Hgi nghi 1an thit IX Ban chap
hanh Trung uong Pdng di quyét dinh " ..md rong

(1) Rong cong, phing diém: khdng tinh ¢ong theo dinh mukc.
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viéc hoan thién va thuc hién cdc hinh thitc khodn san
phim trong néng nghiép...". Thuc t€ d c6 mot s& hgp
tac xa ty ¥ giao khodn mot s6 khau cong viéc cho hd
x4 vién k€ ca khodn hdi, khodn tring. Do chua ¢
hudng din théng nhat, nhiéu hinh thitc khodn bi sai
1éch khi thye hién. Ngay 13/01/1981, Ban chﬁ'p hanh
Trung vdng Pdng ban hanh Chi thi 100 vé " cdi tié€n
cong tac khodn, md rong khodn sidn phim dén nhém
va ngudi lao dong " trong hdp tdc xa néng nghiép.
Thudng vu Tinh iy Thuidn Hii cé Nghi quyét 31 " vé
nhiém vu, bién phdp ciling ¢8 hdp tic x4, td ddi san
Xuat va cai tién cong tic khodn, md rong khodn sdn
phdm dén nhém va ngudi lao dong " trong hgp tdc xa
ndng nghiép.

Trong qué trinh quan 1y xay dung hop tdc xa
ndéng nghiép, nhing ton tai y&€u kém da boc 15. Pay
14 thuc trang chung ctia nhiéu hop tdc x4 trén dia ban
huyén. Do nhan thic viéc thanh 1ap hdp tdc xa chua
tot, mot s6 ho nong dan & Hop tdc x4 6 bo tap thé ra
lam 4n riéng l&. Trudce tinh hinh dé, huyén cir doan
cdn bd vé Hop tdc xa 6 ndm tinh hinh, t§ chifc cho
nhian dan hoc tdp cdc chu truong chinh sdch cia
Pdng va Nha nudc. Bgt hoc tip do dﬁng chi Dudng
Pic Y phu trach, dién ra trong 7 ngay. Hoc tip dudc
3 ngay thi ¢6 ngudi da tw nguyén giao lai rudng dat,
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trdu bo, cho hgp tdc xa qudn ly. Qua 7 ngay hoc tép,
ba con nhdn ddn manh dan phé phdn nhiing viéc lam
chua t6t cda cdn bd quan 1y diéu hanh hdp tac xa.
Nhitng mau thuén nay di dudc gidi quyét thau ly, dat
tinh. Thang 3 nam 1982, Hdp tdc xi 6 t6 chifc dai hoi
x4 vién cling ¢& lai ban quan tri va td chifc san xuit,
thyc hién chi truong "khodn 100" cia Ban bi thu
Trung udng Péng.

V& chin nudi dan gia suc trong xa nhu trau, bo
c6 2.631 con. Hgp tdc xa quan ly 720 con trdu, bo,
680 con heo thit. Hdp tdc x4 1 t6 chic chin nudi heo
ndi, nhim cung cip gidng cho xa vién, Trén 50 con
heo gi6ng con dugc phan phdi d€n tay xa vién, binh
quian mdi con 10 kg hoi. Nhiéu hgp tdc x4 mua bd
sinh san, con bo bi gidm stc kéo, tdp trung lam
chudng giao khodn cho x4 vién chin dit, chim séc.
Tuy dong cd, chudng trai dudgc bdo dam, song viéc
quan 1y mdt thai gian khéng hiéu qua, cdc hgp tac xa
budc phai thanh 1y.

Tt khi xa Ham Chinh thanh 14p cdc hgp tac xa,
ban quén tri vita to chdc san xuat, phat trién kinh té,
ddng thdi quéan 1y hanh chinh - x4 hoi. PJi séng cla
da s6 hd xa vién con nhiéu khé khin, sdn xuit ludng
thuc bap bénh do ddc canh cay liia, lai phu thude vio
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thi€n nhién. Tuy viy, sau mot thdi gian dai hinh
thanh, cac hgp tdc xa Ham Chinh cling da dat dugc
thanh tich ding k€&. Huy déng sitc din viao lam in tip
thé, xdy dung nhitng tuyén dudng giao thdng ndng
thon, 1am duge nhiéu cong trinh thiy Idi, dao cic
tuyén muong dan nudc, xdy dung tram bom... gép
phan gidi quyét twéi duge cho mot s& dién tich trong
ritng tip trung. Budc diu gidi quyét di ludng thuc
cho nhan dén. Viéc tap thé héa tu lidu san xuit, héa
gid co ban da thanh todn xong tién cho xa vién. Hé
thong trudng cap I va miu gido duge xay dung trén
6 hop tdc xd, ddp @ng duge nhu cdu hoc tap cla con
em dia phuong.

Bén canh d6, nhiéu hgp tic xd néng nghiép
quan Iy st dung stc kéo, mdy mdéc, lao dong, rudng
dat chua tot. XA vién st dung trau bod ciy kéo tu 1gi
cd nhan, chin dit khéng dat yéu ciu nén nhanh
chong kiét stc din dén phé canh hang loat. Sitc kéo
khéng con, may mde hu hong ning chim sita chia.
Nhiéu cOng cu sdn xuat nhu xe bo, cay bita, mdy méc
dé ngoai mua gid, mat mat hu hdng khong dude xit 1.
Mot s6 hgp tdc x4 hoa gid tr liéu san xudt nhung
khong trd tién cho xa vién trong 3 nam, d& nhin dan
thic mdc. BO mdy quan 1y hop tdc xi cbng kénh,
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Kénh muong thiy loi S6 Tau.







quan 1y kém hiéu qua. Trinh d§ cdn bd y&u kém
khong tudng xdng véi viéc diéu hanh quéan Iy quy mé
hgp tdc xa. Chi bd chua di nang luc lanh dao hgp tic
xd, chua bi€t quan 1y kinh t&€ nén x4y dung k& hoach
va ldnh dao khong chic ché, thim chi ¢6 lic trd thanh
vat cdn trd su phat trién ctia hgp tic xa. Thdi vu san
xudt khong kip do diéu dong lao dong khé khin. Viéc
cong khai héa thu, chi chwra 16 rang, lang phi cong
di€m. C6 hop tdc xa gid tri ngdy cong hiang nim
théng ting ma giam. Long tin cda xa vién vdi Hop
tdc xd dan dan x6i mon. Mot s& ho (gia dinh ¢6 truyén
thong cdch mang) 14y lai rudng dat, bit trdu bd khong
cho Hop tac xa st dung... ThAm chi ¢6 hd tu ¥ ra khdi
hop tdc xa. Bé&n cudi nim 1985, x4 Ham chinh con 11
ho cd thé, khong vao hgp tic x4.

3. Phong trao lam thuy lgi.

T ndm 1980 dén nim 1986, x4 chi trong dén
cong tac lam thdy 1gi phuc vu tudi tiéu. Nim 1983,
lam hé thdng kénh Bong Nho, ddp trén 10m3 dit d4,
xay 13.120 vién d4 ché va dd bé tong. Toan bd cong
trinh s dung gan 12 tdn xi ming va huy déng hon
200 cong lao ddng tham gia. Hé thong thidy 1¢i trong
Xa da tudi cho trén 345 ha (vu he thu 136 ha, vu mua
209 ha), ting thém dién tich bom tat 1én 51 ha.
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Théng 5 nim 1984, xd dao ddp bau Gi€ng C6
thuéc Hgp tdc xa8 Nong nghiép Ham Chinh 6. Tu
ngdy 24/11 dén ngay 30/12/1986, thi cdng ddp dap
bau Dong. Céng trinh ndy huyén tryc ti€p chi dao
thuc hién. Lic lugng tham gia lam ddp bau Dong la
lao dong cdc hgp tdc x4 néng nghiép trong xa. Céc
hdp tdc xa huy dong tr 120 dén 150 lao ddng, binh
quén c6 tit 600 dén 800 lao dong trén cbng trudng.
Xi diéu Tram y &€, Hgp tdc xd Mua bdn dén cong
trinh phuc vu lao dong. Ch& do bdi dudng dugc
huyén quy dinh nhu sau: Mt ngay cdng la 0,250kg
ga0 va 8 ddng, dinh mic binh quin dao dip 1m3 dat
dudc 1 cong lao ddng. Ngoai ra hgp tdc xa Nong
nghiép Ham Chinh 6 con hd trg 10 con bod phé canh
va 1 con heo d€ bdi dudng cho lao ddng trong thdi

gian thi cong.

Ngoai lyc lugng x4 Ham Chinh, huyén con diéu
lao dong x4 Ma Lam, Him Thing viA Ham Pht dén
tham gia dio dap tai Bau Dong. C6 thé néi nhitng
ngay nay, cong trinh Bau Dong s6i dong nhu ngay
hoi, di tao thém tin tudng clia nhan dan doi véi chinh

quyén dia phuong.
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Bau Giéng Cé xa Ham Chinh.







Ngoai cong trinh Bau Dong, xa ciing chi dao
ting cudng xay dung cdc tuyén kénh muong cép 2 -
3 cdc noi khdc. Hop tic xa 1 dao tuyén mucng Ba
Van, S& Tau dai 300m; Hdp téc xd 2 v Hgp tdc xa
1 dao ddp Bau doi 4 (thudc Hgp tdc xd 2), bau
Tring Trdm, xay dung tram bom di€n tai Huy€n
ddi, gép phan dua nidng lyc twdi cia Hgp tdc xa 2
hon 40 ha mang Tay dudng Qudc 16 28. Hgp téc xa
3 nang cAp bau Ngin, ting cudng cling ¢d tram bom
Mudng Cdi. Hgp tdc x4 4 tu stta ndng cdp bau Bong
Dau, bau Dao, bau Lang Quao va Bau Ong Tu. Hdp
tdc xd 5 xdy dung tram bom S& Tau nang dién tich
twdi dén khu vyce trung tAm hop tdc x4. Hop tdc x4 6
dio didp mdi bau Rudng Héc dé€ phuc vu tuéi cho
déng s& 12. V6i viéc xdy dung hé thong thiy lgi
khdp cdc ving trén pham vi xi, dién tich tuéi mot
s6 viing tf 1 vu/nim nay ting 1én 2 vu/nim va mot
s6 ving mdt vu dn chic. Clng thdi gian trén, huyén
con diéu dong lao dong x4 Ham Chinh tham gia dao
d4p hd Nii Thita & x3 Thuan Minh va hd Sudi P4,
xa Hong Son.

Con sbéng Cdi chdy qua dia ban Ham Chinh
thudc Hgp tdc xd 1. Nhan din di lai sdn xudt, hoc
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sinh dén trudng chd y&u phéi 16i s6ng vi khéng c6
cau. Gip mua mua I, viéc qua lai hét sic kho
khin, thim chi nguy hi€ém dén tinh mang. Trudc
tinh hinh nay, c¢4dp dy chi bd, Ban quan tri Hyp tdc
xd 1 quyét tdm xay dung mot cdy cdu. Cudi nim
1981, ddu nim 1982 t3 chic thi cong cdu bit qua
song Cdi tai b&n tdim Tugng, dat tén cAdu Thing Ldi.
Try c6t bing g6, gian gid dd bing cdc thanh truc
dudng ray xe Itta, trén thd vdn san bing gd xé, gid
tri 18 tdn lda. Thoi gian khdnh thanh dua vao st
dung chwa dudc bao lau, ngay 28/2/1982 con 1d dot
ngdt cudn tréi cdy cau.
4. Phong trao trong ring.

TruGc yéu cau khai hoang phuc héa dé md rong
dién tich sdn xuit, Pdng vd Nha nudc dé ra chi
trudng trong ritng. Thuc hién chi dao ciia Uy ban
nhdn din huyén Ham Thuin Bic, x3 Him Chinh
quén triét chu trudng trong rirng dé€n c¢ip Uy va ban
chi nhiém cdc Hop tdc xa. Pong chi Nguyén Vin
Tiém dugc ci phu trdch LAm nghiép x4, truc ti€p
gitip Pang tdy, Uy ban nhan dan xa cong tac trong
rimg, trong cdy phan tdn. X4 st dung nhiéu hinh thiic
trong riing phdn tdn, trong tip trung, chd trong trong
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cdy dao 16n hot d€ 18y hat xudt khau. Tt nim 1980
d&n nim 1984, di trong duge 91 ha dao 16n hot (1),
Trong nim 1985 va 1986, trong rirng phén tdn theo
tuyén kénh, tuyén giao thong ndng thén dudc
277.790 ciy ), Pic biét t6 chic trong 1.400 gdc tre
Ca Tét tai ven sdng Cdi, muong O Xuyén trén tuyén
Hgp tdc xa 1 va Hgp tac xa 2. Cac Hop tac xa 1, 2,
4, 6 da xay dung dudc vudn uom ciy con, hang ndm
xuit vudn hdn 20.000 ciy cdc loai, gép phin dua
viéc trong riing dat k&€t qua. Thyc hién chd trudng
trong ring theo chuong trinh PAM, Hdp tic xa 4
trong dude 30 ha.

Ngay 22/12/1984, hudng dng phong trao trong
cdy qudc phong trén tuyén Lién tinh 16 8 (nay la
Qudc 16 28) theo chi truong clia huyén, toan xa dong
loat ra quéan dao 10, ddp u theo hai bén truc 16. Piu
nim 1985, trong dudc 20.808 cdy. Céc hgp tdc xa
phin cong lao dong di Ca T6t, Pong Tién 1dy tre vé
rao tiing u cdy qudc phong va khodn cho hd dan canh

(1) Hoptdexdl: 1,5 ha; Hop tde xd 2: 17,5 ha; Hop tde xd 3: 9 ha;
Hop tde xa 4: 59 ha; Hop tde xa 5: 4,2 ha.

(2) Hop tdc xd 1: 28.000 cdy; Hop tde xa 2: 113.710 c¢dy; Hop tdc
xd 3: 23.100 edy; Hop tde xd 4: 23.500 cdy; Hop tde xd 5:
29.000 cay; Hop tde xd 6: 45.000 ¢dy va 54.000 cdy tai cdc tru
sd, triegng hoc, hg gia dinh. {
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gil trong thdi gian 3 nam (1. Coéng lao dong quén 1y,
trd bing ngay cOng nghia vu cong ich, tinh in chia
theo ngay cOng hgp tdc xa. SO cdy qudc phong trén
truc dudng Qudc 16 28 doan Hop tdc xa 1, 2 hiu nhu
cOn nguyén ven (2),

Ngay 15/7/1986 xa phat dong trong riing va
trong cdy phédn tdn dgt 2. Tir ngay 23/7 dén ngay
27/7/1986, toan xa trdng dude 10.900 cay 3). Cdc
Hop tdc xa 1, 5, 3 khong ¢6 riing nhung di diéu dong
lao dong 1én phia Tay dudng sit d€ trong ring theo
k€ hoach clia huyén giao. Nam 1991, bii d4 quy dugc
phdt hién tai khu vuc tréng ritng clia cdc hgp tc xa.
Ngudi dan dao bdi tim da quy, chit phd hét dién tich
ritng trong cda cdc Hop tdc xi 1, 3, 5 va mét sd dién
tich ritng ctia Hgp tic xa 6. Riéng Hop tic x4 2 t6
chitc khodn bdo vé& nén dién tich ciy trdng con trén

(1) Hyp tde xd 1 givo khodn cho dng Lé Vin Phuong, éng Tréan
Van Minh; Hop tdc xa 2 giao khodn 6ng Hi Van Uc, Nguvén
Van buic..

(2)  Néam 1994, Huyén t& chite khai thdc sé ¢dy nay.

(3)  Hop tde xd 1 tréng 4.000 cdv (trdng mdi 8 ha rimg phia bdc
duiong sdt). Hop tde xd 2 trong 4.500 cdy (trong mdi 13 ha,
chdm séc ritng trong ci 11 ha). Hop tdc xd 3 trong 3.500 cay
(trong mdi 7 ha). Hyp tie xd 4 trong 4.000 cdy (trdng mdi 15
ha, chdm sdc rimg trong c¢d 12 ha). Hop tdc xd 5 trong mdi
4.700 cav (trong mdi 5,6 ha).
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Tréng riing theo chuong trinh PAM.







60 % phét trién tot. Sau nay khi thi cong tuyén Kénh
N17 dugc Nha nudc bdi hoan 202 triéu dong.

5. Cong tac cai tao cong thuong nghiép:

Thudng vu Huyén iy Him Thuin Bidc ban
hanh Chi thi 17 vé cdi tao cdng thudng nghiép vai
nhitng yéu ciu dit ra: “.. Qudn Iy triét dé mdt hang
luong thue, dbng thoi t6 chite qudn 1y mang ludi
thuong nghiép ciing c6 va md rong hé théng hop tdc
xd mua bdn dén tén dia ban hop tdc xd ndng nghiép
nhdm thu mua tdn géc néng sdn phdm va phan phéi
hang nhu yéu phdm thiét yéu dén tdn h¢ nhéan dén.
Tding cuong thu va qudn 1y t6t ngdn sdch xd dong thoi
ma rong cdc loai hinh hop tdc xd dich vu nhut dd ché,
vdn tdi..qudn 1Y chdt ché cdc nganh nghé thii cong,
cd thé..”.

Qudn triét Chi thi trén, x4 Ham Chinh ti€n
hanh thinh 14p ban chi dao do ddng chi Chii tich x4
lam Trudng ban Ccai tao ¢6ng thudng nghiép. Ban
chi dao ti€n hanh ra sodt cdc ddi tugng, td chitc nhin
dén hoc tip chd trudng clia Pang. Qua phén loai, ¢é
26 hd dugc phép kinh doanh, 143 hd bude chuyén
nghé khdc va dua ra hop tic x4, x4 ki€m diém 50 ho
¢ tinh hanh nghé trdi phép, 1am bdn cam k&t khong
tdi pham.
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Chi truong nghiém cidm cdc mit hang thudc
Nha nudc qudn ly, khong duge van chuyén tiéu thu
trén thi trudng. Xa thanh 14p Ban quén ly thi trudng
gém 3 ngudi do ngan sdch tra ludng (1), V& giao
théng van tai, xa tap hgp cdc hd ¢ xe nguwa thanh lap
mot ddi van tdi thd so d€ gidi quyét van chuyén
trong dia phudng, cling nhu nhu ciu di lai ctia nhin
dan. Bén canh d6, tap trung gidi quyé&t nd thu€ nong
nghi€p, thiy 1di phi tai cdc hdp tdc xd ndng nghiép.
Nghiém cdm cdc nha mdy xay xdt gao khong xay
gao cho con budn. Cdc hdp tdc xa 14p sb xay x4t gao
cho hd xa vién va ¢6 dinh mic xay luong thuc.
Nghiém c¢dm cdc trudng hgp ding luong thue d€ nau
rudu, 1am banh trdng... X ly triét d€ tinh trang budn
lau trén dia ban.

X4 ti€n hanh thu thué€ cong thudng nghiép cdc hd
nganh nghé. Nim 1985 thu duge 5.911 ddng, thué xe
ngva 1.200 dong, thu€ che ép mia tw nhin 4.369 ddng.
Tuy nhién cong tac thu thu€ con nhiéu khé khin, Mot
s0 hd kinh doanh khong lam nghia vu ndp déng thu&
. budc x4 phai xtt phat hanh chinh, budc truy ndp. Qua
Xt phat 24 hg, s6 tién truy thu dugc 4.355 ddng.

(1) T& trudng dugc tri 140 ding/thdng, 16 vién 120 ddng/thing.
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Tuy nhién qud trinh thuc hién di ndy sinh
nhiéu vin dé trong quin 1y phan phoi luu thong.
Mudn khau phan phdi luu thong 6t thi sdn xult va
phan phdi luu thong phdi thyc su gdn két hd trg nhau
cling phat trién. Nhim khdc phuc nhitng vin dé tdn
tai yéu kém trén, ngay 27/10/1984, Thudng vu
Huyén Gy ban hanh Nghi quyét s6 08 vé "Nhitng
cong tdc cAp bach trén linh vuc phan phdi luu
thong". Nghi quy&t dé ra cdc chi trudng xdc thyc
nhim khic phuc nhitng nhude di€m trude diy. T dé
cong tac luu thong phan phdi véi cdc ¢d ché ¢ phan
thong thodng, phit hgp tinh hinh thuc tién, ddp tng
dude nhu cAu cia nhin dan, ¢é diéu kién thuan lgi
trao d6i, luu thdng cdc mat hang nong sdn phdm do
minh sén xuAt.

Ngay 15/9/1984, hé thong quay ban 1é cta hdp
tdc x4 mua ban dudc td chitc khidp cdc dia ban hgp
tdc x4 néng nghiép. Xa da ct 18 cdn bd, nhan vién
di tip huin cong tdc nghiép vu mua ban. Quiy hang
mua ban dén tin hdp tdc xa ndng nghiép thuc hién
chii truong mua bdn do6i luu cdc mit hang gitta hgp
tdc xa mua ban va ba con néng dén trong dia phudng
dudgc thuin Igi. Nam 1986, hgp tic xa mua bdn da
thuc hién bdn d6i luu cho ndng dan duge 19.330 kg
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me cdc loai (1); 450 kg hat diéu. Nong dan d6i 1 kg
me dudce 1,7 kg gao. Cac méit hang khéc ciing thuc
hién d6i luu nhu: 1kg phan NPK dudc d6i 2,5kg lda;
1 lit ddu Iita d6i 3 kg 1da; 1 lit ddu Gasol ddi 3 kg lda.
H6 khong dang ky hang d6i luu thi mua gid cao 1 lit
dau lta gid 35 ddng. HG ¢6 dang ky hang ddi luu, ho
chinh sdch, cdn b0, ¢dng nhin vién nhd nudc theo
gid cung cAp 9 ddng mot lit. Cin et vao tiéu chuén &
tirng dia ban nhu hd ¢ viung khéng ¢6 dién thi ban 20
lit/ ndm, h$ vung c6 dién thi 10 lit/ndm. HO ban heo
hdi ciing duge thuc hién ddi luu theo quy dinh ).
Trong dip bau ci Hoi ddng nhan din tinh Thuin Hai
khéa III, huyén phan bd cho xd Ham Chinh 4.000 lit
nude mdm. Gid phan phdi 12 ddng/lit, ban gid cao 1a
25 déng/lit, mdi ho duge mua 2 lit.

Ciing trong thdi gian tif nim 1984 d&n nim
1985, Hop tdc x4 Mua bén x4 da d€ m4t 12.190 ddng
tién quy. X4 di cho ki€m tra d6i chi€u vdi cdc loai
s8 sdch va bude thi quy hgp tdc xa phai bdi thudng
sO tién dd mat.

(1) Me logi I gid 180 déng /kg, mé loai 2 gid 150 ddng/kg.

(2)  Heotie 60 - 80 kg khi ben dwoe mua 14 1it ddu lika va 10 mét vdii;
heo tix 101 kg tret én duoe mua 30 (it ddu lita va 16 mét vdi. Gid
heo hoi ciing duge dn dinh, heo tit 60 - 80 kg ¢o gid 70 donglkg
hot, heo tix 100kg ¢6 gid 80 ding/kg hoi.
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Niam 1982, thuc hién chii trudng cia huyé€n, xa
da thanh 1ap Ban chi dao va thanh 14p Hop tdc x@ Tin
dung trén dia ban xa (. bén thdng 10 ndm 1984 hgp
tic xi tin dung da huy dong dudc so tién la 148.850
ddng; nim 1985, ti€p tuc huy dong thém 125.227
dong. S6 tién dugdc st dung kinh doanh cho xa vién
va nhin dan vay. Tuy nhién, mdi hoat dong thdi gian
ngdn, Hop tdc xa Tin dung xa da gap kho khan. Mot
s6 x4 vién chi€m dung tién vay, cdn bd k€& todn Hgp
tdc xa Tin dung tham 6 cOng quy bi Céng an huyén
bit x& ly. Cudi nam 1986, viéc kinh doanh cua hdp
tdc x4 tTin dung b& tic va ngung hoat dong. SO von
con lai duge chuyén vé cong quy xa. Tinh hinh trén
dd tao mot 4n tugng khong 16t cho nhdn din trong
dia phuong vé hgp tac xa tin dung.

Hoat dong nganh nghé trong xa ciing dudgc
quan tam. Cdc Hgp téc xa 1, 2, 3, 6 déu t chifc xay
dyng 10 dot gach vira cung cdp cho xdy dung tai
chd, vita ban ra ngoai d€ xa vién mua xay dyng nha
d. Céc 6 moc, né, rén, cua xé cing dugc thanh lap
dé phuc vu trong dia ban hgp tdc xa. Hoat dong cla
(1) Hop tdc xa Tin dung t& chike dai hi, ong Nguyén Van Bdy dugc

bdu lam Chit nhiém, ba Pham Thi Kim Ha lam Ké todn, ba Lé
Thi Anh lam Thi qugy.
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t6 nganh nghé da gidi quy&t dude khé khin trong
qud trinh sdn xudt, stta chifa noéng cu va xay dung
hgp tdc xa. Cdc hgp tdc xa déu cé mdy xay xdt gao
cho x4 vién va nhén din dia phudng, cong sudt mdy
18 CV.

6. Cac hoat dong vin héa - xa hoi.

Niam 1984, din s6 x4 Ham Chinh 1.695 ho vdi
9.450 khiu. Lao dong chinh 1 2.174 ngudi. Trén dia
ban, ngoai ngudi Kinh sinh song 1au ddi, con cé cdc
cdc dan tdc, tOn gido cung chung séng: ngudi Viét
gbc Hoa 3 ho/21 khau; ngudi K' Ho 1 ho/4 khéu;
ngudi Nung | ho/4 khiu. Vé t6n gido gdm: Phit gido
27 ho/147 khiu; Thién chda gido 12 h6/70 khiu; Cao
dai 12 ho/78 khau va Tin Lanh 1 ho/4 khiu.

Mang Iudi y t€ x@ dugc t6 chic dén tiing hdp
tdc xa ndng nghiép. Mdi hgp tdc xa ndng nghiép déu
¢6 cdn bo y t&€ hudng cong gidn ti€p d€ cham lo sie
khée, sinh sdn cho nhin dan. C4c chi€n dich theo
chuong trinh Qudc gia nhv tiém ching md rong,
phong chéng s&t rét, chuong trinh an chin udng soi,
phong chéng suy dinh dudng.. duge thuc hién (ol

Pac biét cudc van ddng thuc hién din s6 k&€ hoach
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héa gia dinh v6i khdu hiéu mdi cip vg chdng chi nén
¢6 1 dén 2 con dudc trién khai dat k&t qua cao. Nam
1984, x4 thanh 14p ban chi dao va t8 chic cho nhan
dén hoc tdp, l1€n danh sdch cdc cap vg ch@ng trong do
tudi sinh dé. C4c ddi tugng trong do tudi sinh d& cé
ti 2 con trd 1én duge van dong k& hoach héa gia dinh
bing cdc bién phdp nhu triét san, dit vong tranh thai,
ding bao cao su..Van dong ddi twgng di ding ky va
dua dén trung tAm y t€ huyén d€ thuc hién cdc bién
phép dinh sédn, dit vong tranh thai.

K&t qua, nim 1984 ¢6 669 ngudi thue hién cic
bi€n phdp trdnh thai, vugt chi ti€éu trén giao. Nam
1985 ¢6 704 ngudi thuc hién (616 dat vong tranh
thai, 18 dinh san). Nam 1986 ¢6 252 ngudi thyc hién
(163 dat vong trdanh thai, 89 dinh sdn). X4 da chi dao
cdc hgp tdc xd nong nghiép thyc hién ch€ do mién
giam 30 ngay cdng nghia vu c¢dng ich, cho cdc cip vg
chéng da di thue hién ké hoach trong nim ma khong
bi mang thai.

VE cdng tic gido duc, ndm hoc 1979 -1980 toan
xd ¢6 1 trudng cdp I-II va trudng miu gido. Vin
phong trudng cép I-II dit tai Binh An (Hop tdc xa
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Nong nghiép Ham Chinh 3). Mdi hop tac xa déu cé
1 phéan hiéu c¢dp I va 1 phéan hiéu miu gido (1) lam
béng tranh tre. Dau ndm hoc 1983 - 1984, trudng cap
I-IT dugc tach ra thanh trudng cap I va cép II. Cap I
chia thanh truong Ham Chinh 1 vd Ham Chinh 2.
MOi trudng cdp I ¢6 3 phan hiéu. Hai trudng c4p 1 ¢6
19 gido vién day 31 16p, 1.343 em hoc sinh. Trudng
cdp II chuyén v€ khu trung tim xd (gin san béng
dd). Cd sG vat chdt ban dau gdm 5 phong hoc bing
tranh tre 1¢p vai diu va tole, vdch dat. Trudng c6 11
gido vién day 10 16p 2, 489 em hoc sinh do ¢6
Nguyét lam Hiéu trudng.

Nam 1984, nhan cudc thi tim hiéu vé dit nudc
Lién bang X0-Viét, anh Nguyén Vin Tdm, thuong
binh 1/4 & Hgp tdc xd 6 d4 gdi bai tham gia. Qua két

(1) -Hop tdc xd 1 ¢d 3 ldp mdu gido do ¢6 Dung, ¢é Nguvét, ¢é
Théo day.
- Hop tde xd 2 ¢6 3 Idp do ¢6 Chiéu, ¢4 Sinh va ¢é Bich day.
- Hup tde xd 3 ¢ 2 ldp do ¢d Hudng , ¢6 Ren day.
- Hop tdc xd 4 cd 1 ldp do cé Kim Anh day.
Hgp tde xd 5 ed 2 Idp do ¢d Cidc, ¢d Loan day.
- Hop tde xd 6 ¢d 2 ldp do ¢d Thoa day.
- Gido vién méu gido duge hop tde xa nang nghiép cung cdp
250 ding thdng va bdn 20 kg lida gid 3,2 dong/kg.
(2)  Khdi 6 cd 4 1dp; khoi 7 ¢é 3 16p; khéi 8 ¢6 2 ldp; khdi 9 ¢é 1 lop.
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qué cudc thi, T8ng lanh su quin Lién X6 dén thim
Hgp tdc xd 6 va ting anh Tdm mot Radio. Ciing
trong ndm 1984, phdi doan lanh dao tinh Precvihia,
Vuong qudc Cam-Pu-Chia () d&€n thim xi Ham
Chinh. Nhan dip nay, ddng chi Nguyén Ngoc That,
Chi huy trudng cd quan Quén sy huyén ting phdi
doan tinh ban m6t khdu tiéu lién AR1S5.

Ngay 02/4/1985, phdi doan Trung udng Pang
do dbng chi Lé Pitc Tho din diu vé 1am viéc tai tinh
Thuin Hai, huyén Ham Thuén Bic, ¢6 ghé thim xi
Ham Chinh anh hiing. Ngay 11/4/1985, ddng chi Lé
Thanh Nghi, Phé Chi tich Hoi dong Bo trudng vé
thdm xa Ham Chinh. Cung di véi doan ¢6 lanh dao
tinh Thuin Hai. Trudc tinh hinh cd sd vat chat va khé
khin trudc mit cla dia phudng, thay mit Uy ban
nhan din tinh Thuin Hai, ddng chi Nguyén Nhat
T4m - Phé Ch tich Uy ban nhéan dén tinh Thuan Hai
chi cho x4 300.000 dong xay dung trudng cap IL

Ngay 10/6/1985, x4 Ham Chinh lam 1€ khdi
cong xay dung trudng cip II, vdi k&t cdu nha cép 4.
Ngoai kinh phi dudc cap trén hd trg, mdi hgp tdc xa

(1) Tinh két nghia vdi tinh Thudn Hdi, Viét Nam.
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ndong nghi¢p déng gép 1.000 kg lda, xa vién gép 2
ngay cong nghia vu cong ich. Cong trinh trudng cip
IT do xa lam chi dAu tw, cdc hgp tdc xd ndng nghiép
dudc phan cong thyuc hién cdc khéi lugng cdng viéce
trong qua trinh thi cong. Hop tdc xa 1 1am l4n trai va
tp két 20 m3 cdt xay t6. Hop tdc xa 2 déng va van
chuyén 10 muén gach thé. Hdp tdc x& 3 dao 1.770
m? méng kiéng nha trudng. Hop tdc xa 4 khai thic
va van chuyén 2.666 vién da ché. Hop tdc xa 5 van
chuyén tap két 60 m3 khéi cdt xdy t6. Hdp tdc xd 6
van chuyén tdp két 20 m3 ¢4t. Xa diéu dong 8 thg hd
do 6ng Tran Ngoc Piép va éng Ping Ngoc Mién
chiu trach nhi€ém x4y dung. Ngay 30/8/1985, trudng
cap Il nghiém thu dwa vio khai gidng ndm hoc mdi
1985 - 1986. P4y 1 ¢ong trinh ¢6 ¥ nghia hét sic
quan trong gép phin dua sy nghiép gido duc xa nha
di 1&n trong nhitng nam tiép theo.

Thuc hién chinh sdch thudng binh - liét si, ndm
1980, xa Ham Chinh dugc trén 1ay 1am di€m d€ wrién
khai. Xa thanh 14ap ban chi dao, cit cdn b ti€n hianh
khdo st lai cdc d6i tugng c6 cong cdch mang. Hudng
dan doi tugng ké khai hd so va thanh 14p hoi dong dé
xét duyét, dé nghi cong nhan. Nim 1983 -1984, xét
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va dé nghi cong nhin cho cdc ddi tugng thudng binh,
liét si, ndng tOng s ddi tugng chinh sdch cia x3
Ham Chinh 13 479 ho liét si (D,

Trong s& thudng bénh binh tiéu biéu, ¢6 dong
chi Nguyén Vin Léc & thon Hoi Nhon, thuong binh
2/4 ti 1¢ thudng tit 71%, mat mot con mit, giy mdt
chan. V@i ¥ chi "tan nhung khong ph&", ddng chi Lic
da phan ddu bdng chinh s@c minh vugt qua doi
ngheo, xdy dung nha cita khang trang, con c4i hoc
hanh ti€n by, gia dinh hanh phic. Bin than ddng chi
dugce nhin dan tin yéu, bau git chitc Chli nhiém Hgp
tdc xa Nong nghiép Ham Chinh 1. Nhiéu nim lién,
dong chi 1a dai bi€u Ho6i ddng nhén dan x4, dudc bau
la "Ngudi cong dan ki€u miu".

Nédm 1985, xa@ Ham Chinh thuc hién chi trudng
quy tdp mo liét sT dwa vé mai tdng tai Nghia trang
liét s1 cta tinh. Qua tin tc do nhan din, thin nhin
liét s cung cdp, t6 cong tac clia xa cling cdc hop tdc
xd néng nghiép phdt hién, cit boc 59 mo liét si dua
vé tap trung tai chiia Binh Lam. Sau d6, x4 phoi hgp

(1) 52 liét si chong Phdp, 423 liét st chdng M7, 4 liét st bdo vé 16
qudc. Tie dd dd xde dinh 318 h liét sT chii yéu, 137 ho liét T thit
Véu, 28 thuang binh cdc logi, 122 huu tri mat sitc va bénh binh,
14 con liét sTmd ¢di, 9 gia dinh ¢6 edng cdch mang.
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cting Huyén doi, Phong Thuong binh xa hdi huyén
dua hai c6t liét sTvé nghia trang liét si tinh cdi tng.
bay la mét viéce lam dén on dip nghia, uéng nudc
nhd ngudn, t3 1ong biét dn nhiing anh hiing liét s1 da
ngi xudng cho qué huong Ham Chinh.

Niam 1985, Hoi dong x4 ti€p tuc xét duyét 512
hd sd dé nghi cong nhin thudng binh, liét sTva ngudi
c6 cong cach mang. Ngay 27/7/1985, xa td chic
trong thé ky niém ngay Thudng binh - liét si, t5 chifc
gdp mit cdc gia dinh thudng binh, liét sT va ngudi ¢6
cong cdch mang. TU tinh than d6, hang ndm vao dip
kY niém ngdy Thuong binh - liét si xd déu t6 chic
gip mat, thim hdi cdc ddi twgng chinh sich. Ngay
27/7/1986, x4 chi han 10.000d t6 chife cude gip mat.
Nhan dip nay Hgp tdc xa Nong nghiép Ham Chinh 1
con thué mdt chuyén xe chd than nhéan liét s di
viéng nghia trang tinh. C6 thé néi, nhitng hoat dong
trén dd an i phidn ndo sy mit mdt hy sinh cia thin
nhin liét si, nhitng dong chi thuong, bénh binh... B6
chinh 12 gép phdn gi¥ gin truyén thong quy bdu,
ung nudc nhd ngudn cho cdc thé hé mai sau.

Nhidu nim qua, hop tdc xd ndng nghiép déu
ban didu hoa ludng thuc cho cdc than nhin liét si gia
y&u khong c6 stic lao dong, gia dinh quin nhan tai
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ngli. Nam 1984, bdn diéu hoa 2.715 kg lda gia 3,5
ddng/ kg. Nam 1985, ban 1.100 kg lda gid 3,5
ddng/kg. Trong céc ngay 1&, tét Nguyén ddn, Hdp
tdc x4 Mua bdn uu tién nhu y&u phim cho cdc d6i
tugng gia dinh liét s nhu dau lira 2lit /h6, dudng cét
1kg/ho va 2,2 mét vdi s¢i tong hgp/hd.

Hoat ddng vin nghé, thé€ duc thé thao dugc cdc
hgp tdc xa ndng nghiép duy tri. Mdi hdp tdc x4 ndng
nghiép déu ¢6 doi béng dd, thudng xuyén té chite thi
ddu giao hitu giita cdc hop tdc xd va tham gia céc
gidi cia huyén. Thang 12/1986, Ddi vin nghé Hdp
tdc xd Nong nghiép Ham Chinh 6 t§ chitc dém dién
trén cong trudng dip ddp Bau Dong. Pém dién vin
nghé do con em lao dng trong Hdp tdc x4 6, vdi tinh
thin cdy nha 14 vudn di dem dén mén 4n tinh thin,
dong vién lao dong trén cdng trudng hdng hdi thi dua
hoan thanh chi tiéu dao dap dudc giao.

7. An ninh quéc phong.

Anh hudng cudc chi€n tranh bién gidi TAy Nam
va phia Bic, cong tic tuyén quan dugc dic biét quan
tdm. Xa Ham Chinh vira gidi quy€t viéc chong lénh,
chong khdm, bdo ddm chi tiéu huyén giao, vira td
chitc thu gom quén nhan dao ngd. Péng chi Huynh
Ngoc Thai duge giao gilt chitc Xa doi trudng dé givip
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Pang Uy, Uy ban nhan dan xa hoan thanh cdng tac
ndy. Sau nay, cdc dong chi Trudng Thiy Lai, Lé Vin
Quang, Bui Vin Ba lan lugc gitta chitc xa doi trtdng.
Pdéng chi Lé Vin Bon lam Trudng Cong an x4, sau
d6 1a cdc dong chi Nguyén Viin Tiém, Ha Hong Hai,
Luong Ngoc Dang.

Trong hai nim 1984 va 1985, xa xdy dung luc
lugng ¢ dong cho huyén ¢é 58 dong chi, ¢ dong xa
¢6 60 ddng chi va Iuc lugng chi€n dau tai chd 281
ddng chi. X4y dung quéin du bi hang I gém: 01 trung
do1 cong binh, 01 trung do1 phdo binh va 01 trung doi
b6 binh, quéan s6 72 ddng chi. Ngay 17/9/1984, xi t&
chitc dién tdp quan du bi hang I do tinh, huyén t8
chifc, ¢6 64 ddng chi tham gia. Trong dgt dién tap,
song Cai dang mia li nudc 16n nhung khdng cé cau.
CAp trén phdt 1énh dién tdp cho quin dy bi. Thai
gian gap rit, Hyp tdc xa 1 t6 chic cho anh em ding
thung nhva lam phao, gidng day bdi qua sdng vao
ban dém, kip phdt lénh dén tin tay cdc ddng chi
quén dy bi. Qua dd, vin dong anh em khic phuc ld
lut, sip x&p cong viéc d€ kip tap trung quén theo
1&énh. Vi quyét tAm khic phuc khé khin, chdp hanh
ménh lénh dién tdp quan du b1, Hdp tdc xd 1 va xa
Ham Chinh duge Huyén bi€u duong khen ngdi.
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Cong tdc hudn luyén lyc lugng dan quan, du
kich cing duge Xa doi chd trong. Nam 1984, ¢é
146 dong chi tham gia hudn luyén 15 ngay. Nam
1985, ¢6 97 ddng chi tham gia hudn luyén 15
ngay. Trong thdi gian hudn luyén, x4 c4dp 0,7 kg
gao va 2 dong/ ngay/ 1 quan tham gia hun luyén.
Ngoai ra cdc hgp tdc xd t§ chic tham héi dong
vién bing vat chdt va mién gidm ngay cong lao
dong cho anh em tham gia hudn luyén. Céng tic
tuyén chon, goi cong dan nhdp ngi dugc thuc hién
theo Ludt nghia vu quidn sy. Nim 1984 giao 16
quan; nam 1985 dgt 1 giao 25 quan (¢é 3 ni¥); ndm
1986 dot 1 giao 37 qudn. Bén canh viéc tuyén
qudn, tif ndm 1984-1987, xa d6i két hgp ban ki€m
sodt cdc hdp tdc xd néng nghiép td chitc thu gom
17 quén nhdn dio ngd. SO quin nhdn nay lam
ki€m di€m, sau d6 dua ra xét duyét. K&t qua, 12
qudn nhin duge dé nghi gidi quyét cho xuét ng,
5 qudn nh4n budc trd lai don vi. Céng tdc thu hdi
vl khi vat liéu né ciing 1a nhiém vu dude xa quan
tdm. Trong dgt phdt dong, xa da thu hdi dude 1
khdu sing Carbine, 1 qua lyu dan M 26, 2 qud min
sdt thuodng M14 A1, 5 qud min con céc va 15 vién
dan K54, 1 mét didy chdy cham.
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Tinh hinh an ninh trdt tr cling dugc quan tdm.
Ban Cong an xd k&t hgp ciing Ban Ki€m sodt céc
hgp tdc xa ndng nghiép ra soit cac déi trgng trong
dia ban. C6 nhiéu d6i twgng gdy roi khong tham gia
lao dong, chéng ddi hgp tdc xd, trom cdp tai sdn cOng
dén va tap thé. Vu viéc cdn bo doi sén xudt cing xa
vién t8 chitc 18y cdp lia & Hgp tdc xa4, bit trdu bod
cay kéo ra khéi hgp tdc xd khong cho tdp thé st
dung; chéng ddi khong cho hgp tic xi cay rudng &
Hop tdc xa 5.. Cdc hanh vi xAm hai dén tai sén tap
thé&, vi pham trit oy tri an déu bi xi ly. Trong 2 ndm
1987 va 1989, xd td chirc 5 1an, dua 23 doi tugng ra
kiém diém trude dan. Nam 1988, xit phat vi canh 13
d6i tuong vé hanh vi vi pham trat ty xd hoi véi s&
tién 3.300 dong. TS chiic 658 lugt ngudi hoc tdp va
phat dong quén ching phong trio bdo vé an ninh
qudc. Tir d6 trong tiing dOi sdn xudt trén dia ban hop
tdc x4, trat v tri an dugc gitt vitng. Hién tugng chong
kham, chong 1énh thyc hién nghia vu quin sy cling
duge xi 1y. Tinh trang rugu say gay 161, trdm cip,
céc vu pham phép hinh su, da khong ch& dén miic
thap nhit.
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CHUONG 111

HAM CHINH TREN CON BUGNG Bdi MG
(1986 - 2000)

I-BUGC PAU THUC HIEN CONG CuQC
POI MOT (1986 - 1991).

Thdng 12/1986, Pai hoi dai biéu toan qudc
lan tha VI Pdng cong sdn Viét Nam di khdi xudng
dudng 161 d8i mdéi clia Pdng, trong cudc x4y dung
chii nghia xa héi & nudc ta. Trong nhitng nim 1987
va 1988, thyc hién Nghi quyét Pai hoi VI, Ban
chdp hanh Trung wong, B chinh tri dd ra nhiéu
nghi quyét; Chinh phi ban hianh nhidu quyét dinh
nhdm cu thé héa dudng 16i d6i méi clia Ping di vao
cudc sdng xa hoi.

Thang 9 nam 1986, Pai hoi 1in tha IV Bang bo
huyén Ham Thuan Bic duge t8 chitc. E)z’mg bd huyén
Ham Thuin Bic dé€ ra Nghi quyé&t vé nhiém vu phat
trién kinh t€ xi héi trong 5 nim 1986 dén nam 1990

"

cia huyén nha 1a: ".. Phdt huy truyén théng cdch
mang, déng vién siic manh téng hop, tdp trung ddy

7 A . 24 P A -, N, Pt
manh san xudt, 6n dinh cdi thién mét bude doi song
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nhén dén: tich liiy xdy dung co s& vdt chdt ky thudt
ciia chii nghia xd héi. Thuc hién t6t nhiém vy gdn cdi
tao vdi xdy dung dé ting budc hoan thién quan hé sdn
xudt méi, 16 chite lai sdn xudt, trudc hét la tdp trung
cho san xudt ndng nghiép mgt budc 1én sdn xudt lon
xd hoi chii nghia; Adi mdi co ché qudn 1y, xda bé quan
liéu bao cdp, chuyén hdn sang hach todn kinh 1€ xa
héi chii nghia. Phdt trién sy nghiép van héa xd hoi,
xdy dung nép song mdi, con ngudi mdi. Ra sic xay
dung Pdng, chinh quyén, doan thé, phdt huy quyén
lam chii ciia nhdn ddn lao déng, do la muc tiéu, la
déng luc thuc hién hai nhiém vy chién luoc xdy dung
va bdo vé Té qudc xa hoi chii nghia...".

Thuc hién nghi quyé&t clia Huyén, Dang bd xa
Ham Chinh (nhiém ky 1987-1989) da dé ra chi
truong chi dao phat trién kinh t€ - xa hdi. Quan
diém chd trudng 13 gidi phéng ndng luc san xuit bi
k&m ché, van dong va khuyén khich nhdn dén hdng
héi tham gia lao déng san xudt. Tich cyc khai hoang
phuc héa thim canh tdng vu. Ap dung cdc gidng
mdi vao san xudt nong nghiép. Phit dong phong
trao 1am 0 phin xanh, phan chudng dé€ cai tao dong
ruong dwa ning sudt tif 15 dén 16 ta/ha vu lén tir 18
dé&n 20 ta/ha vu.
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Ngay 19/4/1987 ¢6 4121/4160 ct tri x3 Ham
Chinh bd phi€u bau ctt Qudc hdi khéa VIII va bau cir
héi déng nhan dan 2 cip huyén, xa. C6 35 dai bi€u
tring cit Hoi dong nhan dan khéa V xd Ham Chinh.
Pdng chi Nguyén Vin Tiém duge bau lam Chd tich
Uy ban nhan dan xa. Ngay 18/04/1989, tinh Thuén
H4i ban hanh ch& d6 phu cap dai bi€u hoi dong nhan
dan xa 1.000 ddng thing /dai biéu.

Ngay 5/8/1988 BoO chinh tri Ban chdp hanh
Trung wong Pang ra Nghi quyét 10 vé ddi mdi quén
Iy kinh t&€ n6éng nghiép. Nghi quyét dé ra cd ché
khodn mdi trong cdc hdp tdc xa .n6ng nghi€p. Nghi
quyét xdc dinh hgp tdc x4 1a don vi kinh t&€ ty chu, ty
quan. Ho gia dinh xa vién 1a don vi nhin khodn vdi
hgp tdc xa hay con goi 1a "khodn 10 ". Cach khodn
nay thuc su déi mdi quan 1y kinh t€ ndng nghiép,
phét huy tiém ning cdc thanh phan kinh t&, dic biét
12 quyén tu chi clia titng ho gia dinh bd v&n, b6 cOng
sitc ra d€ diu tu thAm canh trén dién tich nhén
khodn. T d6, nén sadn xuit ndng nghiép mang tinh
ty cung tu cip dugc chuyén sang sdn xuit hang hoa,
phtt hgp véi diéu kién kinh t€ ting vang. Khoi lugng
san pham dudgc tao ra, di gidi quyét nhu cau ludng
thuc thue pham. X3 vién ting thu nhip, phuc vu tot
3 chudng trinh kinh t€ 16n ctia Nha nudc.
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Ngay 20/10/1988, Tinh 0y Thuan HAi ra Nghi
quy&t 05 NQ/TU vé ddi mdi quéan 1y ndng nghiép.
Nghi quyét chi rd trong vong 5 nam, tiép tuc cai tién,
hoan thién cong tdc khodn sidn phidm, &n dinh muc
khodn d€ ho xi vién yén tdm diu tu thdm canh trén
dién tich nhan khodn ctia minh. Lao dong dudc phén
cOng lai, ai gidi nghé gi lam nghé d6. Thuc hién
nguyén tic phin phdi theo lao dong, chdm dit phan
phéi binh quin va bao cdp trin lan. Ngay
10/01/1989, Huyén dy Ham Thuin Bic rh Nghi
quy€t 04 vé ddi mdi quan 1y hdp tic xd va d6i mdi
hé thong chinh tri c¢d s, déng thdi vdi viéc giao
quyén st dung dit dn dinh ldu dai cho néng dan.

Trong Iinh vuyc ndng nghiép, thyc hién Nghi
quyét 10 ctia BO Chinh tri Trung wong Péng, xa chi
dao cdc hop tdc xa ddy manh viéc khodn sdn phim
cudi cing dé€n nhém va ngudi lao dong. Cai tién cong
tdc khodn sdn pham, xy dung cdc dinh mdc khodn
cho phll hgp; tdp trung chd yéu la khodn don gia
thanh todn gon. Mot sO rudng nudc trdi ning suit
thap, khé canh tdc cdc hdp tdc xa dude khodn gon,
tuyét doi khong khodn tring. X4 chd trudng tinh gidm
bd mdy quén 1y hdp tdc xi, x6a bd hé thdng d6i sin
xudt, thuc hién khodn giffa hop tdc x v4i nhém va
ngudi lao dong. BOng vién cédc thanh phan kinh t&
nhat 1a kinh té ho gia dinh x4 vién hing héi tham gia
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sdn xudt, thim canh ting vu, ning cao ning suat - san
lugng thue hién 3 chuong trinh kinh t€ 16n: luong
thuc-thyc pham, hang tiéu diing va hang xuat khiu.

Viéc td chic séip x&p lai bd mdy clia hgp tac xa
thuc hién theo huéng tinh gon, khong bao cap, di tao
dugc dong lyc mdi trong sdn xufdt nong nghiép. Do
diéu kién san xuat 1& thudc nudc trdi mot vu, ning
suat thap, lién ti€p bi thién tai han hdn, sdn lugng
lwdng thuc chi tam gidi quy&€t mot phan c¢d ban nhu
cau dia phuong. Tuy vay, thuc hién chd truong
khodn trong sdn xudt néng nghiép, budc dau da c6
md&t bo phan ndng dén tich iy dé trao doi ludng thuc
theo sdn phim hang héa. Pén thing 3 nam 1990, xa
Ham Chinh thuc hién khodn sian phdm &n dinh (D
theo Nghi quyét 10 ctta Bo Chinh tri, Nghi quyét 04

(1) Ndng sudt binh qudn tai cde hgp tde xd nhie sau: Hop tde xd 1:
26,27 ta/ha, khodn 18%; Hop tde xd 2: 18,70 ta/ha, khodn
17,55%; Hop tdc xd 3 10,86 ta/tha, khodn 19%; Hop tde xd 4:
10,50 ta/ha, khodn 19,33%; Hop tde xd 5: 19,40 tg/ha, khodn
19,50%; Hop tde xd 6 10,30 ta/ha, khodn 14,30 %. Ty 1€ khodn
vong I binh qudn 17%, vong 2 la 12 %.

Téng dién tich gieo trong liia 1.718 ha, sdn lugng 3.418 tdn
(trong dé lita 3.309 tdn). Hop tdc xi duge quy dinh trich 1%
qucin Iy phi doi véi viing nude ddp, 2 % dét vai vang nude troi.
Quf hop tic xa dé khéng qud 5% t¥ 1é khodn. Cdce hgp tde xd
trich 20% quy cong ich nép vé xa dé chi phi cdc hogt ddng phiic
lgi. Khodn vong 1 thuc hién theo nhdn khdu lao ddng. Khodn
vong 2 theo khd ndng cia hd hode nhdm lao ding, Viée giao
khodn khdng gd ép, dp ddc ma cdn cit vao khda ndng lao dong.
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cia Huyén Uy Ham Thuin B#c. Tuy nhién viéc
khodn va thu sdn phdm ciing di gip khé khin. Pén
thdng 12 ndm 1989, céc hgp tdc xi ng dong thué nha
nudc 212 tdn. Sau ndy, Huyén chd trudng cho xi,
hgp tdc xd thu ng d€ dau tu xay dung trudng hoc, xay
dung cd s3 ha tang.

V& gido duc, trudc nhu ciu trudng 18p cla con
em dia phudng, xa chu truong xdy dung phong hoc
nha c4p 4 thay phong tranh tre tai cdc phin hiéu (1.
Tur khi x4y dung hé théng trudng cdp I & cic hdp tac
X4, gido duc dia phudng c¢6 b6 mat mdi. Pay la doéng
luc cho phong trao thi dua "day t6t va hoc t6t", dong
thdi ddy manh chudng trinh x6a mi chi¥ va phd cap
gido duc cap I @

Niam 1988, tinh hinh ¢d s& trudng 16p cap II qué
biic xdc. S lugng hoc sinh ting, khéng dd phong
hoc, phéi hoc ca 3. X3 ti€n hanh xay dung 3 phong

(1)  Ndm hocl987-1988, Hop tde xa | xdv 5 phong hoc. Nam hoc
1989-1990, Hop tdc xd 2 xdy 5 phong hoc tri gid 26.183.900
déng. Huvén ho trog 1.800.000 dong, xd hé tro 2.500 kg xi mdng
gid tri con 70 9. S& kinh phi con lai tie quy hop tdc xd@ va vin
déng phu huynh hoc sinh ding gip. Hop tde xd 5 xdy 5 phong
hoc. Hop tde xd 4 xdy 5 phong hoe. Hop tde xd 6 xdy 3 phong
hoc. Gid tri mdi phong hoc ¢dp 4 binh gudn 5.000.0004.

(2) Ndm 1991, xd@ Haim Chinh dugc ¢dng nhdn hoan thanh chuong
trinh xda mu chit.



hoc. Ngoai kinh phi ciia cdp trén, xa van ddng céc
hgp tdc xa hd trg, tdng cong 16.000 kg lda (1), Ngoai
ra Xa con huy déng nghia vu cdng ich quy ra 18.097
kg Ida. Ngay 01/08/1989, x4 tiép tuc thi cdng thém 2
phong hoc, tri gid 16.000.000 déng. Huyén hd trg
8.000.000 dong, s& con lai huy dong cong nghia vu
cong ich.

Céc chinh sach xa hdi cling dude chi trong. Xa
chi dao Hop tdc xd mua ban thuc hién ban diéu hoa
ludng thuc cho cdc doi tugng chinh sadch khong ¢6 siic
lao dong va khong nhan rudng khodn. Nam 1990,
toan xa c6 232 ho chinh sach/ 259 khiu. Céc hgp tdc
xa dd khodn 157 hé chinh sdch/ 208 khiu véi dién
tich 39,4 ha, binh quén 1,9 sao/ khiu. C6 82 ho/107
kh&u khéng nhan rudng. Hang nim cic hgp tdc xa da
ban di€u hoa 14.000 kg lda. 07 hd thudng-bénh binh
va ngudi c6 cdng duge ban hd trg 750 kg 1da.

Trong nam 1990, ning han kéo dai lam nhiéu
hé mAat mua trong d6 ¢6 cdc hd chinh sdch. Tinh hinh
thi€u d6i dang dién ra. Ngoai su vdn d0ng nhudng
cdm sé& 4o trong dia phudng, cidc hgp tdc xa da lap

(1) Hop tic xd 1 déng gop 3.500 kg lLia; Hop tdc xd 2 diong gop
2.500 kg lia; Hyp tde xa 3 déng gop 2.500 kg lia; Hop tdc xd
4 diéng gop 2.500 kg lia; Hop tde xd 5 dong gop 3.000 kg lia;
Hop tde xi 6 déng gép 2.000 kg lia.
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danh séch va dé nghi Huyén xét citu déi 2 dot dude
27.505 kg gao cho 2.394 h(/8.063 khau (1. Tuy
nhién do nhén thitc chura ding ddn, viéc thuc citu doi
clia cdn bd cdc hgp tdc xa chua t6t, khdng chit ché
dé€ nhan din bAt binh. Viéc citu do6i dude thue hién
binh quédn nhu & Hop téc xd 5, nhitng ho khong déi
cling dugc gao, da bi huyén, tinh phé phan.

VE y (€, tf ndm 1986 d&€n nam 1990, thyc hién
chudng trinh y t€ qudc gia "3 cong trinh, 5 dit diém",
toan xd da xay dung 1.621 hd xi hgp vé sinh; 312
giéng nudc; 531 nha tfm. Cong tdc chim séc sic
khée ban diu, diéu tri bénh cho nhan din dudc quan
tdim. Ngoai Trung tdm y t€ huyén déng tai dia
phudng, xa con chi ngén sdch d€ nang cidp Tram y t&
xd. M6i hgp tdc xa dude b tri mot cdn bd y t& - vin
hda - ddi s6ng, quan ly ti thudc sd cdp citu ban diu
cho nhan dan. Xa van dong mot s8 thay thude Pong
y, chdm ctiu ) vio t6 y hoc clia xa dé hudng dan,
chén tri ban diu cho ngudi bénh.

(/1) Bot I, rhcmg 7 ndm 1990 ¢d 665 h(/2.861 khdu binh qudn 4,5
kg gaofkhdu. Trong dé Hop tde xi 1: 40 ho/188 khdu; Hop tdc
xd 2: 11 Thd/442 khdu; Hop tde xid 3: 113 hi/449 khdu: Hop tdc
xd 4: 133 hd/586 khdu; Hop tdc xd 5: 120 ho/528 khdiu: Hop tdc
Xd 6: 136 hi/668 khiu. Pot II, thang 10 ndm 1990.

(2) Ong Pham Tu o Hop tde xa 2 omg Ngu\ én Pute Thiéu & Hop tdc
XA 5, mot s& edn bd Huw tri mdr site.,
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II - TIEP TUC THUC HIEN CONG CUOC
POI MOT (1992 - 2000).

1. X4y dung hé thong chinh tri.

Ngay 19/11/1989, xa Ham Chinh 8 chifc biu cit
hoi déng nhin dan 3 cap tinh, huyén, xa. Cif tri da bd
phi&u biu 28 dai bi€u Hoi ddng nhan din xi khéa VI
(nhiém kY 1989-1994). Tai phién hop diu tién, dong
chi Nguy&n Vin Tiém tdi ddc c& Chd tich Uy ban
nhin dan x3, dong chi Hoang Mai Chi lam Phé Chi
tich, ddng chi Nguyén Vin Liém lam Thudng truc Hoi
ddng nhin dan. Sau nay, trong phién hop Ian thit bay,
Hoi dong nhin dan x4 biu b6 sung dong chi Lé Tong
Lam gilt chitc Phé Chu tich fly ban nhan dan xa.

Théing 6 ndm 1991, Pai h6i Pdng cong sén Viét
Nam lan thit VII dudc t6 chic tai Ha Noi. Pai hoi
ddnh gid tinh hinh dit nudc sau 5 nim ddi mdi
(1986-1990), tuy da gianh dudc nhitng thanh tyu rat
quan trong, nhung ciing con nhi€éu khé khin. DAt
nudc chua thodt ra khdi khiing hodng kinh t&€ - xa
hoi, nhiéu vin dé kinh t€ xd hoi néng bdéng chua
duge gidi quyét... Pai hoi khing dinh tiép tuc di mdi
va thong qua 2 vin kién quan trong dé la: "Cuong
linh xay dung dit nudc trong thdi ky qud do 1én chi
nghia x3 h6i" va "Chién lugc 6n dinh va phit trién
kinh t& - xa hdi dén nim 2000".
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Ngay 6/3/1989, Huyén iy Him Thuédn Béc ban
hanh Chi thi 43 chli trudng di€u chinh rudng dat
khodn On dinh, d€ cdp gidy ching nhan lau dai trong
vong 15 ndm va ho trd cin doi luong thuc cho cdc ddi
tugng chinh sdch. Cén ¢ tinh thin chi thi clia Huyén
tiy, Uy ban nhdn dan xd Ham Chinh thanh lap Hoi
dong diéu chinh khodn do ddong chi Nguyén Vin
Tiém, Cht tich Uy ban nhan dan lam Chi tich Hoi
ddng, dong chi Hoang Mai Chi - Ph6 Chi tich Uy ban
nhin dan lam Phé Chd tich Hoi dong thudng truc.
Cédc doan thé nong din, phu ni va chd nhiém cdc hgp
tdc xa 1am thanh vién. Hoi dong ti€n hanh xay dung
Phudng dn di€u chinh s& 01 ngay 20/03/1991 1am co
s§ phdp 1y d€ t6 chite diéu chinh khodn.

Ngay 16/03/1991, Ping by xa Ham Chinh t6
chitc Pai héi lan tht VI, vong 1 (nhiém ky 1991-
1993) vdi 49/81 dang vién tham du. Thdng 6/1991,
Dai hoi ti€n hanh vong 2, bau ra Ban chdp hanh gdm
9 ddng chi. Péng chi Pang Thanh Van duge bau lam
Bi thu Pang Uiy xa, ddng chi Lé Vin T4n lam Phé Bi
thu, dong chi Nguyén Vin Tiém - Phé bi thu, Chi
tich f]y ban nhin dian xa. Pai hdi ddnh gid nhiém vu
nim 1990, da thyc hién k& hoach sdn lugng luong
thuc 476 tan; ty 1& phat trién din s6 2,6 %. Pau tu
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x4y dung cd ban 14 phong hoc, tri gid 84 triéu dong.
X4y dung 2 nha finh nghia cho éng Nguyén Vin
Thdi va ba Pham Thi Tha & Hop tdc xa 1, ba Nguy@n
Thi Tu & Hop tac x& 4. Hai nha nay do kinh phi cap
trén hd trg, xy dung gan khu vyc trung tdm cla xa.
Pai hoi ddnh gid tinh hinh xay dung Péng trong
nhiém ky qua khong manh, nhiéu mit con han ché.
Toan nhiém ky khong phét trién duge ddng vién nao.
Pang bo dé nghi trén xit Iy ky luat 14 dong chi (1,
Ngay 02/4/1991, tai phién hop md rong, Pang ty xa
Ham Chinh ra Nghi quyét chil truong ciing c6 lai hgp
tdc x4 ndng nghiép va td chic budc diéu chinh rudng
d4t cho nhan dan trong dia phudng 6n dinh tién t6i
c4p gidy chimg nhin quyén st dung dat 1au dai cho
nhén dan.

B0 mdy ban quan tri hdp tdc xa ndng nghi€p
dudc t§ chic lai theo phudng chim that sy tinh gidm.
Poi san xuit duge x6a bd hoan toan. Ban quén tri truc
ti€p diéu hanh cong viéc, bd tri i 05 d&€n 07 cén bd
thy theo diéu kién cu thé. Can ct tinh hinh thuc t€&,
chia hgp tdc xa ndng nghiép ra lam 2 nhém. Nhém
Hop tdc xa 1, 2, 5 bd tri tir 05 dén 06 cén bd; nhém

(1) Khién trdgch 1, cdnh cdo 2, cdeh chige 2, xda tén 3, cho ra khdi
DBdng 2, khai trix 2,
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Hdp tdc xd 3, 4, 6 b6 tri tr 03 d€n 05 c4n bo(D. Bi thu
chi b kiém trudng hdi déng ki€m sodt, hodc chic
danh khic va dudgc hudng 80% cbéng chi nhiém.
Trudng hoi dong ki€m sodt néu phu trach céng an,
Quén su thi hudng bang cdng chii nhiém. Cic chi hdi
doan thé thanh nién, phu ni¥, néng din, bio tho, cuu
chi€n binh 150 kg lda/ndm. Tir dinh mic trén, Hop
tdc xa 1 dugc trich 6.000 kg 1da d€ trd céng cén bo,
cac hgp tdc xa khdc trich 4.000 kg. Hop tdc xa 1 dudc
trich 1,5% ty 1& khoén d€ lap quy cong ich. Cdc Hop
tac xa khac trich 2,5 % ty 1& khodn 14p quy.

Ngay 08/01/1994, Pai hdi Pdang bd xa Ham
~ Chinh 1an VII, nhiém ky 1994 - 1995 ¢6 77/90 dang
vién tham dy. Pai hoi bau ra Ban chdp hanh gdm 9
dong chi. Pdng chi Pang Thanh Van dudc biu lam
bi thu Pdng dy. Thang 7 nim 1994, thuc hién cha
trudng cda c&p trén, xd Ham Chinh ti€n hanh quy
hoach cdn b xa giai doan 1995-2000. Cd cau bi thu
ddng iy kiém chd tich hoi déng nhin din; phé bi thu
kiém Chi tich Gy ban nhan din xi; cho phép cd ciu
2 phé chi tich iy ban nhin dan xd. Thing 8 nim
1994, Bédng 1y xa hop théng qua quy ché hoat dong
m xd I, dng Nguvén Vin Léc lam Chi nhiém; Hop tdc xd

2 6ng Nguyén Vin Hung lam Chi nhiém; Hyp tic xa 3, ang

Luong Vin Vieong lam Chii nhiém; Hop tdc xd 4, dng Nguyén

Vin Cung lam Chd nhiém; Hop tdc xd 5, éng Nguvén Anh lam
Chii nhiém; Hop tde xd 6, dng Nguyén Viin Céanh lam Chii nhién.
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cia ban chdp hanh ding dy, cdc chi bo va 4n dinh
ngay 30 hang thing sinh hoat chi b dinh ky, riéng
thdang 2 thi sinh hoat vao ngay 28.

Ngay 20/11/1994 ¢6 5.621 cif tri x4 Ham Chinh
di bau ct hoi déng nhin din 3 cdp. Cit tri da biu
dugc 24 dai bi€u vao Ho6i ddng nhian din xd nhiém
ky 1994-1999. Ngay 17/12/1994, tai phién hop ddu
tién, dai bi€u Hoi dong nhan dan xi biu dong chi Lé
Vin T4n lam Chi tich Uy ban nhan dén x4, ddng chi
Nguyén Vin Dau lam Chd tich Hai ddng nhan dan.
Thiang 7 nam 1995, Pang iy x4 Ham Chinh thanh
14p chi bd quan su gdm 4 déng vién, do ddng chi Bui
Vin Ba lam Bi thu. Bén thdi gian nay, Ping bo xa
Ham Chinh ¢6 09 chi bo va 93 ddng vién (.

(1) - Chibg Hyp tdc xa I ¢6 12 ding vién, déng chi Péng Thiiy Béo
lam Bi thu chi bé.
- Chi b Hop tde xd 2 ¢d 28 ding vién, dong chi Husnh Mai ST
lam Bf thu.
- Chi b¢ Hop tdc xa 3 ¢6 10 ddng vién, dong chi Trdn Van Trap
lam Bi thu.
- Chi b Hop tde xd 4 ¢d 12 ddng vién, dong chi Trdn Vin Phiic
lam Bi thu.
- Chi bd Hop tde xa 5 ¢o 7 ddng vién, déng chi Nguvén Ngoc
Hung lam Bi thu.
- Chi bg Hup tdc xd 6 ¢6 8 déng vién , dong chi Ho Neoe Ké lam
Bi thu.
- Chi b§ Hanh chinh ¢6 5 déng vién, dong chi Ung Vin Puong
lam Bi thu.
- Chi b Qudn su ¢ 4 ddng vién, déng chi Bai Van Ba lam

Bi thu.
- Chi b Truomg cdp Il ¢6 6 ding vién, dong chi Lé Thi Héo lam
Bi thu.
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Ngay 16/01/1996, Pai hoi Pang bd xa Ham
Chinh I1an VIII (nhiém k¥ 1996-2000) theo Diéu 1é
thay d8i, nhiém ky ban chdp hanh 1a 5 nim, ¢6 101
ddng vién tham dy. Dai hoi di bau ra Ban chdp hanh
9 dong chi. Déng chi Pang Thanh Vin tdi e Bi thu;
ddng chi Nguyén Vin Dau lam Phé Bi thw, Cha tich
Hoi ddng nhan dan, Chd nhiém Uy ban ki€m tra;
déng chi Lé Vin T4n 1am Phé Bi thw, Chi tich Uy
ban nhin din x4. Pai hdi nhiém ky VIII tdp trung
lanh dao thyc hién nhiém vu trong cong cude doi
mdi, lanh dao cd hé thong chinh tri hi€u va nhan thic
thyc hién Nghi quy€t Trung udng 1an 6. Pang bo di
dat dudc nhitng muc tiéu ma nghi quyét dé ra. Cudi
nim 1996, Dang bd xa dugc Huyén Gy Him Thuén
Bic cong nhdn "Ping bd trong sach vitng manh" cip
huyén 2 nam lién 1994-1995. Trong nhiém ky phat
tri€n 17 ddng vién mdi.

Hé thdng chinh tri dudc ciing ¢& va xiy dung
theo tinh thin d6i mdi. Ngay 16/05/1994, Poan
Thanh nién Céng san H6 Chi Minh x4 Ham Chinh t8
chitc dai hdi. Pong chi Nguyén Vin Ding duge tdi
cr lam Bi thu x3 Poan. Hoi Lién hiép Thanh nién
ciing dugc cling ¢6. Ngay 01/07/1995, Mat tran TS
qudc Viét Nam xa 6 chie dai hdi, bdu dong chi Ung
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Vian PBudng tdi gitt chitc Cha tich. Ngay 15/08/1995,
Hoi Cuu chién binh dai hoi, bdu ddng chi Nguyén
Hong Luong lam Chd tich Hoi. Thang 9/1995, Hoi
lién hiép phu nit va Hoi Nong din 3 chite Pai hoi.
DPéng chi Nguy&n Thi Sudng tdi ¢t Cha tich Hoi
Lién hiép Phy nif; dong chi Ping Ngoc Thdi duge
bau 1am chi tich Héi Nong dan. Ngay 29/7/1996,
Hoi Chit thap d6 t6 chitc dai hdi thanh lap, ¢t ba
Nguyén Thi Thanh Thdy phu tréch. Sau khi clng c&
lai, ba Luong Thi Tuyét duge bau lam Cha tich. Hoi
Ngudi cao tudi ciing t8 chic Pai hdi thanh lip, dong
chi La Van Mii dugc bau lam Chd tich. Mot s6 Hoi
nhu Hoi thin nhin kiéu bdo, Hoi t chinh tri, HO1
Poéng y (D duge hinh thanh.

Ngay 14/11/1999 ¢6 6.659 cit tri x4 Him Chinh
bau ctf hoi dong nhan dan 3 cp. Ct tri da biu dudc
24 dai bi€u vao Hoi dong nhidn dan xd. Ngiy

(1) - Xa BPoan Ham Chinh c¢é 11 chi doan, 123 doan vién.
- Hoi Lién hiép Thanh nién ¢é 6 chi hdi, 1.104 héi vién.
- Hji Cyu chién binh ¢ 6 chi héi, 140 héi vién
- Héi Lién hiép Phu nit ¢ 6 chi hdi, 856 héi vién.
- HGi Ndng ddn cd 6 chi hgi, 919 hoi vién.
- Hji than nhan kiéu bao ¢6 23 thanh vién do 6ng B3 Vin Tua
thaon Hai Nhon dai dién.
- Hoi tid chinh tri €6 19 héi vién, dng Hodang Mai Chi lam Chii tich.
- Hoi Ding y ¢d 130 héi vién, dong chi Nguyén Thanh Danh lam
Chii tich héi (sau nay 6ng Huynh Hiéu Trung lam Chii tich).
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13/12/1999, tai phién hop dau tién, Hoi dong nhan
dan xa Ham Chinh bau dong chi Pidng Thanh Vén
lam Chd tich Hoi dong nhan dan, ddng chi Nguyén
Vin Dau lam Chi tich Uy ban nhan dén x.

2. Thuc hién cong cude ddi mdi trong tién
trinh xay dung va phét trién.

Theo tinh thin Nghi quyét 10 cda B§ chinh tri,
Nghi quyét 05 cla Tinh dy Binh Thudn va Nghi
quy&t 04 ctia Thudng vu Huyén dy Ham Thudn Bic,
chii trudng diéu chinh rudéng dit, phdi git nguyén
hién trang da khodn sdn pham cho nhém va ngudi
lao dong. Pia phuong 14y dia ban titng hgp tdc xa d€
lam don vi diéu chinh rudng dat, khong gid ro1 gy
x40 tron. Moc 1ay 1am chudn 13 s6 nhin khiu cda
ting hd gia dinh xd vién hién ¢ tinh dén 00 gid
ngay 31/03/1991. Than nhan liét si, thudng binh
ning dudc uu tién nhan rudng gan, rudng tot dé sin
xudt. Mdi hdp tac xa d€ lai 5% quy dat du phong,
tap trung ting khu vuc nhdm phuc vu cong tdc quy
hoach, phat trién dia phucng trong tudng lai. Quy
dat dy phong chi t6 chitc giao khodn ¢ thdi han,
hodc t& chdc ddu thiu, khéng giao khodn On dinh
ldu dai. Nhan dan phai dudc t6 chitc hoc tap, ndm rd
chil truong diéu chinh rudng dat, tin téng dudng 161
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ddi mdi clia Pang, tao dong luc ddy manh sin xuit,
lam ra sin phd&m trén dién tich nhan khodn, gép
phan thuc hién muc tiéu 3 chudng trinh kinh t€ 16n
cia Pdng. Chi trudng néu ré diy khong phdi 1a tra
rudng dat lai cho néng dan, khong dudc chia cip
manh mun. Trong qud trinh giao khodn, tranh tinh
trang ndong dian khong cd rudng sdn xudt, trong khi
chua ¢6 nghanh nghé 6n dinh, trdi vdi muc dich
cudc cich mang dan tdc dan chi: lam cho néng din
cO rudng cay.

Nghi quyét clia Huyén dy Ham Thuén Bic vé
d6i mdi cd ch€ khodn sdn phadm, dic biét chi trong
cong tdc giao khodn 6n dinh dé c4p gidy chitng nhian
quyén st dung dat cho ndng dan. Huyén dy chi dao
diéu chinh di doi vdi viéc t8 chiic xét cap gidy ching
nhin quyén st dung dit. Hai xa Ma Lim va Ham
Nhon dudc chon 1am di€m trién khai viéc diéu chinh
va cAp gidy. Cdc dia phuong con lai trén cd s& d6
ti€n hanh thuc hién.

Trén tinh thin cdc Nghi quy&t cAp trén, xa Ham
Chinh trién khai phuong 4n 01 ngay 20/3/1991 cia
Uy ban nhan dan xa. Tung hdp tdc xa thanh 1ap hoi
dong diéu chinh giao khodn rudng dit tai dia ban.
Pdng chi chi nhiém hgp téc xi 1am trudng hoi dong,
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bi thu chi bd 1am phé hoi dong, k& todn trudng lam
thu k¥, ban quan tri lam thanh vién. H6i ddng diéu
chinh con mdi mdt s6 140 ndng tri dién tham gia t8
chic diéu chinh. Thang 6 ndm 1991, cdc hgp tac xa
hoan thanh viéc x4c dinh nhan ho khiu va dién tich
dua vao céan doi, diéu chinh khoan rudng dat (1.

Trong qué trinh thyc hién, mot s6 ngudi din
chua hiéu r6 muc dich viéc diéu chinh rudng dat,
xudlt hién trudng hgp 92 hd khi€u nai doi lai rudng
dat ci (trong d6 c6 11 ho chinh sdch). C4 biét, &
dong cay s& 9, Qudc 16 28 thude Hop tdc xa 5, mot
s6 ho tw dong cay gieo trén rudéng da giao khodn cho
h khdc. Xa cing Hgp tdc x4 5 van dong s6 doi
tudgng nay trd lai rudng cho hd nhan khodn, sé dudc
nhan lai chi phi giong, cong cay... Tuy vy, mot sd hd
¢6 tinh khong thyc hién theo chi truong. Pudc su hd
trg cia cp trén, hdp tdc xa dua may cay xudng cay
dap, phd bé toan b dién tich 14n chi€m trdi phép. T
d6 tinh hinh 14n chi€m cla cdc ho ¢ Hop tdc xd 5 va
c4c ndi khdc dan din diu bét.

(1) Hop tdc xa I ¢d 2.038 khdw/392 hé: Hop tdic xd 2 ¢d 1.463
khdu/265 hi; Hop tdc xid 3 ¢ 1.551 khdu/310 ho; Hop tdc xa 4
¢d 1.500 khdu/323 hi; Hop tde xd 5 ¢6 1.415 khdu/249 hé; Hop
tic xd 6 6 1.194 khdu/259 he.

80



Viéc diéu chinh khodn rudng dat dé cap gidy
chitng nhan quyén sit dung dat cho nhan dén, sau khi
thye hién mot thdi gian, da phdt sinh nhiéu van dé.
Tam 1y ndng din ¢6 nguyén vong nhin lai ruéng dat
cii trudc ddy dwa vao hgp tdc x@, mudn hodn ddi
rudng goc gilta cdc hgp tadc x4. Pia gidi gilta cdc hgp
tdc xa chi cdch nhau con dudng hoidc con kénh, da
giy tr§ ngai trong viéc nhan khodn rudng dit on
dinh. Bén canh dé, xuat hién mdt s6 nhan hd khau
ting 1€n hgp 1y ma trudc ddy Phuong an 01 khong
xem xét. Thuyc hién Nghi dinh 64 ngay 23/9/1993
ctia Chinh phii; Chi thi 06 ngay 06/03/1992 cia Uy
ban nhan dan huyén Ham Thuin Bdc, Uy ban nhan
din xa Ham Chinh ra Phuong 4n s6 23 ngay
23/9/1993 bé sung cho Phuong dn Ol ngay
20/03/1991. Phuong 4n s& 23 dé cip dén mot so
nguyén tic, phuong chim va quan di€ém véan dung
trong diéu chinh khodn. Qua d6 thé hién dudc tinh wu
viét cia Pdng va Nha Nudc vé chinh sdch rudng dat
trong viéc diéu chinh khodn rudng dit 6n dinh dé
cip gidy ching nhin. Noi dung phudng 4n 23 gidi
quyét cho thin nhin chl yéu cda liét si nhdn thém
01 sudt binh quin. Chi cii trude day dua rudng dat
vao hop tdc x4, sau khi cAn d6i cho gia dinh con chéu
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con thira, thi duge thém 30% dién tich clia hd. Khong
cdp rudng tran lan cho con chdu, gido vién miu gido,
quin nhén tai ngd (khong phdi 1a si quan), con cdn
bd cOng nhan vién chic quan doi vé huu, hoic tinh
gidm bién ché&. Phuong 4n trién khai dugc nhin din
ddng tinh ing ho. Thiang 6 nim 1994, xa Him Chinh
d4 giao khodn &n dinh cho 1.599 ho. Hoi dong didu
chinh ruong dat cia xa xem xét, dé nghi Huyén c4p
gidy chifng nhan quyén st dung dit cho 782 ha trong
dgt 1. Quy dy phong toan xd 139,5 ha. Qua ddt diéu
chinh rudng dit nay, nong din phan khdi, tich cuc
sdn xudt, san lugng luong thuc ting ding k& (1) |

Bén canh thuc hién phudng 4n s6 23, Uy ban
nhan din xa kién quyét xit 1y nhitng trudng hdp c6
tinh 14n chi€m ruong dit, di van dong nhidu I4n
khong chap hanh. Huyén phin cong Poan cong tic
do déng chi Huynh Thanh C4nh l1am t8 trudng, dong
chi Nguyén Minh Quyét, dong chi Ti€u Vin Hoa,
dbng chi Nguyén Vin Xi va dong chi Chuong - Cong
an Huyén phu trdch 2 x4 Ham Chinh va Haim Liém.

(1)  Ndm 1990 sin luwgng luong thice la 2.702 tdn, binh quén 272
kg/nguat/ ndm. Ndm 1994 tdng lén 3.715 tdn, binh qudn 340
kg/nguoi/ndm. Nam 1995 dat 6,136 tdn, binh qudn 610 kg/
ngua/ndm.
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X3 Ham Chinh chia 1am 2 8 do dong chi Lé Van
T4n va ddng chi Nguyén Vin Tiém ddng dau, phoi
hdp doan cong tac ctia huyén. Dodn cong téc xuong
titng hgp tac xa, van dong hd tu nguyen tra lai rudng
15n chi€m, dudc bdi hoan cdng gidng, néu co tinh thi

xit 1y cay dap. Nha sy kién quyét ma nhifng ngay sau
nhiéu ho tu nguyén tra lai rudng 14n chi€m (1.

Céac doan th€ quan ching da phat huy suc
manh, vin dong doan vién, hoi vién minh tham gia
viao nhiém vu xdy dung chinh quyén va tich cuc
trong viéc diéu chinh khodn &n dinh. HOi Nong dan
da tich cuc giai quyet céc tranh chidp ndi b giup
Dang, chinh quyén céc cap thudn lgi trong diéu
chinh khodn. Pé&n thang 10 ndm 1996, xa Ham
Chinh ¢d ban giao khoan &n dinh va t6 chdc xét dé
nghi cdp ching nhan quyén st dung dat 942 ha, dat
85 % dién tich giao khodn cho nhén dan. Tuy nhi€n
ciing con vai trudng hdp 1an chi€ém kéo dai phal nhd
dén cédc cd quan chic nang can thiép. Xa t6 chic
cudng ché€ ho ba Trin Thi Lang ¢ thoén Binh Lam,
chiém 16.326 m2 dit ruong cia 8 ho dudc cip s6 do.

(1) Tuy nhién vdn con & Hop tde xd 1 1 h, Hop tde xd 2: 6 hé, Hop
tdc xd 3: 5 h, Hop tdc xa 4: 30 h¢, Hop tde xd 5: 3 hd, Hop tdc
xd 6: 8 h§ phdi tiép tuc gidi quyét.
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Béy 1a vu 1dn chi€m kéo dai va gay git nhat, nhidu
h¢ trdng tay khong ¢6 rudng sn xuat. Tit viée xtt ly
kién quyét dé da tdc dong khong nhé dén tinh hinh
tranh chdp trén dia ban xa tam 6n djnh.

Bé&n ndm 1990, Hop tdc xi Mua bin xi hoat
dong khOng con hiéu qud. Ngay 08/6/1990, thuc
hién Nghi quyét ctia Hoi déng nhan dan xa, Hop
tdc xd Mua bén ti€n hanh Pai héi gidi thé. Sau kh;
ki€m ké, tai sdn con 2.748.800 dong. Xa vién gép
2.284 ¢ phan. Trude nim 1985 ¢6 556 c& phin; tir
nam 1985-1990 ¢6 4 dot gép ¢d phin. Sau khi khiu
trit cdc khoan nd, s6 tién con lai trd cho xi vién 13
1.426.194 ddng.

Ngay 23/04/1990, Uy ban nhan din xa vén
dong nhin din déng gép xdy dung dudng dién 15
KW Phan Thi€t - Ma Lam trong chudng trinh dién
khi héa theo chi trudng clia huyén., Mic du dugce
qudn triét dén cdc cap, chi tiéu vin déng chi dat
1.030.000 ddng/9 triéu. Ti€p do6, xd van dong
nhdn dian mua Trdi phi€u Chinh phd dé xiy dung
dudng dién 500 KW Bic - Nam, dat chi tiéu giao
14,7 triéu.
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Céu séng Cdi (Hpi Nhon)
do Hop tdc xd Nong nghiép Ham Chinh I xdy dung.







P& chudn bi ti€p nudec HS Song Quao, xa Ham
Chinh huy ddng ngay cong nghia vu céng ich dao 2
tuyén kénh N17-N19. Hai tuy&n kénh nay ti€p nude
cho bau Dong va bau Giéng C4. Nhd ¢é nudc thiy
Igi tir HO Song Quao, nam 1992, dién tich sdn xudt
gieo trong trong xi dugc ning 1én 2.480 ha. Sdn
lugng ludng thuc 4.379 tdn dat 93,96 % k& hoach. Vu
Mia nim 1994, hé théng kénh chinh Séng Quao
dugc khai thong tr dap chinh vé Phan Thiét, md ra
mot ti€ém ning 1dn cho cdc dia phudng ¢6 kénh chinh
di qua. Poan kénh di qua xd Ham Chinh hon 6 km,
nhin dan khai hoang phuc héa hai bén bd dé san
xudit. C6 179 don xin khai hoang 258 ha doc theo
tuy€n kénh. Mot s6 ho tu y khai hoang trdi phép bi
x phat hanh chinh 1 triéu dong/1 ha (theo chi dao
cia Huyén, di x{& phat 48 hd vdGi s6 tién la
37.448.000 dong). Pan gia stic dugc gia ting d4ng
k€ (1), Mot s6 nganh nghé trong dia phuong phat
trién nhu 7 16 gach, 5 may xay sit gao, 15 mdy tudt
Iia. Trong ritng dat 120,5 ha, trong dé thuc hién
chudng trinh PAM 27,8/30 ha k& hoach.

Dén s8 toan xa 1.593 h6/9.267 khiu, ty 1& phat
trién dan s8 2,39 %. Luc lugng din quéan du kich ¢6 65

(1) Bo:3.314 con; trau: 41 con; heo 2.355 con, ¢d 23 con heo ndi.
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dbng chi dat 71,42 % k& hoach. V& gido duc, nam hoc
1990-1991, s& hoc sinh dén trudng ting: 203 chdu

méu gido, 1.621 hoc sinh cap I, 347 hoc sinh cap Il

Tru s& lam viéc ciia Uy ban nhén dan xa xay
dung tif sau ngdy gidi phong, nay dd bi xudng cip.
Trudc nhu cau can ¢6 ndi d€ lam viée, duge huyén
hd trg kinh phi, ngay 17/12/1991, xa khdi cong xdy
dung tru sd. Ngay 14/05/1992, ndi lim viéc mdi
dugc nghiém thu dua vao st dung, tong gid tri 136
triéu dong.

Tu khi ciu g6 Hop tdc x3 Nong nghiép Ham
Chinh 1 bi I cudn troi nim 1982, viée di lai cla
nhan din ludn gip kho khdn. Cdc em hoc sinh cap II
luén phdi bo hoc trong nhitng ngay mua 1. Pay cling
14 m&i quan tim ctia Hgp tdc xd 1 va Uy ban nhan
dan xa. budc sy gitp dd cia huyén, Hgp tdc xa 1 ky
hgp dong vdi Cong ty Thity 10i 4 xdy dung ciu bé
tdng qua séng Cai (HO1 Nhon). Ngay 16/07/1992,
ciu bé tong dugc khanh thanh dua vio sit dung, tdng
gid tri 91 triéu dong. Nam 1991, Hop tic xa 6 ciing
xay dung mdt ciy ciau gb da sit tri gid 3,2 triéu ddng.
Do chit lugng khong cao, nhian din qua lai nhiéu
nén cau héng ning. Thing 8 nim 1992, dudc xa hd
trg kinh phi, Hop tdc xd 6 xdy dung lai biing bé tong,
tri gid hon 6 triéu dong, dua vio sif dung hiéu qua.
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Trong hai nam 1992 va 1993, x4 Ham Chinh
quan tdm phdt tri€n xdy dyng giao thong nong thon.
boan dudng tr Doi 8, Hop tac xa Nong nghiép Ham
Chinh 1 di Ham Nhon 517m, dugc 1am mdi. Ning
cdp rai s6i 4.500 m cdc tuyén trong x4, tdng gid tri
35 triéu dong. Nam 1994 va 1995, tiép tuc duy tu,
bdo dudng thém 7,2 km dudng giao théng, gép phin
gidi quyét viéc di lai dudc thuin Igi. Nhan din cé
dudng van chuyén trao d8i mua bén vat to ndng
- nghiép, hang hdéa, ndng sdn phdm. Ngoai ra, xa con
huy dong xe bod va cong lao dong khai thic sdi &
Ldng San (cay s6 12 -Qudc 16 28) bdo dudng doan
Qudc 16 28 chay qua xa.

Trong cdc nam 1991 va 1992, nhian dan phat
hién bai dd Saphia (dd quy) tai khu vuc Giéng C9,
su6i Hup, rdm Tién, bau Dong va doc dudng sit xa
Ham Chinh. Lic diu, vai chuc ngudi khai thdac trdi
phép, sau d6 s6 ngudi ting dan theo thdi gian. Lic
cao di€m, trén ngan ngudi dao bdi tim d4 quy. Viéc
khai thdc bira bdi dan dén ritng trdng bi phd hoai
nghiém trong, rirng tdi sinh ciing bi chit phd. An
ninh trt tw khong ki€m sodt duge, dién bién phic
tap. ﬁy ban nhan dan x3 bdo cdo véi ny ban nhén
dan huyén, tinh. Ngay 24/4/1992, Uy ban nhan dén
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tinh Binh Thuédn chi dao luc lugng c6ng an, quin su
tinh, huyén phoi hdp luc lugng du kich dia phuong
dén khu vuc nay bdo vé. DPia ban rong 18n, cdc luc
lwgng khong thé ndm tinh hinh, quin 1y theo yéu
cdu. Lanh dao cap trén c6 dé ra bién phédp ban vé, td
chifc thu mua dd quy nhung vin khong chin chinh
tinh hinh. Mét thdi gian sau, tinh, huyén giao lai cho
x4 Ham Chinh td chiic chot chidn, quan ly. Bai d4
quy nay trf lugng it, lai rai rac khong tap trung, sau
hai nam bi khai thdac bura bai da can kiét. Lugng
ngudi di tim vin may ciing thua din va chdm dut.

T thdng 2 dén thdng 11 nim 1990, Cong an
Huyén ting cudng dong chi Ng6 Xuan Thinh vé gitp
x4 Ham Chinh x4y dung, cling ¢0 tinh hinh trit ty, an
toan xa hdi. Luc lugng cong an x4 ti€n hanh 14p lai
trit tv trén dia ban bing nhiéu viéc lam tich cuc. K&t
hgp vdi xd dbi, hdp tdc xa phén loai, gido duc va
ki€m di€m cédc doi tugng nhy rugu say giy r6i, dong
béng, mé tin di doan, phat ngdn vé td chic, xuyén
tac ch&€ do...; quan Iy cdc ddi tugng dao bdi da quy cu
tri trdi phép, gitt vitlng an ninh chinh tri trén dia ban.
T ngay 11 dén ngay 14/8/1990, Cong an x4 (6 chic
dira s6 thanh nién chéng kham, chdng 1&énh thi hanh
nghia vu quin su ra kiém diém trude dan. Tir day,
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viéc gidi quyé&t quan nhin dao ngi, thanh nién chong
khdm chdng 1énh dugc thuc hién nghiém (1),

Trong thdi gian nay, mot s6 chife sdc dao Ba
Hai ¢ Phan Thiét va Him Thing dén x4 Him Chinh
tdp hop thanh nién, thanh 14p 6 chifc Ban Thanh
nién Qudc gia Binh Thuan. T8 chifc nay gom 9 ngudi
(Ham Chinh ¢6 3 ngudi). Pay 1a mdt t6 chic hoat
dong chim, ¢6 tinh chdt bi mat. Cong an xa Ham
Chinh ph&i hdp cdc ¢d quan chic ning phat hién
dudc hoat dong cia ching, kip thdi giai tdn.

T ngay 10 d&n ngay 20/12/1992, thuc hién chi
dao cta BO chi huy quin sy tinh Binh Thudn, Tiéu
doan 482 vé xa Ham Chinh lam c6ng tdc din vin
gitip nhin dén. Ti€u doan t& chitc dao dip 5000 m3
dit lam 600m dudng giao théng néng thon tir sudi
Ong Tin di x6m RJ (Hgp tdc xd 4). Stta chita nha 2
gia dinh liét s khé khin; lam 350m hang rao trudng
cdp II; thi cong cAu muong Lang & Hop tdc xa 3...
Qua thdi gian gitp dia phuong, Tiéu doan 482 da dé
lai nhiéu tinh cAm quan dan gin bé. Pép lai tinh cdm
ctia don vi bo d6i Ti€u doan 482, Uy ban nhan dan
xd Ham Chinh ting mét s6 qua cho anh em. Khi

(1) Ndam 1991 xit phat 27 /88 thanh nién, thu 1.110.000 déng; ndm
1992 xit phat 5/26 thanh nién thu 250.000 dong.
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hoan thanh nhiém vu vé lai don vi, Ban chi huy Tiéu
doan tang 05 s& tiét kiém tri gid 200.000 déng/sé cho
5 gia dinh liét s x Ham Chinh (1.

Ngay 11/12/1992, nhan dip chuy&n cong tic vé
huyén Ham Thuin Bic, Poan van c¢dng Quan khu 5
dén xi Ham Chinh biéu dién mdt dém vin nghé tai
trudng cdp II. Nhan din trong xa tham du rat dong,
tao dudc tinh cdm quan dén thin thi€t, ndng Am.

T ndm 1983, x4 Ham Chinh vinh du dén nhin
linh cifu dong chi Nguyén Tudng, ngudi con cia qué
huong Ham Chinh, 1a cdn bd 130 thanh cich mang an
nghi tai khu virc trung tim xd. Theo mong mudn cla
nhin din va cdn bd trong x4, nén x4y dung dai tudng
niém liét sT x4 tai khu vuc ndy. Sau nhi€u cudc hoi
nghi, ¢ cdc ban nganh lién quan cida tinh, huyén
tham dy, cip trén déng y duyét cip kinh phi xay
dung dii twdng niém tai khu trung tdm xa. Nhén ky
niém 48 nim ngay Thuong binh - 1iét s1 (27/7/1995),
x4 Ham Chinh 1am 1€ cit bing khdnh thanh dai
twdng niém liét si vi nhi bia, nha md dong chi
Nguyén Tudng. Pong chi Pamg Vin Héi, Chd tich

(1) Ba Nguvén Thi N6t & Hop tdc xa 3, éng Trieong Van Bong, Bii
Minh Chdnh & Hop tde xd 4, ba Podan Thi Sam ¢ Hop tde xd 5,
éng Trdn Vdn Gide ¢ Hop tde xd 6.
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Uy ban nhan dan tinh, ddng chi Bii Thanh Minh,
Chii tich Uy ban nhan din huyén cung lanh dao céc
nganh cda tinh, huyén da vé duv budi 1& trang trong
nay. Dy 1a mot cong trinh mang ¥ nghia uéng nudc
nhd ngudn, 12 mdt niém tri 4n d6i véi anh hung liét
s1 dd hy sinh vi doc lap tv do cho t§ quéc, mii mai la
ni€ém ty hao cho nhian dan x4 Ham Chinh hom nay va
mai sau.

Ngay 31/12/1994, dong chi Mai Ky -Bg
trudng, Chd nhiém Uy ban dan s& va K& hoach héa
gia dinh Trung wdng v€ thim, 1am viéc vdi xa Ham
Chinh. Pdng chi dd nghe Ping iy, chinh quyén xa
bdo cdo tinh hinh hoat déng, trong dé c6 phong trao
thuc hién ¢dng tic din s6 k€ hoach héa gia dinh
thdi gian qua. V@&i thanh tich nay, xa dudc khen
thudng 1a dia phuong lam t6t cong tdc dan s6 k&
hoach héa gia dinh.

Ngay 22/12/1994, huyén Ham Thuin Bic t6
chirc trao tdng va truy tdng danh hiéu Ba me Viét
Nam anh hung cho 33 me Viét Nam anh hung xa
Ham Chinh, méi phin qui 3.500.000 déng. Nim
1995 xét trao tdng va truy tdng ddt 2 cho 11 me Viét
Nam anh hung. Qua 2 dgt, xa Ham Chinh c6 44 me
dudc phong tidng, dic biét ¢6 3 ba me 1a chi em rudt
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dugc Pang va Nha nudc phong ting danh hi€u cao
quy nay. Chinh sdch phung dudng d§ ddu cling dudc
cic cdp, cdc nganh quan tam.

Trong nim 1992, xi Ham Chinh t8 chic trao
tding 265 hudn chudng cho ngudi ¢ cong cich
mang(D. Thang 6/1992, thuc hién Chi thi 40 ciia Uy
ban nhan din huyén, xa binh chon 521 d&i tugng dat
danh hiéu "Ngudsi ¢ong dan ki€u mau" va "Gia dinh
cach mang guong miu". Tl ngay 15/4 dén ngay
25/9/1993, x3 c¢dn thuc hién cudce van dong quy Pén
dn ddp nghia ¢ 06 hgp tdc xa, dat 8,2 tricu /10 triéu
theo k& hoach.

Trudc nhu ciu nhan din st dung dién thip
sang, sinh hoat, Hoi dong nhin dan xa Ham Chinh
khéa VI di ra nghi quyé&t huy dong siic dn va xin hd
tr¢ kinh phi Nha nudc, xdy dung hé thong dién ha
thé. Hién tai, ngoai so it cdc hd khu vye Hop tdc xa
2 sit dung dudc dién ha thé chung tram vdi Bénh
vién huyén, hiu hét dia ban x4 nhat 1a tuyén Qudc
16 28 chua c6 dién. Ludi dién trung th€ di qua dia
ban, nhung chua dudc ha thé dé st dung da trd thanh

(1) 172 Hudn chiwong chién st gidi phing cdc logi, 59 Hudn chuong
chién si vé vang edc loai, 34 Hudn chuong chién ¢dng hang 3.
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ndi bie xtc cla dia phudng. T chi trudng Pang dy,
Nghi quy&t Hi dong nhan dan, x4 di 14p 3 trinh xin
khai thdc tru g6, xin hd trg kinh phi va huy dong stc
dan. Ngay 04/02/1994, xa chinh thitc¢ dong dién 2
tram TA 1 (H6i Nhon) va TA 2 (Binh Lim). M3i
tram cong sudt 50 KVA, kéo 1,6 km diy ha thé& phuc
vu 235 hd. Mic huy dong cia hd ding dién trong cu
ly 1000 m gin tuc diy din chinh gép 500.000
doéng/hd, ngoai dudng truc ddy din chinh gép
400.000 dong/hd. Pén thang 6/1994 thi déng dién
tram TA 3 (Binh An). Trong hai ndm 1995 va 1996,
x4 Ham Chinh huy dong dan va quy cdc hgp tdac xa
dugc 1,5 ty dong (huyén, tinh hd trg 900 triéu) tiép
tuc xay dung dudng dién va tram ha thé&. Toan xi ¢é
5/6 hdp tac xa st dung dién ludi, dat 43,5% s ho
ding dién. Nam 1998, ha th& dién Ninh Thuin (3 km
trung thé&, 3 tram ha thé), bd sung ludi dién ha th&
Hdp tdc xd 3, Binh An va H6i Nhon.

T khi ¢6 hé thdng kénh S6ng Quao, Huyén
chi dao xa Ham Chinh sdn xuit 3 ha mia giéng
nguyén li€u cho nha mdy dudng Binh Thuidn. Nam
1996, nhd mia gidng nguyén liéu, cdc ving trong
mia dd sdn xudt 85,1 ha mia phuc vu cho nha mdy
dudng. Nam 1998, nhiim tao diéu kién cho Nha mdy
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dudng Binh Thuin hoat dong, tinh, huyén yéu céu
x4 Ham Chinh giao 47 ha d4t khu vuc Ray N§ thon
Ninh Thudn, 1am trai sdn xuit mia gidng. Nha mdy
trd 109 triéu ddng tién cong khai phd san di cho
nhin dan thén Ninh Thuén.

Hop dong sdn xudt mia dugc thdo luin thong
nhat gitta nong din va nha may nhu: hd trg von vay
ngin hang, hd trg mua gidng va ky thuat trong, thu
hoach... Song do hgp dong giita nha mdy va nong dan
chua chic ché, khi mia ding tudi thu hoach ma nha
mdy chua vin hanh, phai ban cho nha may dudng
Phan Rang gid c4 khéng 6n dinh. Tl nim 1997 dén
nim 1999, hgp dong thu mua nguyén liéu gitta nha
mdy dudng vdi ndng dan cling chua thudn 1gi. Mot s&
hd néng din thu hoach nhung viéc thu mua véan
chuyén chiam, mia bi phdi ndng héo. C6 hd chua thu
hoach, mia bi chdy. Noéng dan thua 15, mat long tin
v6i nhd mdy. Mot s6 hd dian khong chiu sdn xuat mia
trong cdc nim ti€p theo ma chuyén sang céc loai cay
trong khac nhu ddu phung, me, dua 13y hat... Tuy vay
diu ra cdc loai nong san trén ciing thudng bap bénh
khong &n dinh. Mic di xa chl trudng van dong
chuyén ddi cdy trong c6 1¢i th€ trén thi trudng, song
ndng din van quay trd lai san xuat lia.
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Trong 3 nam 1995, 1996 va nam 1997, xa tap
trung huy dong 18.120 coéng nghia vu cong ich
(twong duong 97.167.000 ddong) tham gia lam hé
thong céc kénh din thiy lgi N17, N19, N21. Nam
1997, x& con tham gia 7.079 ngay cong nghia vu
cong ich (tuong duong 42.115.000 d6ng) don vé sinh
1ong hd Séng Quao. Ngay 26/8/1995, Ban Dan toc
Trung wong va mién ndi ra quyét dinh céng nhén xa
Ham Chinh 12 xd mién nii.

Trudc nhu ciu cAn von phuc vu sdn xudt chin
nudi tai dia ban, xa chi trudng xdy dung Quy tin
dung nhéin dén. Ban chi dao dugc thanh 1ap do dong
chi Lé Vin Téan lam Trudng ban, dong chi Ung Vin
Pudng va Nguy&n Minh Hoang 1am Phé ban, t6 chiic
vin dong g6ép von xay dung quy tin dung. Pudc cAp
thdm quyén cho phép, ban vin dong xdy dung dieu
1& va quy dinh mdc gép c¢d phan thanh vién sdng lap
[a 1 triéu ddng/cd phadn, von dieu 1& la 50.000
ddng/cd phan. Ngay 10/10/1996, Quy tin dung nhén
dan xd Ham Chinh chinh thic khai trudng hoat dong
véi 28 thanh vién sing lap (sau d6 phdt trién thém
275 thanh vién). Pai hoi da bau 5 thanh vién HO1
ddng quén tri. Ong Ung Vin Pudng lam Chi tich hoi
déng quén tri, 6ng Nguyén Minh Hoang lam Gidm
doc. Pén thang 2 nam 1997, Quy tin dung nhin din
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xa ¢6 ngudn von huy dong 875 tridu, du nd cho vay
692 triéu, phat trién dugc 466 thanh vién. Nam 1998,
s6 thanh vién ting 1én 727 véi téng ngudn von huy
dong 1.604 triéu dong. Doanh s& hoat dong 3.636
triéu dong cho 1.252 lugt thinh vién vay, tSng du ng
1.503.7 triéu dong. Cudi nim 1998, 1ai 33 triéu. Tir
khi quy tin dung khai truong di vao hoat déng da thu
hit duge mot phan von nhan rdi tai dia ban dan cu,
g6p phan gidi quy&t ngudn vén cho nhan dan vay
phuc vu sdn xuit, chin nudi tai dia phudng. Mic du
mtc cho vay con han hep nhung quy tin dung that su
la ba d3 cho ndng dén, gép phin kip thoi gitp d
nhan dan von sdn xuAt.

Vé 16 chic hop téc xd ndng nghiép, trong thii
gian dai, cdc hgp tdc xa hoat dong ling ting, sau khi
cdc ho gia dinh ty chii trong sdn xuat. Céc dai Iy tw
nhén duge Nha nude cap phép hoat dong kinh doanh
phuc vu sin xudt néng nghiép. Hgp tdc xd nong
nghi€p chi lam dich vu hé trg nhung thi€u vén (quy
hgp tdc xa bi x4 vién chi€ém dung khong thu hdi
dgc). TruSe nguy ¢d canh tranh nay, nhiéu Hop tic
xd nong nghi€p khong con khé ning hoat dong. Su
ton tai mang tinh hinh thitc. Thyc hién Chi thi 68 ctia
Trung wong, Nghi quyét 1T cia Tinh iy Binh Thuin
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vé "Ti€p tuc d6i mdi phit trién hdp tac xa va kinh t&
hgp tdc", Huyén Uy thanh 1ap Ban chi dao chuyén
d6i hgp tdc x4 theo Luat Hgp tdc xa 1997. Péang Uy,
ny ban nhdn din xa chi dao cdc hdp tdc xa ndng
nghiép cing c6, ding ky hoat dong theo Luat hgp tdc
x4 néu c¢6é dd diéu kién. Qua khdo sat, chi ¢é 2 hgp
tdc xa ndng nghi¢p Ham Chinh 1 va Ham Chinh 2 c6
kha ning chuyén ddi. Cdc hgp tic xa ndéng nghiép
con lai ki€m ké toan b tii san, cong nd, von va to
chitc dai hoi gidi thé (1),

Ngay 06/3/1998, Hgp tic xa Nong nghiép Ham
Chinh 1 t8 chiic dai hdi chuyén ddi theo Luit Hgp tdc
xd, dong chi Nguyén Vin Loc duge bau 1am Chua
nhiém. Ngay 03/06/1998, Hgp tic xa Nong nghi€p
Ham Chinh 1 dugc Uy ban nhin dan huyén Ham
Thuin Bic cidp phép hoat dong. Hgp tdc xd Ham
Chinh 1 ¢6 453 ho xa vién, sO ¢d phan 13 144 tricu
ddng, thuc hién 6 khau dich vu nong nghiép: phan
bén, thudce trir sdu, thidc dn gia stic, vat liéu x4y dung,
gifng cay trong, thily nong va khuyé&n nong. Véi sO
von diéu 1&, Ban qudn tri Hgp tdc xa Nong nghiép
(1) - Ngay 11712/1998, Hup tde xd 4 va Hop tde xd 6 (.I'r,.!r' héi gidi thé.

- Ngay 14/12/1998, Hop tdc xid 3 dat hii gidi thé.

- Ngay 10/6/2000, Hop tdc xd 5 dai hii gidi thé.
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Ham Chinh | da huy dong thém tif v&n nhan rdi trong
nhan din d€ kinh doanh 14y 13i. BO mdy hgp tdc xa
dugc tra ludng, bao tdn déng von va tiing budc tich
lily. Ldi nhuin dugc phan phoi hai hoa gitta tap thé va
x4 vién. Hi€u qua 1¢i nhudn dem lai ndm sau cao hon
nam trude. Tir két qud trén, hgp tac xa Ham Chinh 1
di x6a bd mic cam Hp tic x4 kiéu cil, dem lai long
tin cho nhan dan. Hgp tac xa Ham Chinh 1 dudc f]y
ban nhan din Huyén ting gidy khen, Uy ban nhén
dan Tinh ting bing khen vé viéc kinh doanh hoat
dong chuyén ddi hiéu qud. Ngay 09/5/1998, Hdp tic
x4 Nong nghiép Ham Chinh 2 t& chiic dai hoi va diang
ky chuyén doi. Tuy nhién, qud trinh chuyén doi gip
khé khan, khdéng canh tranh dudc véi cac dai ly tw
nhin, phuong thic kinh doanh ling ting, quan 1y tai
san, cong nd khong tot bi x4 vién chi€ém dung. Cudi
cing, Hop tdc x4 Ham Chinh 2 mat kha niing hoat
dodng phdi t6 chifc dai hoi gidi thé.

Thuc hién Quyét dinh s& 1927-UBND tinh
Binh Thuin, xa Ham Chinh thanh 14p ban diéu hanh
thén, thay cho md hinh quan ly xd héi trude diy do
hgp tdc xa ndng nghiép dam nhiém. Pia gidi hanh
chinh cdc thon ¢d ban 1a theo dia ban cdc hgp tdc xa
nong nghiép trude didy. Nam 1998, hé thong Ban
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diéu hanh thon 1am thdi chinh thic ra mét quan 1y va
duy tri hoat dong xa hoi. Xa Ham Chinh c¢6 6 thon,
49 x6m, vdi 2.151 ho /10.625 khdu.

Nam 1998, Uy ban Trung udng Mat tran TG
qudc Viét Nam phdt dong cude van dong "Toan dan
doan két xdy dung doi séng van hda & khu dan cu "
Xi Hiam Chinh quén triét cdc cip Gy va ban nhan
dan thén diang ky thuc hién. Nam 1998, c6 4 thén
dang ky va 1am 1& ra mét xdy dyng lang vén hoa:
thon Binh Lam (ngay 29/12/1997), thén HOi Nhon,
An Phd, Ninh Thuin (thang 01 nim 1998). Két qud
binh xét 5 tiéu chi xay dung gia dinh vdn héa § céc
thon, cudi nam 1998 ¢6 555 ho dat gia dinh vin hoa.
Niam 1999, thon Binh An va Thon 6 lam 1& ra mit
ding ky xay dung lang vin héa, ning tdng s6 6/6
thén ding ky xdy dung lang vin hoéa, 932 hd dat gia
dinh vin héa. Nim 2000, c6 994 ho dat gia dinh van
héa. Hai nam 1999 va 2000, thon Hoi Nhon dat danh
hiéu thon vin héa. Pay ciling la thon duge xa thi
di€m thanh 1ap cdu lac bd khong sinh con thit ba va
dat 3 nam lién dia ban khong c6 ngudi sinh con tha
ba. X4 chi trong xdy dung hé thdng 18 cong tic vién
& 6 thon; xay dung mo hinh ¢6 so do cum dén cu;
phan céng cu thé titng thanh vién. Qua do, cong tac
dan s& ludn gitt 6n dinh vdi ty 1& phat.trién hang
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nam. Nam 1994, ty 1& phat tri€n dan s6 13 2 28 %,
dén nim 1998 ¢ giam con 1,39 %... Nam 2000, toin xi
¢6 40 ngudi do ol sinh dé thyc hién dinh san, 175
ngudt dat vong, 337 ngudi tham gia cdc bién phdp
trdnh thai khdc. Ty I¢ phdt trién 13 21 %.

Budgc sy hd trg ciia S Y t& tinh Binh Thuin, xa
Ham Chinh xdy dung thém mot tram y (& tai thon
Ninh Thudn d€ gidi quyét tinh trang cip citu ban diu
cho nhén din ¢ khu vyc nay. Viéc Xdy dung tram y
t€ da tao U an tAm clia nhan dan khi ¢in sg cép ciiu
ban dau, trudc khi chuyén dén bénh vién. Ngoai ra,
thuc hién chuong trinh nudc sach va v& sinh moi
trudng, xa lam 520 cdi lu cho nhan dan dung nudc
sach & nhitng viing khong thé dao gi€ng, gép phin
cham séc sitc khoe cong dong.

Nghi quy&t Hoi ddng nhan dan xi Ham Chinh
lan VI da thong qua quy hoach tong thé va dudc
huyén phé chuan. Tan dung khu dén cu ¢6 sdn va mé
rong theo doc cdc true qudc 10, hu‘dng 16 vdi tinh than
ti€t kiém, nhan dan khong dugc cat nha tran lan tri
quy hoach. Gidi quyét timg bude k& hoach st dung
dat hang nim, khong 18y ruong canh téc 2, 3 vu lam
dat cat nha. Tuy nhi€n, do nhu ciu bic xtc clia nhan
din vé nha § nén nam nio cing xdy ra tinh trang cat
nha trdi phép tai cdc thén Trong hai ndm 1997 va

100



Phong trao thé thao.







1998, toan xa ¢6 173 trudng hdp vi pham. Khu nghia
dia cda xa dugc quy hoach tai 2 khu viyc: nghia dia
CAu 14 (thon An Phd) va Ram Tién (thon 6). Tir d6
da gidm dudc tip tuc chon cat theo dong téc trong
khu dan cu.

Céc hoat dong vin hoéa, gido duc, van nghé, thé
duc thé€ thao ciing duge duy tri. Pugc huyén quan
tdm, xa Ham Chinh pht séng Dai truyén thanh 4 km
theo truc Qudc 16 28 va lip dit 4 Pai FM cho cdc
khu vuc dan cu thén 6, H6i Nhon, Ninh Thuén, Binh
An. Céc cum loa dai trén chuyén tai thong tin, chi
trudng, chinh sdch cia Pdng va Nha nudc dén vdi
ngudi dan. Pi vdan nghé khong chuyén xa Ham
Chinh dugc hinh thanh tif cdc hat nhan cia thén. Doi
viin nghé di t6 chitc nhiéu dém dién phuc vu nhan
dén, tham gia hoi thi huyén. Xa con thanh 1ap Cau
lac bd ti€ng hdt Nong dan lam hat nhin cho cic
phong trao vian nghé. Cdu lac bd phdi hgp hoi cuu
chi€n binh, doan thanh nién t§ chitc nhiéu chudng
trinh vdn nghé nhu “Ti€ng hat hai thé hé”, Hoi dién
“Ti€ng hdt ngudi cao tudi”... V& phong trao thé thao,
cdc thon déu thanh lap doi béng d4. Nam 1994, nhan
dip ky niém ngay thanh 1ap Quén doi nhdn din Viét
Nam, x4 t8 chtc gidi vo dich bong da xa Ham Chinh,
va (r d6 da trd thanh gidi béng d4 truyén thong.
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Hi€u dugc ndi dau ciing nhw khé khiin ctia dong
bao ving thién tai bdo lut, Pang b va nhan din x4
Ham Chinh vdn déng nhudng cdm s& 4o, gép phan
ciing cd nudc lam diu bdt sy mat mat khé khin,
Théng 11 nam 1992, vin ddng ting hd nhan din Cu
Ba dugc 2.531.000 dong. Ngay 05/01/1993, xa cu
cdn bd thim héi, trao s6 tién 2.000.000 ddng Gng ho
ba con nhin din bi héa hoan & Cén Cha (Lao Pao-
Phan Thiét). Niam 1995, vdn dOong xdy dung nha
truyén théng Luc lugng vil trang tinh Binh Thuén
1.040.000 dong. Nam 2000, ing hd dong bao dong
bing Séng Ctltu Long bi i lut s6 tién 14.910.000
déng. Nhitng dot vin dong mua cong trai xay dung
T6 qudc, xa Ham Chinh ludn dat chi tiéu trén giao.
Pic biét, hd 6ng Tran Nhiu H(';rlg (th6én Binh Lam),
trong mot dot van dong mua cdng trdi xay dung TG
qubc, dd mua 30 triéu dong, 1a ho ¢6 mifc mua cong
trai cao nhat trong xa.

Xa Ham Chinh rat quan tdm ddu w xiy dung cd
sd ha tang. Cau Ong Tin trén tuyén dudng Binh Lim-
X6m Rd gid tri 92 triéu dude 1am mdi. Duy tu va thi
cong mot sd doan dudng tt Nha mdy dudng di thon
Ninh Thuin. Nghiém thu ndng cap dudng Xoai Quy
800 m vdi gid tri quyét todn 24,9 triéu dong. PAu nim
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2000, xa hgp dong thi cong 9 km dudng dién 15 KV,
13p dit 14 tram bién th€ véi t6ng cong sudt 650 KVA
va 22,7 km dudng diy ha th€. Ngoai trit mot s6 hd
dan cu § rdi rac khong thé kéo dién ludi dén dugc,
nhin chung s6 hd st dung dién toan xi trén 70 %. Pay
12 mdt ¢6 ging 16n ctia Pang, chinh quyén va nhan
ddn xa Ham Chinh trong nhitng ndm qua.

Vé Gido duc, nim hoc 2000-2001, xd c6 1
trudng trung hoc cd sd (19 16p/750 hoc sinh),
trudng ti€u hoc (U (55 16p/1.797 hoc sinh) va 2
trudng miu gido (12 16p/359 chiu). Tdng s6 3 cip
hoc: 86 16p/2.806 hoc sinh. Xi thanh 1dp H6i dong
gido duc tr ndm hoc 1995-1996. Hang ndm, Ho1
dong gido duc gitip xa thuc hién cdng tic chim lo

h

gido duc, xdy dung cd s& vat chit va trang thi€t bi
trudng hoc. T d6, di gép phan lam cho cidnh quan
su pham nha trudng khang trang, gép phin diy manh
thi dua day va hoc, dua su nghiép gido duc xd nha
nhitng nim qua phét trién. 95% tré em trong do tudi
dén trudng. Hang nam tif 30 dén 50 em hoc sinh thi
dd céc truding cao ding, dai hoc.
(1) Truomg tidu hoc Ham Chinh 1 (thon Binh An va Ninh Thudn);
Truomg tiéu hoc Ham Chinh 2 (thén An Phi); Trueong tiéu hoc

Ham Chinh 3 (thdn 6); Truong tiéu hoe Ham Chinh 4 (thén Hi
Nhon); Trutomg tiéu hoc Ham Chinh 5 (thon Binh Lim).
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Nam 2000, xa Ham Chinh c6 565 hd liét si.
Trong d6, 212 hd hudng trg cAp thudng xuyén; 62
me Viét Nam anh hung (1) ; 187 Thudng binh cdc
loai; 87 bénh binh; 17 gia dinh ¢6 ¢6ng cich mang;
51 ngudi tham gia hoat dong khdng chién. X4 di
xdy 27 nha tinh nghia, stta chita 32 cdi, phung dudng
dd dau 59 gia dinh liét si, ting 17 s6 tiét kiém cho
d6i1 tugng gia dinh liét si. Hang nam van dong Quy
dén dn ddp nghia déu dat chi tiéu giao @. Nhd 1am
tot cdng tdc chinh sdch thudng binh - liét s1, xa Ham
Chinh duge Uy ban Trung wong Mat trin T6 qudc
Viét Nam, B6 Lao dong Thuong binh va X4 hoi, Uy
ban nhdn din Huyén bi€u dudng, khen thudng.
Thon Ninh Thuén ciing dude Uy ban nhan din Tinh
ting bang khen vi thuc hién 6t cong tdc nay. Nhiéu
ddn vi ¢d quan da ti€t kiém luong, quy phiic Idi trao
tdng nha tinh nghia, so ti€t kiém cho c4c ddi tugng
trén dia ban xd. H6i Chit thdp do tinh ting nha tinh
nghia cho ba L& Thi Thuc 12 Me Viét Nam anh
hung, Uy ban k& hoach va Piu tv Tinh ting ba Ngb
Thi Ngu 01 s6 tiét kiém 500.000 ddng. Céc cd quan,

(1)  DPén ndam 2005, con séng 17 me.
(2)  Ndm 1998, vin dong 11.517.000 dong/11.400.000 déng, vt chi
tieu; nam 1999, van déng 13.819.000 dong /12 tri¢u dat 111%.
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ban nganh huyén nhu Vin phong ﬁ_v ban nhidn din
Huyén, Hat Ki€m 1am, Phong Gido duc, Phong Y
t€, Thanh tra huyén nhdn dd ddu cdc me Viét Nam
anh hung tai xa.

Nhitng viéc Iam ¥ nghia trén da gép phin cho
cdc doi tugng chinh sdch bdt khé khin, ittng budc
vuon 1én, ¢6 mitc sdng tam &n dinh. Cudi nim 1998,
qua khao sat 604 ho chinh sdch, 15% ho gidu, 16%
h$ khd, 50% hd trung binh, 30% hd nghéo va 2,5%
h$ d6i. P&€n nam 2000, xa cd ban x6a khong con hd
chinh sdch lam vao canh dé6i kém.

Mo hinh chim séc stic khée cho whan dén,
chudng trinh Din s6-K& hoach héa gia dinh duge x3
ting cudng, ddy manh thuc hién. Sau Nghi guy&t hoi
nghi 1an 4, 14n 5 Ban chap hanh Trung wong Pang
(khda VII, thang 6 nim 1991) vé chinh sdch Dén s6 -
K& hoach héa gia dinh ra ddi, Pang bd xa Ham Chinh
da dé ra chd truong: "..Thdm canh, tdng vu trong
néng nghiép, xdy dung cudc séng mdi trong nong thon
va gidm sinh trong néng ddn...". Pang Gy xiy dung
Chuong trinh hanh dong, t chic quin triét siu rong,
lam thay d6i nhan thic trong ddi ngii cdn bo, dang
vién va nhan dan. Cong tic dén s0 - k& hoach héa gia
dinh dugc dat trong k€ hoach phat trién kinh t& xa hoi
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ctia diz. phudng. Chi tiéu dan s6 - k€ hoach hoéa gia
dinh dudc gin vé6i ndi dung xdy dung Dang, chinh
quyén, doan thé. X phan cong va giao chi ti€u cu thé
d€n ting chi ko, thon, x6m, cén b doan thé vdi quyét
tam gidm sinh dé gidm déi ngheo.

Qua 10 nim (1989-1999), dic biét tif khi trién
khai cudc van dong “cudc séng mdi, nép song vdn
héa”, xd Ham Chinh chi dao thanh 14p ban vén dong,
[#y thon Hoi Nhon 1am diém. Thanh phin Ban vén
dong xdy dung "thon vdn hda khéng sinh con thit 3
tré 1én" gdm bi thu chi b, thon trudng, cong tdc vién
va chi hoi trudng cdc doan thé do dong chi bi thu chi
b6 lam trudng ban. Ban van dong ti€n hanh khio sét
d6i tuong trong d6 tudi sinh dé, phian nhém, giao
tirng doan thé chi hoi Phu nit, Nong din, Doan thanh
nién quan Y. Hang thang dinh ky sinh hoat dé van
dong cdc doi tigng st dung cdc bién phép tranh thai
phit hap.

Qua trién khai gdn 400 h¢ véi hon 1800 khau
thén Hoi Nhon, ho gia dinh ¢é doi tugng trong do
tudi sinh d& déu ding ky tu nguyén thuc hién t0t ké
hoach héa gia dinh, khong sinh con thi 3 trd 1en.
Pay 1a mo hinh thon khong c6 ddi tugng sinh con
thd 3 thianh cong clia xa Ham Chinh. Phét huy
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nhitng k&t qua dat dudc, xa chi dao 4 thon dang ky
xdy dung lang vin héa, tham gia phong trao thanh
1ap cdc ciu lac bo: dia ban khéng sinh con thit 3, tién
hén nhdn, gia dinh 6 chudn muc... hoat dong tich
cuc, tic dong manh mé dén trach nhiém ting thanh
vién va toan xd hoi. T nhitng k&t qua trén x4 Ham
Chinh di dat muc tiéu chung ctia chién luge 05 - k€
hoach héa gia dinh, nhiéu nim lién dudc Trung
wong, Tinh va Huyén khen thudng.

Vé an ninh qudc phong, thuc hién chi trudng
ctia B6 Qudc phong, Tu 1énh quan khu V, nim 1997
xa Ham Chinh x4y dung lyc lugng dan quan (210
dong chi) theo tiéu chuin 2,5% dan s6. Nam 1999,
Iyc lugng dan quin c6 332 dong chi, dat 3% dén s6.
Trong d6, luc lugng cd dong tai chd 258 dong chi; 1A
trinh sat (6 déng chi); 1A sting cao xa 12,7 ly (7 dong
chi); 1A cong binh (6 dong chi); 1A coi 82ly (5 dong
chi). Nam 1999, xa quan ly 251 quin nhin du bi
hang 1, (trong d6 ¢6 14 si quan, 237 ha st quan chi&n
s7). Bién ch€ 1 trung d6i trinh sdt (22 dong chi); dai
d6i 1 cong binh (92 ddng chi), dai doi 2 c¢dng binh
(92 déng chi). #

Ngay 10/10/1999, xa t8 chic dién tdp chuyén
sang trang thai sin sang chién diu tif thudng xuyén
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[én mic cao va tinh hudéng chdng bao loan. Céc luc
lugng tham gia gdm 35 ddng chi thuée Pang dy, Uy
ban nhan din xa, Mit trin, doan thé, cong an, quin
su. Bay 12 mot cude dién tip van hanh theo c¢d ché
Péng lanh dao, Chinh quyén diéu hanh, cdc luc
lugng li€n quan tham gia thyc hién nhiém vu dudi su
chi huy thong nhit cia Ban Chi huy quin su xa.
Cong tac tuyén chon goi cong dan nhip ngi dudc
thyc hién theo Luét nghia vu quin sy. Xa két hgp
cdc ¢d quan thyc hién quy trinh "3 gap 4 biét". Tir d6,
nhi€u ndm lién cong tdc tuyén chon goi cong dan
nhip ngil déu dat dugc chi tiéu.

Gilf vitfng an ninh trdt ty, an toan xa hdi trén dia
ban xa 1a nhiém vu hét stic quan trong. Ban c6ng an
xa dudc cting ¢0 va trién khai hé théng cong an vién
dén cdc thon. Poi ngli nay quan Iy chit dia ban, két
hgp ky két lién tich vdi cdc doan th€ cuu chiéh binh,
Doan thanh nién; t§ chifc gido duc cdc déi tuong c6
tién 4dn, tién sy; theo doi, cdm héa 1am cho dbi tugng
cdm thdy khong bi x4 héi bé roi. Bén canh do, luc
lugng cong an ciing kién quyé&t dua ra ki€m diém
trde din nhdm gido duc nhitng d6i tugng ngoan ¢6,

gy ro1, dude nhin din dong tinh.
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Mot s& nghanh nghé hoat déng kinh doanh dich
vu tai dia phuong dugc xa giip dd, khuyén khich
phét trién nhim phuc vu cdng cudc cOng nghi€p héa
nong thon, gép phin gidi quyét viée 1am cho nhan
dan. P&€n nidm 2000 toan xd ¢6 12 mdy xay sat, 6
mdy cay cong suit 50 mi lyc, 104 mdy x6i, 34 mdy
tudt lda. Hinh thanh 5 diém kinh doanh vt trf phuc
vu ndéng nghiép, 15 diém kinh doanh cdc mit hang
nhu y€u phdm, 163 diém dich vu may mic, hét téc,
budn bédn nho...

Ngoai viéc tdn dung ngudn von nhan rdi tai
chd, cdc t& chic hoi, doan th€ con tranh thi cic
ngudn von hd trg gidi quyét viéc 1am thude chuong
trinh 327, chuong trinh 120, v6n clda Hoi hitu nghi
Viét - Bi gitip d& hoi vién phit trién kinh t&, vay von
chin nudi, mua sdm tr liéu sdn xuat. Poan thé, hoi
quan chiing con tranh thi dude sy gidp dd cda Trung
tdim SEDEC Binh Thuén, dua nhi€u du 4n phit trién
chin nudi, nudi trong thily sdn nudc ngot.vé trién
khai tai dia phuong. Tu d6 da gidi quyét duge cong
in viéc 1am cho mdt bo phan ndng dan, phat trién
kinh t&€ gia dinh, gép phin x6a déi gidm nghéo tai
dia phuong trong nhitng nim qua.
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Cong tac xdy dung Pang, xdy dung hé thong
chinh tri ludn 14 nhiém vu hang dau cta Pédng bd.
Céc t8 chitc doan thé khdi mit trdn ludn titng budc
cling ¢0. Hi ddng nhén dan xa thé hién dudc vai trd
dai bi€u dan ctf, qua gidm sét; tiing budc thé ché€ héa
c4dc chi truong chinh sdch clia Pdng va Nha nudc
vao thuc tién dia phuong; xdy dung nghi quyét vé
nhiém vu phét trién kinh t€ xa hdi clia x4 nha trong
ting nim, tirng nhiém ky. ﬁy ban nhan dan xa dugc
ddi mdi vdi phong cdch cdn bd 1a cong bdc ctia dan;
chinh quyén cda dan, vi din phuc vu. Bdi ngi cong
chic tirng budc chuyén mon ‘héa, gép phan dua
gudng may Nha nudc § cd sd hoat dong hiéu qud,
dugc nhian din déng tinh.

Chat ludng chi bd cd s¢ dudc ning dan theo
tifng nhiém ky. Hang thdng, chi bd & chife sinh hoat
di vao quy ch&, ¢6 nghi quyét lanh dao cu thé tiing
chuyén dé, titng nhiém vu phét trién kinh t& xa hoi
cua dia phuong. Pdng vién dudc phan c¢dng trach
nhiém, 14y viéc hoan thanh nhiém vu d€ lam thudc
do ddnh gid x&p loai ddng vién cudi nim. Pic biét
DPéng bd ludn coi trong viéc thyc hién Nghi quyé&t
Trung uong 6 vé& xay dung chinh d6n Pdng. T nam
1997 dé&n nam 1999, Pang bd Ham Chinh dudc cong
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nhan Pang bd trong sach viing mavh. Huyén iy x&p
Joai Ding bd trong sach viing manh tieu biéu cap
Huyén, Tinh dy Binh Thudn c6ng nhén Pédng bd
trong sach tiéu bi€u cip Tinh. Nam 1996, dang bo ¢6
8 déng chi dang vién 40 tudi ddng (),

Cong tac phat trién ddng trong cdc nam dudge
chi trong. Nam 2000, Dang b xa Ham Chinh ¢6 13
chi b vdi 125 dang vién. Théng 8 nam 1999, trudc
yéu cu cong téc lanh dao cla Pang, x4 thanh lap
chi b6 Hop tic xa - Dich vu Nong nghisp Ham Chinh
1, (c6 4 dong chi dang vién), do 4dng chi Nguyén
Vin Loc lam bi thu. Thang 1 nam 2000, thanh lap
chi bd Quy tin dung, c6 3 ddng vién, ddng chi Ung
Vin Pudng lam bi thu.

Nhitng nim cudi nhiém ky VIII cia Ddng bd
(1996-2000), mat du dat dudc mdot sO két qud, xa
Ham Chinh vAn con khoé khin trén nhiéu mit. Dudi
sy chi dao ctia Huyén ty, Uy ban nhén dan huyén va
su gidp dd cla cdc nganh, cic cap, cing vdi viéc
phét huy nhing 1di thé sin 6, huy dong dudc nhan -

(1) Cic déng chi Phan ST Miti (chi b§ thén HGI Nhon), La Van Mai
(chi b§ thon An Phi), Trdn Van D&, Nguvén Ngoc Thanh
(Thanh), Phan Tinh, Trdn Vdn Sdm (chi bg thdn 6); Nguyén Thi
Chin (chi bj thon Binh Lam); Trdn Vén Trdp (chi b9 thin Binh An).
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vat - tai - Iuc, x4 Ham Chinh tich cuc xdy dung phat
tri€n kinh t& - x4 hoi, khic phuc khé khian. Ngay
08/09/2000, Bdng bo xa Him Chinh & chitc Pai hoi
lan thtt IX, nhiém ky 2000 - 2005. Pai hoi da danh
gid nhing két qui dat duge trong nhiém ky qua, chi
ra nhitng thi€u sét va ban phuong huéng nhiém ky
tdi. Pai hdi dd biu ra Ban chap hanh Péng bo gom
11 dong chi. Béng chi Lé Vin T4n duge bau Iam Bi
thu Pang ty.

Ngay 30/07/2000, Phai doan Chinh phi do Chi
tich Quéc hoi Nong Pite Manh vé thim xi Ham
Chinh. Dy 1am viée véi dodn cong tac, Pang dy, Uy
ban nhin dén x4 bdo c4o tinh hinh phat trién kinh & -
xa hoi cia xa nha. Chi tich Quée héi khen ngoi va da
chi dao nhidu van dé dé Pang bo xa thuc hién nhiém
VU xdy dung phit trién kinh (€ - xa hej dia phuong.

Nhu vay, tir khi thye hién cong cudc d6i mdi
clia Bang dé ra, dén cudi nim 2000, nhitng thanh tyu
ma Ddng bd va nhan din xd Ham Chinh gianh duge
trong thoi gian qua I3 sy c6 géng nd luc cda ca hé
thong chinh tri, toan Ding, toan dan. Pia phuong da
bi€t phat huy hét ni Iuc sin €0, doan két, chung sitc
chung long, thye hién nghiém chinh cdc chi thi, nghj
quyét cla Ping va Nha nudc, su chi dao clia Huyén
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dy, Uy ban nhan din huyén Ham Thuin Bic. Bén
canh d6, xa di biét van dung mdt cdch sdng tao chi
truong cla cdp trén vao tinh hinh cu thé cla dia
phuong. Thong qua nhing cudc van dong, nhing
phong trao, cdc chi trudng chinh sich cia Péng va
Nha nuéc da di vao cude séng nhin dan. Thuc hién
quy ch€ dan chii § co s8, diy manh cudc van dong
“Toan ddn doan két xdy dung doi séng vdan hdéa khu
ddn cu “, gép phan thuc hién thing 1¢i muc tiéu “Ddn
gidu nudc manh xa héi céng bang dan chii vin minh".
D6 1a hanh trang trén dudng thuc hién nhiém vu clia
Dang bo xa Ham Chinh budc vao Thién nién ky mdi
x4y dung va phit trién.

Tuy nhién ciing con nhiéu mit han ch&. Cong
tic quy hoach phat trién dan sinh, kinh t€ chua cin
ban va toan dién. Vin con nhiéu linh vuc tu phat
trong nhin dan nhu cit nha trdi phép, chuyén ddi cay
trong vat nudi khong theo dinh huéng va quy hoach
chung. Chua khai thdc hét th€ manh trong ndng
nghiép, don thuan doc canh cdy lda. Xay dung co
ban nhit 13 hé thdng cd sd ha ting chua theo kip vdi
nhu cAu phat trién kinh t&€, xa hoi cda dia phuong.
Giao thong lién thon x6m khong duy tu bdo dudng
kip nhiéu doan bi xudng cip. Hé thong thiy 1dgi ndi
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ddng chua diu tr thda ddng, nhiéu viing con sit dung
kénh mucng sdn ¢6 din dén viéc widi tiéu hi¢u qua
thdp. Mia mua ngip dng, mia kho din nudc (wéi
khong kip, ndi thita noi thi€u. Chua huy déng va khai
thdc hét stic manh ndi luc trong nhin dan thue hién
phuong cham "Nha nudc va nhdn ddn cung
1am".Tinh hinh qudn 1y va st dung dit dai thuc hién
chua tot. Viéc xét dé nghi cap gidy nhing nhin
quyén st dung dat cho nhan din chim din dén viéc
noéng dan tranh chip khiéu kién...
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CHUONG IV

MOT SO BAI HOC KINH NGHIEM CUA

pANG BO VA NHAN DAN HAM CHINH

QUA 25 XAY DUNG VA PHAT TRIEN
(1975 - 2000)

Nhiing thap nién cudi th€ ky XX la khodng thdi
gian bi&n dGi to 1n va sau sdc clia dat nude cling nhu
qué hudng Ham Chinh anh hing. Thing l¢i cta cuge
khing chi€n chong thyc dan Phdp va d&€ quic My
xam lude, cling quan va dan huyén Ham Thuén, tinh
Binh Thuin, x4 Ham Chinh d3 hoan thanh cudc cach
mang dan tdc dan chd nhin dan, budc vao thai ky
qud do 1én chi nghia xa hoi.

T nim 1975 d€n nim 1985, Pang bd va nhédn
dian Ham Chinh da khic phuc hdu qud do hai cude
chié€n tranh d€ lai, titng budc hoan thanh nhiém vu
khéi phuc va phdt tri€n kinh t&€ - xa hi, gilf viing
quéc phong an ninh, cdi tao xd hoi chi nghia, déi
mdi cdc thanh phin kinh t&. T nim 1986 d€n ndm
2000, dudi sy lanh dao clia Pdng bd, quin va dan
Ham Chinh da tirng budc thyc hién nhi€m vu chinh
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tri dem lai nhitng k€t qud ban ddu clia cong cude
d6i mdi, ting budc dua xa nha phat trién ngay mot
khdi sdc theo xu th€: "su nghiép x4y dung chd
nghia xa hoi".

Trong qua trinh thyc hién nhi€ém vu cdch mang,
d moi giai doan va thdi diém cu thé, Pdng bo va
nhén dan Ham Chinh did khong ngling phat huy
truyén thdng cdch mang cla qué hudng anh hing.
Péng bo xa Ham Chinh néu cao tinh thdn doan két,
y chi tf lyc ty cuGng, van dung sdng tao nhing chd
trudng duding 161, chinh sdch cla Pang va Nha nudc
vao di¢u kién cu thé cla dia phudng. T dé, rit ra
nhitng bai hoc thanh céng cling nhu yéu kém tdn tai
trong qud trinh thyc hién nhiém vu cdch mang.

I- PANG BQ VA NHAN DAN HAM CHINH LUON GIU
VUNG VA KIEN PINH MUC TIEU POC LAP DAN TOC GAN
LIEN VOI CHU NGHIA XA HOI

Sau giai phéng, cling cd nudc bude vio con
dutng xdy dung chli nghia xa hoi, nhiém vu hang
dau 1a khoi phuc va phat trién kinh (& vin héa, én
dinh doi song nhin din, xay dung va hoan thién
quan hé sdn xuét. Tiing budc xay dung k€t cau ha
tang, cling cd va xdy dung qudc phong an ninh, gilr
viing trat tv an toan xa hoi. Pdy 1a mot trong nhitng
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Cdc dai bidu du Hoi ngh thong qua ban théio
Lich sit xa Ham Chinh 1975 - 2000







nhiém vu chién lugc quan trong nhim bao vé nhiing
thanh qué cdch mang ma cdc th€ hé cha anh da déng
g6p biét bao xudng miu mdi c6 dugc ngay hdm nay.

Trong qud trinh thuc hién céng cude d6i mdi,
Bdng bo va nhian din Ham Chinh ludn nhén thitc d&i
mdi nhung khdng xa rdi muc tiéu xa hoi chl nghia;
tao dung nhitng budc di thich hgp nhim bdo vé an
ninh trt tv dia phudng, phat huy ndi luc, tu lue o
cudng; néu cao tinh than cdnh gidc chéng lai nhitng
4m muu dién bi€n hoda binh clia cdc thé luc thu dich,
x4y dung thé€ trin quéc phong an ninh nhin dan; xay
dung Pdng, chinh quyén gin bé mat thiét vdi nhan
dén; khang dinh bai hoc kinh nghiém cd ban 13 phai
nhén thifc sdu sic hai nhiém vu chién lude: Poc 1ap
dan tdc va Chu nghia xa hoi.

Song song vdi viée xdy dung luc lugng din
quin ty v&, an ninh nhin din, xdy dung tiém luc
qudc phong, Pdng b va nhin din Ham Chinh luén
chd trong cling ¢d kién toan hé thdng chinh tri ¢ dia
phudng, nhim ngin chin va x{t 1y kip thdi nhitng 4m
muu thd doan dién bi€n hoa binh, hoat dong gy rdi
trat ty an toan xa héi, nhitng t& nan gy dnh hudng
khong t6t dén céng cude xay dung va phét trién clia
dia phudng.
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Kinh nghiém lich st da chiing minh khong xay
dung xa hoi vilmg manh vé& moi mat thi khong thé
bao vé c¢6 hiéu qua va ving chdc sy nghiép cdch
mang. N&u khong bdo vé virng chic va cd hi¢u qua
ch& d6 Nha nudc ciia dan, do dan va vi dan thi khong
xdy dung va phat tri€n xa nha.

II - XAY DUNG PHAT TRIEN KINH TE NONG NGHIEP,
NONG THON GAN VOI XAY DUNG PHAT TRIEN VAN HOA -
XA HOLI

La mét xa ¢6 dién tich gieo trong khé 16n, dat
dai da dang, phong pht, nhitng 1¢i th€ ay dugc chinh
quyén va nhan dan chid § khai thdc va phat huy.
Trong 25 ndm qua (1975 - 2000) linh vuc ndng
nghiép ludn duge xem 12 mét trdn hang dau, 1a thé&
manh nén xd tap trung khai thic, diu tw phdt tri€n
néng nghiép 1am cd sd d€ phat trién cong thuong
nghiép nhé va dich vu. Pia phuong chon cdy lda lam
cay ludng thuc chinh, tiing budc chuyén héa céc loai
cy trong, cdy cOng nghiép ngan va dai ngay, cdy in
qua va céc loai cay trong ¢é gid tri thu nhap cao;
titng bude chuyén din cdc loai hinh kinh t€ tap thé
va kinh &€ tv nhan. Pugc hd trd ngudn von tif cdp
trén, cong vdi su tich liy cla dia phuong, da dau
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x4y dung cd s& ha tang, ddp ing nhitng nhu ciu trong
linh vuc ndng nghiép nong thon. T nhiing két qua
trén di gép phan 6n dinh ddi s6ng nhan dan.

Trong thip ni€n 1976 -1980, xa tdn dung nhitng
161 th€ tir thién nhién, diu tu cong stc dio dip nhiéu
a0, bau chita nudc. Nhitng nim 1990, khi ¢6 ngudn
nudc thiay 1gi S6ng Quao, dia phuong da khai thac
phuc vu sian xuit néng nghiép, dong thdi md rong
dién tich khai hoang phuc héa doc theo tuyén kénh
Song Quao. So sanh cho thdy, nhitng ndm 1990 trudc
khi ¢6 thdy 1¢i S6ng Quao, luong thuc toan xa chi dat
3.500 -3.700 tan. Khi ngudn nudc Song Quao chay
vé, d&€n nim 2000 sdn lugng lugng thyc dat 15.500
tdn, binh quéin thu nhiap diu ngudi trén 1.000 kg lda.

Bén canh nhiém vu phét trién kinh (&, xa chd
trong x4y dung v phat trién vin héa -gido duc -xd
hoi, xem day 12 mot tit y&u khdch quan, nhu ciu ctia
cong cudc dbi mdi, phit hgp véi quy luét phét trién.
Phat tri€n vin héa gido duc 12 mdt trong nhing
nhiém vu ¢6 tinh chién luge, trong 25 ndm qua da
mang lai nhitng két qud ddng khich 1&. Nam hoc
1976-1977, xi chi ¢6 1 trudng cdp 1-2 véi vai chuc
hoc sinh theo hoc. P&n nim 2000, trudng ti€u hoc
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dugc thanh lap G 6/6 thon, 2 rudng miu gido (mdi
thon tir 1-2 phan hiéu) va 1 trudng Trung hoc ¢ s3.
S6 lugng hoc sinh trén 3000 em. Phong trao hoc bd
tdc vin héa, pho cdp gido duc ti€u hoc diing dd tudi,
phd cap trung hoc cd sd, phong trio chéng mi chit
dugc duy tri. X4 dat chudn quéc gia vé& Phé cip gido
duc tiéu hoc ding do tdi. Cude van dong toan dan
xdy dung ddi sOng vin héa dudc trién khai rong khip
dia ban. C4c danh hiéu: thén tién ti€n, thdn xa vin
héa, gia dinh van héa, ngudi cong din ki€u miu, gia
dinh cich mang guong miu déu dat.

Nhitng y€u 16 trén cho thdy xd Ham Chinh c6
ngudn nhan luc khd phat tri€n, ddi song tinh thin
khong ngitng dudgc ning cao, bdo ddm su phét tri€n
hai hoa cédn d6i gitta kinh t€ - vin héa, gitta ddi séng
vat chit vdi tinh thin trong ddi s6ng nhan din dia
phudng.

III - SU LANH DAO CUA PANG BO LA NHAN TO
QUYET PINH THANH CONG TRONG XAY DUNG VA BAO VE
TO QUOC & PIA PHUONG.

Chi tich H6 Chi Minh khing dinh: "... Pdng
Céng san Viégt Nam ¢6 vitng thi cdach mang Viét Nam
mdi thanh cong...". Thyc t&€ cho thiy tir khi xa Ham
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Chinh ¢é Chi bd Pang (ngay 07/11/1946) da td chic
lanh dao chinh quyén va nhdn din vugt qua nhiing
chin dudng diy khé khin nguy hiém, gianh 1dy
thdng 1¢i trong su nghiép cdch mang din toc din
chi, ciing nhu sy nghiép x4y dung va bdo vé 6 qudc
Viét Nam xd hoi chl nghia ngay nay.

Tir sau gidi phong dén nay (1975 -2000), chinh
quyén va nhan dan Ham chinh da thuc hién thdng 19i
nhiéu muc tiéu quan trong trong cdc linh vyc kinh t€,
vin héa - xa hdi, quoc phong - an ninh. Nhitng thing
loi trén bit ngudn tir su lanh dao cda Pang, su vin
dung chi dao ding ddn nhitng Nghi quyét, chi trudng
chinh sdch ctia Pang, nhi nuéc vao tinh hinh cy thé
cta dia phuong xa nha, ddp dng nhitng nhu ciu thuc
ti&n trong cOng cudc ddi mdi, trong su phat tri€n va
nhu cau thiét thue clia quin ching nhan dan.

Pdng bd ludn tén trong va hanh dong theo quy
ludt khdch quan, ludén bdo ddm sy théng nhat quan
di€m dudng 161 ¥ chi va hanh dong t¥ d6 1lam cho
sic manh cia tirng ddng vién trong dang by khdng
ngiing nhan l1én. Pdng 18y nhiém vu x4y dung chi
bd, ddng bd trong sach vitng manh 1am muc tiéu,
dong luc , 1am kim chi nam d€ hanh dong trong
ding bd.
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Pdng bd ludn ludn kip thdi ngin ngita nhitng
cdn bd, dang vién c6 tu tudng chii quan, duy y chi, xa
r8i nguyén tic, muc tiéu clia ddng; ton trong va
khoéng ngiing chim lo cong tac dao tao, bdi dudng
cdn bd d€ c6 ban linh chinh tri vitng ving, thong thao
v€ nghiép vu chuyén mén vi c4n bo 13 ngudi quyé&t
dinh tat ¢4, 1a gbc clia moi cong viée; givdng cao
ngon cd khdi dai doan két dan tdc , phat huy quyén
lam chi cla nhin dan coi d6 1 nhiém vu ¢d ban 1a
nguén sic manh tong hgp ¢6 ¥ nghia to 16n trong
cOng cudc xdy dung dit nudc, xdy dung qué hudng.
Trong nhiém vu trong tim clia Pdng 1a tap hdp khdi
dai doan két toan dan, chd trong cong tic van dong
gidc ngd quin chiing d€ quin chiing ciing tham gia
vao nhiém vuy phét trién kinh t€ 8n dinh ddi séng, gitt
vitng quéc phong an ninh, 13 ché dva vitng chic clia

Péng, chinh quyén va nhin dan.

Pdng bd ludn tén trong va dé cao t6 chifc hoat
dong ctia khoi mit tran va cdc doan thé, 1a Ivc lugng
binh chiing hdp thanh, phin diu vi muc tiéu: "Dan
gidu, nudc manh, xa hdi cong bing, din chd, vin

minh".
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Trong chiang dudng 25 ndm qua, Péng b6 chinh
quyén va nhan din Ham Chinh diic k&t rit ra bai hoc
kinh nghiém trong thyc tién ldnh dao, chi dao qua
cidc phong trao hanh ddng cich mang, vdi nhiing
truyén théng dudc hinh thianh, qua qud trinh thuc
hién hai nhiém vu chién ludce: "Xay dung va bdo vé
t6 qudc Viét Nam xa hoi chli nghia, bdo vé va xiy
dung qué hudng Ham Chinh anh hung".




PHULUC 1

CAC DONG CHi LANH PAO
XA HAM CHINH GIAI DOAN 1975 - 2000

TT| HOQ VA TEN

CHUC Wy

NAM

1 | Ngé Minh Tu

Bi thu Bang Uy xa

Ham Chinh va Ham Hung

10/1974-711975

2 | Bui Thanh Minh

Bi thu Bang liy kigm Chi tich

Uy ban nhan dan xa Ham Chinh

10/1975-11/1976

3 | Nguyén Thai Son

Chi tich UB xa Ham Chinh

11/1976-3/1978

4 | Nguyén Ba Tubng

Huyén Uy vién, Bi thu Dang ly

1977-11/1979

5 | TrAn Thanh Diu

Chi tich UB xa Ham Chinh.
Bi thu kiém chi tich UBND
xa Ham Chinh

Bi thu x& Ham Chinh

2/1979-1984

6 | L& Van Binh

Chi dinh quyén chi tich UB xa

4/1978-12/1978

7 | HO Ngoc K&

Chi tich UBND xa Ham Chinh
Bi thu Bang Qy

xa Ham Chinh

7/1981-3/1984

4/1984-5/1988

8 | L& Vin Bdn

Chi tich UBND xa

4/1984-5/1987
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TT | HO VA TEN CHUC vy NAM
Chis tich UBND »a Ham Chinh
6/1987-5/1988
e e Bi thu Pang ly
9 | Lé Van Tan 6/1988-9/1991
xa Ham Chinh
1/1995-10/2000
Chil tich UBND xa Ham Chinh
10 | Bdng Thanh Van Bi thu Dang dy xa 10/1991-2000
11 | Nguy&n Vin Tiém Chi tich UBND xa 5/1988-5/1994
Q.chi tich
12 | Hoang Mai Chi 5/1994-1/1995
UB xa Ham Chinh
13 | Bang Xuin Ngu Chii tich Mt trdn TQVN xa 1982-1983
14 | Péng Van Nam Chii tich Mat trdn TQVN xa 1984-1985
15 | Huynh Mai ST Chil tich Mt trdn TQVN xa 1986
16 | Ung Van Buding Chii tich Mt trén TQVN xa 1987-2000
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PHU LUC 2

BAN CHAP HANH PANG BO CAC KHOA

T HO VA TEN CHUC vy NHIEM KY
1 |1- Ngbé Minh Tu Bi thu xa 10/1974-7/1975
2 | 2- Bui Thanh Minh Bi thu - Chi tich UBND x3 | 10/1975-11/1976
1- Nguyén B4 Tudng Bi thu Bang dy
2- Nguyén Thai San Pho bi thu Chil tich
3- Nguyén Minh Hugng UBND
3 | 4- L& Vin Binh Uy vién BCH 11/1976 - 1979
5- Nguy&n Thi Xanh
8- Nguyén Thj Ba ¢
7- BUi Kién "
1- Tran Thanh D4u Bi thu - Chil tich
2- HO Ngoc Ké UBND
3- Bdng Minh Quang Ph¢ bi thu - Phé CT
4 | 4- Nguyén Thj Xanh UBND 1979 - 1982
5- L& Van Ban Uy vién BCH
6- Huynh Ngoc Thai "
7- L& Hoai An *
1- Trin Thanh Dau Bi thu Pang uy
2- Hb Ngoc Ké Phd bi thu - CTich
3- L& Van Ban UBND
5 | 4- Ding Thily Béo Uy vién BCH 1982 - 1985
5- Mai Hoai Thu "
6- Pdng Thanh Van "
7- L& Van Tin "




HQ VA TEN CcHUC Wy NHIEM KY
1- Hé Ngoc Ké Bi thu Bang Oy
2- L& Vin T4n Phd bi thu
3- L& Van Bdn Chii tich UBND
4- Nguy&n Van Tiém Uy vién BCH 1985 - 1988
5- bang Thiy Béo
6- Nguyén Thj Sau
7- Nguy&n Van Hing
1- L& vin T4n Bi thu Dang Gy
2- Pham Thanh Phd bi thu
3- Nguyén Van Tiém Chd tich UBND
4- Nguy&n Hu Thanh Uy vién BCH 1988-1991
5- Phan Tinh !
6- Bang Thiy Béo )
7- Huynh Mai ST “
1- Dang Thanh Vin Bi thu Bang Gy
2- L& Vin Tan Pho bi thu Dang dy
3- Nguy&n Van Tiém | Phé BT chi tich UBND
4- Ung Vin Pudng Uy vién BCH
5- Nguy&n Vin D4u “ 1991-1993

6- Ding Thily Béo
7- Tran Van Trdp

8- Nguy&n Vin Hing
9- Bii Van Ba
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i HQ VA TEN CHUC vy NHIEM KY
1- Bang Thanh Van Bi thu Dang ly
2- L& Van Tan Pho bi thu Bang Gy
3- Nguyén Vin Tiém | Pho BT chi tich UBND
4- Ung Vin Buiing Uy vién BCH
5- Nguy&n Vin Diu “
9 |6- Pang Thiy Béo " 1993-1996
7- Trdn Van Trdp “
8- Lé Vin Quang !
9- L& Thi Hao ¢
10- Ngd Minh Tu &
11- Bui Van Ba
1- Bdng Thanh Vén Bi thu Bang dy
2- Nguyén Van Dau Pho bi thy Dang Ty
3- L& Van Tan Phé BT chd tich UBND
4- Ung Vin Putng Uy vién BCH
10 | 5- Bang Thiy Béo ! 1996-2000

6- L& Van Quang
7- L& Thj Hao
8- Huynh Mai ST
9- Bui Van Ba
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BA ME VIET NAM ANH HUNG

PHU LUC 3

(Bd sung)
TT | Ho va tén Me Qué guan Thanh tich
VNAH
Nguyén Thi Ng ) ) . . | Chéng va 2 con
1 Ham Chinh, Hdm Thudn Bac .
(1930) la ligt s7
Nguy&n Thi Nou | ) . , | Con dgc nhat
2 Ham Chinh, Hdm Thudn Bac o
(Ngu) (1915 - ) la ligt si
Poan Thi Mai . . : . o
3 Ham Chinh, Ham Thuln Bac | 3 con a liét si
1908 - 1985 )
Bdng Thi Ky . ) . _ . | Chong va 2 con
4 Ham Chinh, Hdm Thudn Bac .
(1922) 1a ligt sT
Nguyén Thi Kién | ) . N
5 Ham Chinh, Ham Thudn Bc | 4 con 13 liét sT
(1914 - 1998)
Pd Thi Dé . ) . Chéng va 2 con
6 Ham Chinh, Ham Thuin Bic o
(1921) la liét s
Luong Thj Clc . . - " S e s
7 Ham Chinh, HAm Thudn Bac | 3 con la liét sT
(1909 - 1977)
Nguyén Thi Cam | ) ) Con ddc nhat
8 Ham Chinh, Ham Thuan Bdc o
(1900 - 1943) 1a ligt sT
Nguy@n Thi Qué .
. ) . . | Chéng va 2 con
9 (Tu ) Ham Chinh, Him Thuin Bac

(1913 - 2003)

|a liét s7
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MUC LUC

Trang
- Ldi néi dau 3
- Chuong I: Ham Chinh sau ngay gidi phong
(4/1975 - 1976) 7
- Chuong 1I: Him Chinh ddy manh cong cudc
cdi tao xay dung qué huong 1én
Chti nghia xa hd1 (1977 - 1986) 25

- Chuong 111: Ham Chinh trén con dudng déi mdi

(1986 - 2000) 63
- Chuong IV: MOt s6 bai hoc kinh nghiém cda

Pdng bd va nhdn dan Ham Chinh

qua 25 nim xay dyng va phit trién

(1975 - 2000) 115

- Phu luc 124



CHi PAO BIEN SOAN
PANG UY XA HAM CHINH

Chi dao nji dung:
Lé Vin Tan

Bi thu Pang iy xa

Bién soan:
Dang Thanh Van
Hoang Mai Chi
Ung Van Dudng

Bién tdp va sita bdan in:

Phong lich sit Pang




In 300 cudn - khd 13 x 19 cm tai Céng ty In va Bao bi
Binh Thuén - Gidy phép xuit ban s6: 63/GPXB do Sd
Vin h6a Théng tin Binh Thuén cdp ngay 19/11/2007 - In
xong va ndp lvu chiéu thang 12/2007.
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